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= Corporate Banking Division continued to deliver strong
business results and successfully closed several major deals
with top tier customers.

ESREBEERERENRE WA ETRLBEEPTK

BIAB ARG -

* |n addition to serving Taiwanese corporations, Global

Commercial Banking Division will provide a full range of
financing services for local SMEs, focusing on expanding
our local customer base by building relationships with local

corporate clients.

BREESRHBRRGaELE TRAAXMH/ M RIEHEmMAE
RS X EAM M REPETEERABRA M ESEM -

CORPORATE BANKING

Despite overall dismal market conditions and the challenges
they presented, 2009 was a rewarding year for the Corporate
Banking Division.

In 2009, the Corporate Banking Division delivered strong
business results, thanks to its talents in the China, Hong Kong
and Taiwan teams. The division also took the opportunity during the
market downturn to upgrade its customer profile and successfully
closed several major deals with top tier customers. The local Hong
Kong business remained the key business driver. Despite loan
related fees reported a record high result for Corporate Banking
Division, these were offset by lower treasury fee income due to
customers’ limited risk appetite. The non-Taiwanese related loan
balance was up 7% from HK$9.87 billion at 31 December 2008 to
HK$10.52 billion at 31 December 2009. Cash business performed
even stronger; deposits balance was up 24% from HK$8.18 billion
at 31 December 2008 to HK$10.15 billion at 31 December 2009.
These encouraging achievements are a tribute to the unflagging
marketing efforts by the relationship managers and product teams,
as well as the strong support from the Group.

The Taiwan team continued their dedicated support of
Taiwanese customers, particularly those with structured finance
needs. Notably, it was the most productive team throughout
the Bank.
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Business & Operations Review #7EIEE

Corporate & Investment Banking
EEH

Our China team, firmly established in 2008, has started providing
premium services with a comprehensive range of financial
products to our China-based customers. The business momentum
was strong, warranting immense market and business potential
going forward.

In 2010, Corporate Banking Division will continue to widen its
customer base and deepen the relationships through robust
cross-selling, first-rank product expertise and a solution-and-
service driven approach. The division will further develop closer
collaboration with the Group by leveraging and sharing resources,
market intelligence, and the ever-expanding regional franchise.
Regular dialogue with the Group's business affiliates including
Xiamen Bank, Taipei Fubon Commercial Bank Co., Ltd. (“Taipei
Fubon Bank”), and other Group units will further promote
customer satisfaction while enhancing our strategic position as
the key regional platform for the Group.

GLOBAL COMMERCIAL BANKING

The financial tsunami that began in 2008 has left Hong Kong
and Taiwanese businesses in the Pearl River Delta Region badly
battered, with the consequential problem loan issue taking its
toll on banks in Hong Kong. In view of the challenging market
situation, Global Commercial Banking has managed to keep its
non-performing loans at market level by strengthening its warning
mechanism for credit monitoring and control.

Amid the severe financial conditions, we have been carefully
seeking to establish new relationships with quality corporations
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We strive to widen our customer base and
deepen the relationships through robust
cross-selling, first-rank product expertise and
a solution-and-service driven approach.
RIBNBHE —RNERRRHRTPIRERRA
KMARRTE B E ML - BERETRIXIHE - #&
AR P A MR R SRR o
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in Hong Kong, Taiwan and Mainland China since early 2009,
with emphasis on risk management whilst pursuing business
growth. During the year, our credit underwriting has adopted
a more conservative strategy in the face of higher risks of SME
loans becoming non-performing loans. Adequate provisions for
bad debts were also made, accompanied by intensive efforts to
charge off impaired loans. In pursuit of our business goals, our
cross-selling efforts were focused on fee-based foreign exchange
transactions. We also continued to develop income streams from
low-risk products and expanded quality clientele.

