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The year 2014 was special for Fubon Bank (Hong Kong) Limited
("the Bank") as it marked the 10" anniversary of the Bank, a
milestone in our history. We celebrated the anniversary last
May by sharing our journey with our clients, business partners
and stakeholders. It has been my honour to see the Bank grow
in a steady and consistent manner in the last ten years and the
anniversary was a stirring reminder of the determination and
character of our management team whom | am privileged to lead.

| would like to highlight some of our 2014 achievements and, more
importantly, to outline our agenda for 2015 and beyond.

Our 10" anniversary was a chance to showcase the Bank’s past
achievements, but 2014 proved to be a year of challenges and
opportunities, from the “Occupy Central” movement to the long-
awaited Shanghai-Hong Kong Stock Connect. In between, we
were confronted with a mixture of good news and sometimes
less positive global developments. While the relaxation of the
Renminbi conversion limit for Hong Kong citizens was welcomed
by the local community, the slowdown in economic growth in
Mainland China and a slump in global oil prices created some
issues for both the local and global economies. Banks in Hong
Kong faced headwinds from volatile financial markets, sluggish
property transactions and intense competition. During this period,
the Bank acted on business opportunities in a timely manner and
optimized our assets and liabilities proactively. We continued to
follow a steady approach to grow our business in 2014. Given our
sound foundation and prudent risk management, we were well
placed to further strengthen our business platform. Apart from
that, we also benefited from increased business collaboration
with other companies within the Fubon Group (“the Group”). As
aresult, the Bank recorded a net profit of HK$481 million, up 27 %
compared with 2013. This was an encouraging performance that
was attributable to our staff’'s strong and dedicated efforts.

While we made notable gains in our local corporate business, the
unigue infrastructure of the Group in Greater China provided us
with even more opportunities. Looking ahead, we will be more
focused on expanding our local corporate business and together
with the Group's Greater China network, we are optimistic for our
2015 progress. We will continue to expand our network coverage
and corporate customer base by fully leveraging on the intensive
cross-selling activities within the Group.
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In our Retail Banking business, we integrated the Customer
Services Team into our Retail Banking operation to optimize our
retail service quality and combine the management of our different
retail banking activities under one management. Under this new
structure, we expect better synergy between different retail units.
We also began a programme to revamp our internet and branch
banking. We expect to introduce mobile banking sometime later
in2015. We believe that we will be able to enter into a paperless
era in the not too distant future, where services and the sale of
products will be conducted on electronic platforms. Moreover, we
will look for ways to leverage on our well established infrastructure
and facilities to develop more new business opportunities.

On Wealth Management, we are committed to provide a range of
comprehensive investment products best suited to our customers’
risk appetites and investment needs. Last year, we launched
a variety of investment products, from “Income Approach” to
currency-hedged funds. To sustain our growth, we will continue to
expand our product offerings to help our customers diversify their
investment portfolios. We are also excited to have re-activated
the business of FB Investment Management Limited in 2014 and
plan to launch new investment funds in 2015. For the sales of
insurance products, we recorded impressive double-digit growth
last year. The Bank will continue to widen its range of insurance
products, especially in Renminbi-denominated ones, and work
with other members of the Group in Taiwan and the Mainland to
further strengthen our Greater China retail banking infrastructure.

The year 2014 also marked a major milestone for our Consumer
Finance business. The overall credit card spending grew by 14%.
We also reinforced our unique market positioning as the “Travel
Companion” credit card. Our overseas spending recorded growth
of 33% and 40% respectively over the past two years. In addition,
we launched our Merchant Receivables Financing Services last
year, the first of its kind offered by any bank in the local market.
The launch of this new financing service aims to address the cash
flow needs of our merchant customers, allowing them to enhance
the effectiveness of their cash flow management. We will continue
to use this product to strengthen our card merchant business in
2015. Last year, the card merchant business outperformed local
competitors with a year-on-year growth of 9% and ranked ninth in
terms of credit card sales volume in Hong Kong, according to VISA
and MasterCard. For the personal loan business, the number of
new loan booked in 2014 increased by 25% compared with 2013.
This result is encouraging and to further develop this business,
we opened our first Personal Loan Centre in Tsuen Wan in July
2014. We will look for opportunities to open more Personal Loan
Centres in the next several years.
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Heading into 2015, prospects for the banking sector in Hong Kong
will remain uncertain as the global economic environment stays
volatile. However, we will seize the new business opportunities
arising from the Renminbi’s increasing role as an international
currency as reforms in Mainland China and elsewhere in the region
stay on course. As well, we will keep a close watch on liquidity
movements resulting from the monetary policies of the U.S. and
the Eurozone.
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Ming-Hsing (Richard) TSAI
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April 2015
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