Fubon Bank (Hong Kong) Limited [rJ]
EFRRT(ER)ERLA

Annual Report 2014 FF 3

CREATING NEW
BANKING EXPERIENCE
FOR YOU

RIBHE ZHER




Coordinated and produced by Corporate Communications of Fubon Bank (Hong Kong) Limited
EERIT (BB) FRAALEERADSEEREUE

Design 5%t : The Design Associates Ltd.
Photography #&% : Meng Qing 5%
Production E : EDICO Financial Press Services Limited




14

18

Contents B &%

Key Milestones in 2014 & Accolades
—ENBERERREE

Five-Year Financial Summary

FABFE 2 MBHE
Corporate Information
RNEIER

Chairman'’s Statement
F[EHER

Chief Executive's Report
ITHRABERE

Business & Operations Review

¥R

22 Corporate & Institutional Banking
P2 R BIRTT

24 Retail Banking
TERTT
28 Financial Markets
RIS
30 Risk Management & Compliance
R E R k& R ERE
32 IT & Operations
BB R EE
People Development

AT EE KRB R

Corporate Social Responsibility
hELSET

Bank Network

RITALE

Products & Services

Em &R

Corporate Governance Report
BEERRE

Financial Statements

B RS

Members of Fubon Financial Holdings
EHEEXE




SERVING YOU WITH HEART
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Corporate Profile

DRI

Fubon Bank (Hong Kong) Limited (“Fubon Bank”) is a
wholly owned subsidiary of Fubon Financial Holding Co.,
Ltd. (“Fubon Financial Holdings”), a leading financial
services group in Taiwan which is engaged in institutional
banking, consumer finance, wealth management,
investment management and insurance. Fubon Financial
Holdings is now the only Taiwanese financial institution
with banking subsidiaries in China, Taiwan and Hong
Kong. Fubon Bank operates 22 branches, 3 Securities
Services Centres and 1 Personal Loan Centre in Hong
Kong, providing a wide range of financial services
encompassing consumer and wholesale banking, wealth
management, financial markets, securities brokerage and
investment services. Fubon Bank holds an A-2 short-
term, BBB+ long-term rating from Standard & Poor’s.
The rating reflects Fubon Bank’s strong capitalization,
good liquidity and sound asset quality.
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Key Milestones in 2014
—E-NEEE

To celebrate the 10™ anniversary of being a member
of the Fubon Financial Holdings, the Bank launched its
new corporate advertising campaign carrying the theme
“Serving You With Heart” to demonstrate its dedication
to serving customers with quality banking services.
REMATRREBEEXRE AT UIZSHTF
RERAA RER HEEZFNCERRES  UEE
RIRN REFPREEL RITIRISEAGE ©

The official opening of Fubon Bank Personal Loan Centre
and Tsuen Wan Securities Services Centre took place
in July 2014 to offer customers in Tsuen Wan District
diversified banking and wealth management services.
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Visa Annual Client Banquet
Hong Kong
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Accolades
ERER

The Bank's Annual Report 2013 was presented the Gold
Winner — Cover Photo / Design: Banking and Financial
Services: Hong Kong / PRC in the 2014 International
ARC Awards.

KITHY 2013 FEFE#H;M 2014 F International ARC Awards
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The Bank was awarded the “Challengers’ League Largest
Payment Volume Growth - Silver Prize” and” Challengers’
League Highest Payment Volume — Bronze Prize"” by VISA
Hong Kong Limited.
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The Bank was granted “The Highest Growth Rate In 2014
Cardholder Spending In Hong Kong - 2nd Runner Up” by
MasterCard Worldwide.
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The Bank was awarded the Tiptop Service Award —
Persistently Outstanding Service Company (2013-2014)
and Persistently Outstanding Service Outlet (2013-2014)
by Tiptop Consultants Ltd.
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The Bank was honoured by the Bank of New York Mellon
with the Straight Through Processing Award for the
eighth time in nine years.
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The Bank participated in the ERB Manpower Developer
Award Scheme organized by the Employees Retraining
Board and was awarded the status of “Manpower
Developer”.
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The Bank was awarded the Caring Company Logo by
the Hong Kong Council of Social Service for the eighth
consecutive year.
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Awarded by The Hong Kong Council of Social Service
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Five-Year Financial Summary