In line with the organizational restructuring, the commercial
banking and hire purchase operations of the SME Division were
incorporated into the Global Commercial Banking Division in
September 2009. In addition to serving Taiwanese corporations,
the Division will now provide a full range of financing services for
local SMEs. Our business strategy will focus on expanding our
local customer base by building relationships with local corporate
clients. With support from our parent company, we will also
expand our overseas operations through Fubon Financial's various
business platforms to provide comprehensive financial services
to Hong Kong and Taiwanese companies.

In 2010, we will continue to broaden our client base and increase
revenues by devoting more efforts to cross-selling activities
through our overseas business platforms. We also aim to
generate steady non-interest income and higher interest income
by strengthening the Bank's internet banking platform, trade
finance and factoring services.

With support from our parent company, we
will expand our overseas operations through
Fubon Financial’s various business platforms
to provide comprehensive financial services
to our corporate clients.

FRGRNRNZF  NMTEERBE TS
FRZEERRBINET  REEEFPRHEEE
MR 2 Rk ©
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Financial Markets Group proactively responded to the needs
of our clients under the volatile market conditions, while
taking prudent measures to reduce risk concurrently.

TRHSHERBNTRT BEOEEFFE @ BRIFEERU
TRRAECFEBax o



+ Capital adequacy ratio reached 17.18% as of 31 December
2009, representing an increase over the 14.04% as of

31 December 2008.

H2009F 12 A3THKEARTE B L X 3E17.18% * = 7R2008F 12 A

31HH14.04% °

Net interest income increased by HK$154 million or 16% to

HK$1,143 million in 2009.
20094 » JHF B U AIE NN 5418 T 16% 211 .43E BT -

Net interest margin improved 18 bps to 1.94% in 2009 as

compared to 1.76% in 2008.
FEAEE2008F H)1.76 %218 EE B - £2009F#91.94% ©

The year 2009 was another challenging year for the global financial
services sector. Slowing economic growth and ongoing volatility in
global credit markets combined to place significant pressure on the
financial performance of a large number of financial institutions.

It was also a testing year for the Bank in its ability to respond to
the needs of our clients and the volatile market conditions. The
financial turmoil fundamentally changed the landscape of the
financial markets. Systemic risks became the central theme of
markets and liquidity remained extremely tight in the beginning
of the year and only gradually improved in the second half. As a
result, price volatility was exceptionally high throughout the first
half for the Bank. On the other hand, interest rates in all markets in
response to such market conditions dropped to near zero percent
in all major currencies, including Hong Kong dollars.

Notwithstanding the market turbulence and the challenges
of the global economic conditions, the Bank's balance sheet
improved significantly during this period, with the capital adequacy
ratio reaching 17.18% as of 31 December 2009, representing
an increase over the 14.04% as of 31 December 2008. Our
Tier | capital adequacy ratio also improved from 7.61% in 2008
10 9.47% in 2009.
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Business & Operations Review #7EIEE

Financial Markets
RIS

In addition, thanks to the continuous support of our customers,
our deposits balance maintained at HK$46.6 billion, with a slight
drop in customer loans reflecting a more conservative approach
in our lending practices.

The improved capital base allowed the Financial Markets Group
("FMG") to take advantage of the market conditions and increase
its investment by acquiring high grade government papers that
has proved to be very beneficial to the performance of the overall
results of our investment activities, and improved the overall credit
quality of our books.

As such, the Bank was able to increase its net interest income by
HK$154 million or 16% to HK$1,143 million in 2009, and our net
interest margin improved 18 bps as a result to 1.94% in 2009 as
compared to 1.76% in 2008.

With the improvement of the credit spread in the second half
of 2009, the mark-to-market values of our investment holdings
increased, which in turn caused our trading income to increase
from HK$71 million to HK$80 million.

466 28T ©
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With the continuous support of our
| customers, our deposits balance maintained
at HK$46.6 billion in 2009.