HEFE M BEHE

2014 2013 2012 2011 2010
(Restated) (Restated)
—E-F ZET—=F T—=—F =T——F IZZT-IZF
(&%) (&%)

Profit and Loss Account (HK$ Million)
BEXx (BAEET)
Profit before Taxation
BREE AR 555 447 348 314 313
Profit Attributable to Equity Shareholders
PR ER A 481 380 306 280 267
Consolidated Balance Sheet (HK$ Million)
HEBEAER (BEATL)
Total Equity
BRER 10,416 8,177 7,618 5,002 5,094
Total Assets
BEE 83,860 71,777 62,775 60,257 61,780
Advances to Customers less Impairment Allowances
B EFURRBE R 40,322 34,694 30,409 32,238 28,861
Customer Deposits and Medium Term Funding
EEEXRMEES 56,307 50,521 47,434 45,414 46,878
Selected Returns and Ratios (%)
BRKRE DL (%)
Return on Average Equity
TR AR R 5.18 4.81 4.86 5.55 5.31
Return on Average Assets
B EDRE 0.62 0.56 0.50 0.46 0.43
Total Capital Ratio (*)
AR (%) 17.96 16.33 16.71 15.89 18.23
Average Liquidity Ratio (for December)
FERBERLE (+ZR) 46.00 45.00 57.81 47.52 54.80
Loan to Deposit Ratio
Efth® 75.09 75.49 66.57 71.29 61.93

(*) Capital ratios as of 31 December 2013-2014 are compiled in accordance with the amended Capital Rules effective from 1 January 2013 for
the implementation of the “Basel Ill"” capital accord, whereas the ratios as of 31 December 2010-2012 are complied in accordance with the
"pre-amended Capital Rules” in force immediately before 1 January 2013. The capital ratios for 31 December 2013-2014 under Basel Ill
are, therefore, not directly comparable with the ratios as of 31 December 2010-2012.
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In 2014, Fubon Bank (Hong Kong) Limited and its subsidiaries (“The Group”)
achieved a net profit of HK$481 million, with an increase of 27% over 2013.
The return on average assets was 0.62% and return on average equity was
5.18%. During the year total customer deposits and medium term funding
increased by 11% to HK$56.3 billion. Advances to customers less impairment
allowances increased by 16% to HK$40.3 billion. Total assets increased by 17%
to HK$83.9 billion. The Group had total equity funds of HK$10.4 billion, and a
total capital ratio of 17.96%.

—E—F - BHRIT(EB) ARARDREMBAR
([REE]) SBBEFANEBELT R-T—=ZFi
MN27% - FHEEBREH0.62% + M FHRAEH
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Corporate Information AFEF

Board of Directors

==

CHAIRMAN
Ming-Hsing (Richard) TSAI

S
LR

Aged 57. Mr. Tsai joined Fubon Group in 1983. He is the Vice
Chairman of Fubon Financial Holding Co., Ltd. Mr. Tsai has over
30 years of experience in financial and insurance businesses. He
is currently the Chairman of Taiwan Mobile Co., Ltd. and Taiwan
Fixed Network Co., Ltd., both are telecommunication services
providers. Mr. Tsai was the Chairman of Fubon Securities Co.,
Ltd. and Fubon Life Insurance Co., Ltd. Mr. Tsai holds a Master
of Business Administration Degree (1981) from New York
University and a Bachelor of Business Administration Degree
(1979) from National Taiwan University. Mr. Tsai is the brother of
Mr. Ming-Chung (Daniel) Tsai. He became a Director of the Bank
in February 2004.

VICE CHAIRMAN
Ming-Chung (Daniel) TSAI

Attme BERER-NN=ZFNMAETHE
B REACRELRBROBRAFTMNAES
K-BEARERERBRERFBB=TFHN
B BEBRAERFIABRNERAARE
BEBRNERARNNESR  MREREM
RIS HIER - HELENMBERHESEFEH
BERARLREBAFSRBBENERATDZES
R-SEEFAFRORBIHERE LB
(—WN—%) REYEERETHEREL
B (—hEhSF) - BEERFRDELENR
H o N TTMF - AHERTES -

BIEfE
ﬁaﬁfgx

Aged 58. Mr. Tsai joined Fubon Group in 1981. He is currently
the Chairman of Fubon Financial Holding Co., Ltd. and Taipei
Fubon Commercial Bank Co., Ltd. Mr. Tsai is also the Vice
Chairman of Taiwan Mobile Co., Ltd. Mr. Tsai has extensive
experience in banking and telecommunication services, as well
as land development, construction management and building
leasing business. He holds a Master of Law Degree (1979) from
Georgetown University and a Bachelor of Law Degree (1978)
from National Taiwan University. Mr. Tsai is the brother of Mr.
Ming-Hsing (Richard) Tsai. He became a Director of the Bank in
February 2004.

EXECUTIVE DIRECTOR
Raymond Wing Hung LEE

BB BEER AN\ —FNAESE
B ANARALBREREAERADRE
LEABRBARHERANZEFR - B
FARBTREARATARAERA AL
BEER - BAERRT BRBE - i
R REERRETHEXFIEALE
BOER © {4 BARABEREL B0
(—hENE) BT EBAR SRS L
i (—NAENE) - B ERBRRE 2
R o R FEME BHERTES -

HITES
FXKB

Aged 66. Mr. Lee was appointed Chief Executive Officer and
Managing Director of the Bank in May 2012. Mr. Lee is a
professional accountant and veteran banker with over 30 years of
extensive international banking experience acquired both locally
and overseas. He was the Executive Director and Chief Financial
Officer of the BOC Hong Kong (Holdings) Limited (“BOCHK")
from 2004 to 2009. Before joining BOCHK, he was a Director,
Alternate Chief Executive and Managing Director of CITIC
International Financial Holdings Limited and a Director and Chief
Executive of The Hong Kong Chinese Bank. He was seconded
by the Bank of New York in 1992 to serve as a Director and
Alternate Chief Executive of Wing Hang Bank and had remained
in that capacity until 1999. While serving in Wing Hang, Mr.
Lee was concurrently a Senior Vice President and Managing
Director of the Bank of New York, where he had served in
different capacities in New York and Toronto since 1982. Prior to
1982, he had worked for Bank of America for 8 years in various
positions in different Asian and North American cities. Mr. Lee
is a fellow of the Association of Chartered Certified Accountants
and a member of the Hong Kong Institute of Certified Public
Accountants.

RNEARB - FERER-_Z-—_FRAEEER
ATITHEEREFREE - FREZMEE
SRR A RRITER - EAMRIBIMRITER
B=1+FEENRRRITER  FTREN
ZENEE_ZTNEHRMAETFREE (2
) BRAR ([HIREE]) RITEE R
BHE - WIMARRBEBZA - FREGEE
TEERSRIERERARNESR  BRARK
ERREEREBEARTEERER - &
—ANZFE-NNANEHR - FREBEN
RITEFLEKFRITEEREREE L
B FRETRSETRORTSRAEE
REFHLIE - FREN—NN\ZFMARL
RIT YEEAORSREZEETRRBML - ©
—ANZF 2R FEREERBRITTETN
F o EEMRIAEMNZ AR T EET R
FRERRERFARGHMAGERETER
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Board of Directors

==

Fubon Bank & #BR7T

NON-EXECUTIVE DIRECTOR
Victor KUNG

FHTES
BX1T

Aged 58. Mr. Kung joined Fubon Group in 2000, currently serves
as Chairman of Fubon Insurance Co., Ltd. He first joined Fubon
Insurance Co., Ltd. as a Director and Senior Advisor before
becoming the President of Fubon Financial Holding Co., Ltd.
Prior to this, he was the Executive Vice President of Walden
International Investment Group, specializing in private equity
investments, and an Executive Director at the private equity
investment arm of Citicorp Capital Asia. He is also the Director
of Fubon Financial Holding Co., Ltd., Mr. Kung holds both a
Master of Business Administration in Finance (1988) and a
Master in Economics Degree (1982) from New York University.
He became a Director of the Bank in February 2004.