R P TE #2517 2009 F 69 17 SR 4 45 10
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Moreover, the significant market volatility associated with the
global financial crisis that permeated the financial markets
lowered our customers’ confidence and demands for investment
products. Together with the Hong Kong Monetary Authority’s
implementation of new selling processes for investments
products, investors preferred to invest in plain vanilla products
with relatively lower risk and less leverage in 2009. This caused
the marketing fee income for FMG to drop by 72% or HK$166
million in 2009.

Looking forward, we are now seeing positive economic signs
emerging but there remains a high degree of uncertainty around
the globe. We will continue to focus on balance sheet strength,
target sustainable growth in deposits, and continue to manage
our efficiency and cost agenda in a disciplined way. With the
continuous integration with our parent company, Fubon Financial,
plus the support of our customers and shareholders, we have great
confidence to achieve stronger profitability in 2010.

Our trading income increased from HK$71
million in 2008 to HK$80 million in 2009.

R 20094 + AT U AH 2008 FH 7,100 8
PBITIEZE 8,000 B8 TT ©
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VWealth
I\/Ianagement

Our financial expert teams pledge to offer unmatched wealth
management services to customers, with customer satisfaction
and confidence as our priority.

RNV BETEERBN AT FRASEVEEERY - BREFHER
EFmEERELN—EBR -




+ Insurance fee income increased by 19% in 2009 compared

to 2008.

2009FH 1R E AU AE 200851 HN19% °

=

Securities orders made through automated channels grew

tremendously in 2009, surging by 36 times when compared

to 2008.
2009F E BEHLRE
361 °

For the Wealth Management Group, 2009 was a year of self-
evaluation after the lessons learned from the previous year's
financial tsunami. From due diligence checking of business
partners, products selection to the selling process of investment
products by front line staff, we carefully reviewed and amended
all of our processes to minimize risks and to cope with new
regulatory requirements. Across the Group, a series of internal
control measures were strengthened from the front line to the
back office. Customer satisfaction and confidence have always
been our priority.

The Hong Kong Monetary Authority (“HKMA") and the
Securities and Futures Commission (“SFC") imposed a range
of recommendations to retails banks following the study of the
Lehman incident. The Bank fully adhered to these guidelines
by physically segregating all of our 22 branches into two zones,
starting in September 2009; “Investment Corners” served
by our relevant individual sales staff and ordinary banking
services are handled in the “General Banking” area. To further
protect our customers’ interests, tape recording of all investment
transactions has been implemented in all channels since
April 2009.
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Business & Operations Review #7§EIEE

Wealth Management
BEEE

In November 2009, the Bank entered into a strategic partnership 20094 11 8 » R1TEHA B ASZRE O8N I

with China Life Insurance (Overseas) Company Limited (“China AR AE ([FRAE]) RILREEHBE -

Life”). The Bank is the first Taiwanese-invested bank to KABEHEEARRMESFASEENAER

collaborate with China Life in Hong Kong and Macau. We believe 17 - NTHREF BB HBE - Kol AEFIE

this partnership will offer more quality and diversified life insurance B ZEE R ZT(LMIASTE G RRE © 217

product choices and services to our customers. The “Smart 5 BREHNEEFASER [ AFHESHFE

Insurance Plan” is the first product of China Life to be exclusively {REEHEl] - 258G HBSNREET - KK

distributed by the Bank. So far, the overwhelming number of EEEMFEZEFEED o

subscriptions has proven that this collaboration is well received

by our customers. RITE 2010 F LB IRIRMEBARNSEE - H
HeMmmBEDHRERFISEE  tEEER

In general we hold a positive market view of the economic 2009 FERMEEHEER B REFNERE

environment for 2010. Financial market turbulence and K¥ -« RIBGEERAREB A - 2R TIEEIR

deteriorating growth prospects prompted aggressive G7 monetary #2009 4 & 0K & - HPIEEFRERE

loosening during 2009, leaving interest rates at exceptionally low MBI R 8 2B EREEE - RE

levels. This has helped both the economy recover from its trough ~ F#F 2010 FKIATR o ERERFIFFELRE R\

and global equities indices rebound from their lows since the first  BRZIEMIERT - BRHEEE— P Lo

quarter of 2009. We hold a positive long term view for 2010,

assuming that robust recovery will be led by China and other

Asian countries. A backdrop of improving corporate earnings

and contained inflation should be conducive to further gains in

the equity market.

We entered into a strategic partnership
with China Life and received overwhelming
subscriptions for the “Smart 5 Insurance
Plan”, the first product of China Life
exclusively distributed by the Bank.
ITEIRR ASEY T RSB HER - MBEATE
RKSHENEEPASER [ AFHES FERR
Tl ESHBRERIRRET

36 Fubon Bank E#8$E7T Annual Report 2009 4 &



In 2010, we will further capitalize on the affiliation with our
parent company, Fubon Financial, in the areas of people,
systems and procedures within the Wealth Management Group.
Fubon Financial is one of the experts in wealth management
services in Taiwan and the range of platforms used in managing
the wealth of valuable customers will be adapted with slight
modification for local needs in Hong Kong. Hence, the e-banking
service platform will be further enhanced to provide more wealth
management services through online channels.

Riding on our in-house financial experts from Hong Kong and
Taiwan, a new advisory service focusing on investment products
will be offered to our customers by the second quarter of 2010.
This service aims to build an optimal investment portfolio for
long-term investment goals that will be closely monitored and
rebalanced by our expert teams on a regular basis. Aninvestment
products risk assessment monitoring system is packaged together
with this advisory service to monitor the volatile financial markets
and make suitable adjustments of the investment combination
within the portfolio.

The regular savings plan for mutual funds will be available to our
customers in the first half of 2010. We will offer a special feature
that provides more flexibility for customers to increase or decrease
their investment amount according to market conditions.

We will offer a new advisory service focusing
on investment products to our customers
to help them build an optimal investment
portfolio for long-term investment goals.

AT g REPEENNIREEmBER R -
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Continued to strengthen the Platinum card base and
promote our usage programmes, as a result, sales and
account receivables grew by 21% and 12% respectively.

HEFMA S RERMEERRTE EHERLBPARED B

HEIN21% K2 12% °

Successfully launched various personal loan programmes to
suit the different needs of our customer segments.

I ZIEMAEFE & meE PR N RFEH

Strengthened the mortgage direct sales channel by focusing
on different market segments.

EITRNTHEE MEEFTRBEGNEHRE-

Successfully rolled out cross-selling programmes across
the mass market segment, with positive growth exceeding

the 2009 budget.

EARRRPMESHPHRINELTRNRZ X HETE - $115H8
2009F BiZM A B iE & -

Consumer Finance & Mass Market continued to deliver a good
performance in 2009. Our focus included launching various
Platinum card usage programmes, rolling out different personal
loan programmes, strengthening the mortgage business channel,
and cross-selling to the mass market segment. All of these
initiatives contributed significantly to our growth in customer base,
loans receivables and fee income.

In line with the prevailing market and to further stimulate
customer usage habits, the Bank continued to strengthen its
credit card product platform, through communicating the “Yearly
Real Benefit” platform with an attractive bonus point scheme,
launching the “Asia Miles” programme and promoting a series
of attractive utilization programmes. In 2009, total credit card
base grew by 4%, with our Platinum card base increasing by 18%
compared to the previous year. Also, card spending grew by 21%
and total credit card fee income increased by 14%.
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Business & Operations Review #iEIEE

Consumer Finance & Mass Market
SHEESRKREEMS

The Bank also demonstrated a positive growth in its merchant
business. Our strategy of providing a one stop solution on
merchant support and banking services, together with our
strong merchant business team maintaining long term business
relationships with our merchant partners, resulted in strong
growth in merchant sales volume and fee income of 13% and
14% respectively. The number of new merchants signup also
increased by 18% compared to target.