NON-EXECUTIVE DIRECTOR
Vivien HSU Woan-Meei

A+HN\R-BEER -_ZTTENASTHE
CBRAEAREVRBROERARNES
R-MEEMATSHENRERNOERAT
HEEERSBER  EEECTEHeRER
R&D AR D A BABACIRE o TELL 2 AT - thRES
BB E @S (FPIEERARKRE) 3117
B4 %, - LAK Citicorp Capital Asia FLARA
BEPIRITESE - REENZE B RIZRR
NERRRCES - BEEERFBERAORELR
ERETEN (—AN\F) RIESERET24
(—ANZF) - thR =TT MEFE = AHEARTT
=

FATES
BY7ES

Aged 59. Ms. Hsu is the President of Fubon Financial Holding
Co., Ltd. Ms. Hsu has extensive experience in financial and
telecommunication services. She first joined Fubon Group in
2004 and was Co-President of Taiwan Mobile Co., Ltd. Prior
to this, she was the Chief Financial Officer of Cathay Financial
Holding Co., Ltd. Ms. Hsu holds a Master Degree of Business
Administration from University of New South Wales, Australia.
She became a Director of the Bank in January 2014.

NON-EXECUTIVE DIRECTOR
Jerry HARN Wey-Ting

hthm - FRERAEABZERROER
RAMERKE - FRIRERIBREFERE
BN _TTMEMATHAEE  BHBE
REFARBADBRABITRALLIE - UL Z AT -
i REEERIERRNBRIRMBR - FL
THRAEMNMERBARLEERTRE
EEREL 20 - N T —WF— ARER
TEE -

FHTES
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Aged 53. Mr. Harn joined Fubon Group in 2005, currently serves
as President and Director of Taipei Fubon Commercial Bank Co.,
Ltd. He has over 25 years of experience in financial business.
Prior to this, he was the Executive Vice President of Chinatrust
Commercial Bank and Vice President of Citibank Taiwan. Mr.
Harn is also the Chairman of Fubon AMC, Ltd and Director of
Fubon Financial Holding Co., Ltd. Mr. Harn holds a Master of
Business Administration Degree from The Ohio State University.
He became a Director of the Bank in January 2014.

At=m BEAR-_ZZTRFMATHE
B BAGILEARERTECERES -1
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INDEPENDENT NON-EXECUTIVE DIRECTOR
Robert James KENRICK

BAUFHITES
HE6

Aged 67. Mr. Kenrick was a partner of the international
accounting firm KPMG from 1988 to 1998 and a member of the
Financial Accounting Standards Committee of the Hong Kong
Institute of Certified Public Accountants from 1992 to 2001.
He holds a Master of Arts and Bachelor of Arts Degree (1969)
from Cambridge University and is a Certified Public Accountant
(Hong Kong) and Chartered Accountant (England & Wales). He
became a Director of the Bank in April 1999.

INDEPENDENT NON-EXECUTIVE DIRECTOR
Moses K. TSANG

AN HEER N N\EFEZ-AANF
Faﬁ),‘%é,F?%@‘E’Jrﬁﬂiﬁﬁ%ﬁiﬁﬁﬁﬁﬁi%ﬁﬁmé%
A TR—NAN—FE-ZT-FHEREES
BIVN-EIEGS - Eﬁ'@,\ BKE - HELS
ERIBARBNBEL BN REBLTEN (—HN
NE) - BABEBNE ST LR MR
HTES RPN - X — NANF A HERTT
B

BAUFHITES
BRI

Aged 66. Mr. Tsang is the Chairman of AP Capital Holdings Inc.
He has over 36 years of investment banking and Asian capital
markets experience. Prior to his current position, he served as
the Chairman and Managing Partner of Ajia Partners and General
Partner of Goldman Sachs Group, a global investment bank,
where he started the international fixed income group in New
York, led the establishment of the fixed income group in Tokyo
and headed the debt syndicate group in London. He served as
the Chairman of Goldman Sachs (Asia) L.L.C. between 1989
and 1994. Mr. Tsang is Co-Chair of The Nature Conservancy’s
Asia-Pacific Council and a member of its Board of Directors, a
Trustee of the Hong Kong Centre for Economic Research of The
University of Hong Kong and a member of the Brown University
Advisory Council in Asia. Mr. Tsang is also a Non-Executive
Director of SOCAM Development Limited and an Independent
Non-Executive Director of China Xintiandi Limited. Mr. Tsang
holds a Bachelor of Arts Degree from Bemidji State University in
Minnesota, a Master Degree in Social Work from the University
of lowa, and is a Graduate College Fellow of the University of
lowa and SSA Fellow of the University of Chicago. He became a
Director of the Bank in February 2004.