In 2009, the Bank also placed a great effort on its personal loan
business. We launched various programmes to suit different
needs of our customer segments, including “Perfect Fit Personal
Loan"”, “Credit Go Personal Loan” and “Tax Loan"”. In addition
to expanding the acquisition channel, all of the programmes
created high exposure and awareness in the market which
resulted in very positive business results. The tax loan receivables

increased by 15%.

To counteract the dynamic and challenging market, the Bank
continued to place great emphasis on the mortgage business.
Highlights included strengthening the direct sales channel,
rolling out new product offers, and providing customised and
tailor-made services to meet the needs of different segments
of customers. Through these focused strategies, the mortgage
business had a positive performance with the new loan booked
amount under the direct sales channel increasing by 36% and
total loan receivables increasing by 5%.

RITWERREPEB MRS AHIER - Fi6
RE—IAEEIEREENRITRE - BE
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Our mortgage business
demonstrated positive performance
with the new loan booked amount
under the direct sales channel
increasing by 36% and total loan
receivables increasing by 5%.
TITHNEFRBEBESERAKE -
HEZHERENGHIMEERE LA
36% - EFREWRBREEIN LT 5% °
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In 2009, customer acquisition was also another business focus.
The Bank launched a series of programmes to acquire more
potential customers for client growth. One of the most successful
programmes that centred around our fixed deposit product
was launched in February 2009 and supported by an integrated
advertising campaign. The results were encouraging and the
number of new customers acquired increased by 23% and the
deposit amount placed exceeded the original target by 50%.
The campaign also aroused a high level of market awareness
and recall.

The Bank continued to enhance its new business model for
customer segmentation in 2009. By employing various analytical
tools to better understand our customers, the Bank launched a
series of initiatives and made dedicated efforts to upgrade mass
market customers to emerging affluent and high net worth
customers with satisfactory business results.

Looking forward, Consumer Finance & Mass Market will strive
for customer growth through various business opportunities
and initiatives. Together with product development, customer
management and channel expansion, we aim to increase the
customer base and provide more tailor-made products and
services to our customers.

Consumer Finance & Mass Market will
strive to increase the customer base and
provide more tailor-made products and
services to customers of the Bank.
HECRRTEMSHBRBNERESER R
HEZEFFTENEMRRE T AITHERS -

Fubon Bank E#8#£fT Annual Report 2009 F &3

WAAFEE INRATT2009F M B —HEKE
2o BEOIRABER - ATHEL —RYIHES
g HAR &AM AF =R 2009F 2 AHELR
EHGREES  BBE2 A NNESES
ZHEETEMES ABENRE  FHEPE
B EF23% - FREERIRTE BZEN50% © M
AT SN E TVESRTA -

RITHR 2009 F B MBI EF D ELER
A - RTEBEESN TAIMREE P HER
Sh o AITIEMEITT —RIEE - BASARE
FEHRFEEMRSEEERTF  KESTA

ME o

RERNK  HESRIETEN SNBSS E
TR R RS ABIREIR - WALSEmME
R FEPEERBEREHBESE  UBEAEP
AR ARFRHEZE & TENE M MRS
REE -

41



Control & Risk

Management
EEkREEEE

We enhanced our risk management capabilities and
strengthened internal controls to maintain the Bank's position
in the challenging environment.

RITHR T B EIERES - WRIZIRREAFPEZENEE - FARTHE
ZRRBENRETRISES -




™ We will strive to further enhance our credit monitoring and
control capabilities under the Project One initiative, and
to position ourselves to capture any opportunities made
possible by the Bank's growing presence in Mainland China.

AP 1Z BB Project OneB =R U E— P Ias BB IE
RET WELTEM IR ATTHEE R E KER AT R 2R

L

1= Consumer Finance Risk Management strengthened its
internal credit policies for both acquisition and portfolio
management, and succeeded in bettering the Bank's 2009
projections for overall asset quality, specific provisions and

credit charge-offs.

HBEERR BRI T AT RME PR AR SR
PR EREE TR ERAEE R ARRE AR AR
U8R 7 + FRAS 822009 F TR BB R K

4™ The Operational Risk Management function partnered with
the Risk Management Division of Fubon Financial to gain
synergy on the implementation of risk tools and practices.

HERMEIRRENL EAREERAE ERRERTAR
BRS 27T L BB BRI -

ENTERPRISE CREDIT RISK MANAGMENT

As the Bank’s primary unit in monitoring credit risk, Enterprise
Credit Risk Management ("ECRM") made tremendous efforts
in strengthening the Bank's credit monitoring and control
measures in 2009, with the aim of ensuring that the Bank's loan
quality continues to improve and remain sound in the face of the
challenging business environment.

Against the worsening credit conditions following the 2008
financial tsunami, the credit underwriting standard of the Bank was
tightened in 2009. Under the Project One initiative of the Bank,
ECRM realigned and rationalized its resources. The overall credit
risk management infrastructure, logistics and control capabilities
were critically reviewed and strengthened, capitalizing on the
overall risk management capabilities of the parent financial holding
group. This exercise will extend beyond 2009 into 2010. The
results so far have been encouraging, as we have seen a steadily
improving loan portfolio since the second half of 2009.

The major challenge for 2010 is to maintain a high credit standard
given the uncertain global economy, while also preparing for the
strong growth opportunities made possible by the Bank's growing
presence in Mainland China.
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Control & Risk Management
EEkERERE

CONSUMER FINANCE RISK MANAGEMENT

Consumer Finance Risk Management succeeded in bettering
our 2009 projections for overall asset quality, specific provisions
and credit charge-offs. As a way to closely managing the asset
quality of our portfolios subsequent to the financial tsunami in
late 2008, we strengthened our internal credit policies for both
acquisition and portfolio management. At the same time, we
implemented a transaction risk monitoring mechanism to better
manage the merchant acquiring risk, developed a credit card
behavioral scorecard for customer cross-selling activities, and
revamped our internal fraud prevention control platform.

In Year 2009, we collaborated with the Risk Management
Division of Fubon Financial to carry out a credit risk management
workshop on aligning and sharing our credit risk management
standards and practices. Looking ahead, Consumer Finance
Risk Management will implement the new behavioral scorecard
before April 2010 and continue to monitor and manage our overall
asset quality by regularly reviewing our acquisition and portfolio
management strategies.

TREASURY RISK MANAGEMENT

The stressful environment in 2008 brought about new
insights for financial institutions. It reiterated fundamental
risk management principles, and affirmed the importance of
exercising risk management for financial institutions. For the

Bank, it provided a good opportunity to further strengthen our
risk management processes.
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The Bank integrated its Treasury Risk
Management processes with Fubon
Financial which included pricing capacity
enhancement, establishment of model
validation channel, and building up an
in-house market risk system.
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In 2009, the Bank carried out a revamp of the market risk
management process focusing on risk identification, measurement,
reporting and control. This involved revising our data integrity,
strengthening reporting, and enhancing internal control.

During the past year, the Bank, in collaboration with Fubon
Financial, made substantial efforts to integrate the risk
management processes.

Looking forward, the Bank will continue to strive for exercising the
best practices for market risk management. In collaboration with
Fubon Financial, the Bank targets to build a regional risk management
platform aimed at supporting continuous business growth.

OPERATIONAL RISK AND PROCESS MANAGEMENT

Operational risk is the risk of loss resulting from inadequate or failed
internal processes, people and systems or from external events.
The Bank established an appropriate and robust operational risk
management framework to identify, assess, monitor and mitigate
operational risk.