INDEPENDENT NON-EXECUTIVE DIRECTOR
Hung SHIH

NTRBR o B4 B AP Capital Holdings Inc.

& BhERAR=TNFRERITREN
BARNISGEE - feilb 2Bl - #/4 Ajia Partners
WITERRERERARARIRMERERIT
BEREEZ —REB AL AERH LIRS B
BB mBRARREINE TR - WEE
WBREERD - BEELGR—NNANEE
—NNmEREEESE (EMN) GREEATF
WERE - BEETETREAREHSEAIE
?Aﬁﬁﬁfiﬁ&§$A}i€§i - BERBEBK

B L ZETA ?ﬁﬁﬂﬁmiﬁfﬁi/\a
JHEZ@ZE\ C BRAENARTEEGRA
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TESE - BRAERGEEPARHREASARAR
MAMXBLERN  BREASH G TR
T2 - BRTEKEH R RE MR
ZSSARR T - N =T TNF = A HEARTT
BEo
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Aged 60. Mr. Shih was the Managing Director of China
Renaissance Capital Investment Limited from 2005 to 2014.
Prior to that, he was Managing Director and the China Country
Head of UBS AG. Mr. Shih holds both a Master of Business
Administration Degree (1982) and a Master of Law Degree (1980)
from the University of Michigan, as well as a Bachelor of Law
Degree (1976) from National Taiwan University. He became a
Director of the Bank in February 2004.

St ARER-_ZTTHE_T—NFT
Eﬁé‘f&ﬁﬁﬁﬁ REEALE - Et Y
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Corporate Information AFER

Senior Management
SREEE

Raymond Wing Hung LEE
Chief Executive Officer and Managing Director

(Biographical details are set out on page 7)

FXK%B
GECEES £
(BKBHERETH)

Henry WANG Hao-Jen

Executive Vice President and Chief Financial Officer

Mr. Wang joined the Bank in April 2009 and currently oversees
the Bank's financial control, legal, corporate communications, as
well as enterprise project management functions. Mr. Wang is an
experienced professional with over 20 years of related working
experience. Before joining the Bank, Mr. Wang has held various
senior positions in marketing or finance field in the Chase Manhattan
Bank, N.A., Banque Nationale de Paris, Taiwan Semiconductor
Manufacturing Company, Ltd., Taiwan Mobile Co., Ltd. and Primax
Electronics Co., Ltd. Mr. Wang obtained an MBA degree from
Rutgers, The State University of New Jersey, U.S.A. and a BA degree
in Finance, National Taiwan University.

EEA

BITRIRBARIBR

FRER-ZTNFIAMBARTT  REERTZMBER &%
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EEBTHBB - TFNERLER - TREEMALRITE - BRERE
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(B) AR RBURRHE AR - EARERAERERTASLERLRE
UEERBYHEERMBLE -

Carmen YIP Ka Man

Executive Vice President and Head of Retail Banking Group

Ms.Yip joined the Bank in January 2000 and overseeing the Bank's
Retail Banking Group, including Channel and Wealth Management,
Consumer Finance and Securities Services. Ms. Yip held
management positions in local and foreign banks, gaining expertise
in retail banking. She obtained a Bachelor of Social Sciences degree
from The University of Hong Kong.

BB
HATRIBBRBERITHEE
BLUTHE—STTF-ANEART REEATHNTERITEY - 212

BEMAEER  HESRMESRERS - BT YEZMAMRIN
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Fubon Bank & #BR7T

Egbert CHAN Wing Hong

Senior Vice President and Head of Enterprise Project &
Process Management

Mr. Chan joined the Bank in October 2013 and is currently
supervising the Bank's enterprise project and process management
function. Mr. Chan is an experienced personnel in the IT industry for
over 30 years and has held various key positions in Bank of America,
First Pacific Bank and IBM. Before joining the Bank, he was the
Senior Director in Oracle, China. Mr. Chan obtained a diploma from
the Hong Kong Polytechnic University and a master degree from
Wharton Business School, University of Pennsylvania, U.S.A.