In 2009, the Bank strengthened its internal controls through the
roll-out of a Control Self Assessment Programme, identification
of Internal Control Support Officers (“ICSOs”) to assist the
Division Heads in control matters, as well as providing training
to the new ICSOs. The Operational Risk Management function
also collaborated with the Risk Management Division of Fubon
Financial and implemented best practices recommended by the
Group. For 2010, Operational Risk Management will continue
to work closely with the Risk Management Division of Fubon
Financial to gain synergy on the implementation of tools and
procedures to enhance its oversight.

The Bank strengthened its internal
controls through the roll-out of a Control
Self Assessment Programme to help
identify, assess, monitor and mitigate
operational risk.
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The completion of another round of upgrades to our
Personal Internet Banking platform and the integration of
our Internet Stock Trading service with our Personal
Internet Banking marked a great leap forward in the area
of electronic banking services for our customers in 2009.
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Through process improvement and cost rationalization
exercise on a bank-wide basis, we successfully focused on
the importance of cutting down costs.
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We successfully launched Express China Remittance
Services in 2009 to further enhance our remittance services
to trade and retail customers.
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Despite the challenges of 2009, the Bank continued to invest
on information technology, particularly on infrastructure
and enhancements on risk and business application systems.
These investments allowed the Bank to continue to improve
customer service and keep up with the continuously evolving
financial landscape.

In 2009, the Bank implemented various system enhancements to
conform with both the new selling process of investment products
and regulatory requirements. These included supporting the
physical segregation of our branches, customer suitability and a risk
assessment mechanism as well as a new anti-money laundering
system. In addition to fulfilling the regulatory requirements, the
enhancements allowed the Bank to move forward with its business
strategy while providing our customers with a better understanding
of their investment purchases and risk appetite.

In line with the Bank’s channel management strategy, we completed
another round of upgrades to our personal Internet Banking platform,
taking into consideration the recent recommendations on security
enhancements by the HKMA. We also fully integrated our Internet
Stock Trading service with our personal Internet Banking. All in
all, 2009 represented a great leap forward in the area of electronic
banking services for our customers.
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To attain greater regional brand integration with Fubon Financial,
development works are in progress to roll out a new corporate
Internet Banking platform, the Fubon Business Online, during the
third quarter of 2010. The new platform will better suit the
Group's regional vision while enhancing our customer service and
the time-to-market of our new products.

In 2009, we took the lead in reorganizing operations, technology
and other functions to create a more effective organization
with greater efficiency, enhanced cost effectiveness and better
accountability for building a strong infrastructure for future growth.
In particular, we followed the Bank’s overall strategies in cost
rationalization, strengthening control and enhancing operating
efficiency through automating and streamlining service delivery
and work processes.

Through this process improvement and cost rationalization
exercise on a bank-wide basis, we successfully focused on the
importance of cutting down costs without compromising service
quality to external and internal customers. One good example
was the upgrade of the Trade Service System, which enabled
significant enhancement in operational efficiency, reduced costs
and improved the robustness of the system.

Our commitment to continuous improvement in service and
quality has been recognized in the market. With our ongoing
service improvement in the Remittance Services, Treasury
Settlement and Trade Services departments in 2009, we ranked
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The Bank implemented various system
enhancements to conform with both the
new selling process of investment products
and regulatory requirements.
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once again as one of the top performance banks out of 500 banks
in the Asian region and earned the Continuous Linked Settlement
(“CLS") Straight Through Processing Award for the third time in
four years. This award was presented by our USD clearing bank,
the Bank of New York Mellon, in recognition of our excellent
quality fund transfer operations.

After the HKMA announced new administrative rules on
settlement of cross-border trades in Renminbi and the expanded
Renminbi business in Hong Kong, our operations team participated
in this business by putting in place relevant operating systems,
effective policies and procedures, and proper internal control
measures to ensure that service delivery and quality meet with
our customers’ needs.

Thanks to the close cooperation among staff of the Bank,
Taipei Fubon Bank and Xiamen Bank, we successfully launched
our Express China Remittance Services in 2009 to further enhance
our remittance services to trade and retail customers.

Looking forward, our continued improvement in business
processes, cost structure and internal controls should maintain
the good momentum we generated in 2009 and we expect
to create meaningful operating synergy with the IT and
Operations team of Fubon Financial as we continue our efforts of
further integration in the coming year. This will certainly help to
cut down costs more, enhance operating efficiency and control,
and improve service delivery and quality further, resulting in
strengthening our competitiveness in delivering quality services
to our customers.

We ranked once again as one of the top
performance banks out of 500 banks in the
Asian region and earned the Continuous
Linked Settlement (“CLS") Straight Through
Processing Award for the third time in four
years. The award was presented by the Bank
of New York Mellon in recognition of our
excellent quality fund transfer operations.
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Enhancement of Human Resources Management System
on ePayslip and to-be-launched el.eave system.
HEHETIEE (ePayslip) ' WEIGHEHEFRIIZ L (eLeave
system) AIRAANEREERG -

A total of 213 in-house training programmes and product
briefings were conducted in 2009, covering 495 training
classes and 13,622 participants.
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As a caring employer, the Bank places a very high value on its
people and regards them as the foundation of its future success.
This is demonstrated by the emphasis and efforts it places on
its various HR daily functions including recruitment, reward and
compensation, training and development, and employee relations.
At the end of 2009, staff workforce stood at 918.

The enhancement of the Human Resources Management
System is one of the many investment initiatives that has
been accomplished in stages to optimize the competitive
capabilities of HR. The ePayslip system launched in June
2009 and the eleave system that is targeted to roll out in
late 2010 help to shape a highly efficient and environmental
friendly workplace.
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People Development
AT EERER

In light of the expansion of business engagements in the Greater
China Region, a comprehensive and agile talent management
model has been adopted. The Bank analyses the workforce
competencies and benchmark market intelligence periodically
to ensure the right people obtain the right skills in the right job
at the right cost. The opening of the Dongguan Representative
Office is another platform to widen our business opportunities
as well as enriching staff exposure. To align employees’ work
objectives with the Bank's strategic goal and our parent company’s
policies, the Reward and Disciplinary Guideline has been refined.
In addition, a series of training programmes have been organized
to address overall business needs.

In 2009, the Bank continued to provide timely and results-
oriented solutions in the areas of Compliance and Regulations,
Product Knowledge, Sales and Service, and Supervision and
Management. A total of 213 in-house training programmes and
product briefings were conducted, covering 495 training classes
and 13,622 participants.
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The Bank analyses the workforce
competencies and benchmark market
intelligence periodically to ensure the right
people obtain the right skills in the right
job at the right cost. A series of training
programmes have also been organized to
address overall business needs.
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Faced with a highly volatile business environment, the Bank
placed more of its focus on compliance enforcement covering
anti-money laundering, business ethics and anti-corruption. To
strengthen our professionalism, a Product Training Policy and
Procedure was specially designed to revamp the investment
product selling process. On the service side, a “Winning
Customer Heart” and “Management 101" were launched for
branch staff and supervisory and middle managerial level of staff.
All programmes were accomplished successfully. Furthermore,
as an HKICPA's Authorized Employer, the Bank will continuously
adopt a proactive and leading role in developing accounting
professionals within the Bank.

To maintain the workforce momentum, the Bank keeps cultivating
a worklife balance culture. During the year, the Bank organized
a variety of staff social programmes like a bowling competition,
bakery class, family barbecue and staff annual gathering. A staff
newsletter featuring the main theme of a healthy balanced life
was newly published at the end of 2009. All these programmes
have helped to foster the esprit de corps of our staff.

The Bank organized a variety of staff social
programmes and an annual gathering to help
foster the esprit de corps of our staff.
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