BRoK B

SRERSFREEEARARERNEE
REER-ZE—=F+AMBART RABLEARTZERER LRiZ
EEA  MELHAMMBAZREA=TFNE LR EMBERT
Bl - BAKNEBRIT - £—KFRT - IBM RFEX (hE) SHiE
EEER - REARGEERTAREE  YHAXEES XEIAE
RIER BB T2 -

Patrick CHAN Tin Ching

Senior Vice President and Head of Financial Control

Mr. Chan joined the Bank in May 1996 and is responsible for the
Bank's accounting and capital management functions. He graduated
from the University of Manchester and obtained his Master of
Business Administration degree from Imperial College London.
Mr. Chan is a fellow member of the Association of Chartered
Certified Accountants and member of the Hong Kong Institute of
Certified Public Accountants.

BRXIE

SRERERIBERNEE

REER—NNRFREAMBARTT  RAARTIHBEREARER - b
EXNERHHEAS  UNTRBRESTIEHERBELTRMU - RELR
REFFAREIMASERSERBESMASEE

Dennis HAYiu Fai
Senior Vice President and Head of Legal and Corporate
Communications

Mr. Ha has 30 years’ experience practising in England, Australia
and Hong Kong, both in private practice and as in-house counsel in
international and domestic financial institutions. Mr. Ha graduated
from the University of London with a Bachelor of Laws degree
(Queen Mary) and a Master of Laws degree (UCL). He is a solicitor by
training, and is also a fellow of the Institute of Chartered Secretaries
and Administrators and a member of the Association of Chartered
Certified Accountants.

EEE

SRERHFEEROXERREE

BRAZBHERE EMNREBRENL=TF  EELARERMARE
BRI S RSB AERER - EELRENRBAREERR - &
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Corporate Information AFEF

Senior Management
SREEE

Stanley KU Cho Ming

Senior Vice President and Head of Consumer Finance

Mr. Ku joined the Bank in October 2011 and is primarily responsible
for the Bank’s Consumer Banking business. Mr. Ku is an experienced
professional in the consumer banking business. Before joining the
Bank, he was the Managing Director & Head of Retail Banking with
KEB (China) Co., Ltd., a subsidiary of Korea Exchange Bank, Korea.
Prior to that, he was the Head of Consumer Banking of DBS Bank
(China) stationed in Shanghai. He has held various senior positions in
American Express Bank and Standard Chartered Bank in Hong Kong.
He began his banking career as Citibank's Management Associate.
Mr. Ku obtained a Bachelor of Arts and a Bachelor of Business
Administration degree from University of Texas at Austin, U.S.A.

~188

BREREFEESRTEE

BRER_Z——F+AMBART  EERTHHEESHET - 252
FEE  ERRELAER - AREASENERLR - TREFIE
RITARISI M AT BRAL - Erh BIEEBERRTT - BITRITRIEMER
T WBE EEHEERRT (PE) TERTHLE - MEMBATT
Al EREBEIMARTT (FE) ERAFNESHEEFRTERITESE
c ARARAXRERBENABRINTARTHERRB LML

B+ -

BrTEENY

B mf

Frankie KWONG Kwok Wing

Senior Vice President and Head of Financial Markets

Mr. Kwong is a veteran banker in financial markets and held key
positions in various banks such as Standard Chartered Bank, Citic Ka
Wah Bank and China Construction Bank Hong Kong Branch. Prior to
joining the Bank in June 2013, he was the Treasurer of Wing Lung Bank
Limited. Mr. Kwong obtained a Bachelor of Business Administration
degree from The Chinese University of Hong Kong and a Master of
Business Administration degree from Heriot-Watt University, U.K.

(From left) Raymond Lee,

Fubon Bank

Chief Executive Officer & Managing
Director, Carmen Yip, Executive Vice
President & Head of Retail Banking
Group and Henry Wang, Executive Vice
President & Chief Financial Officer

(7)) TR E FHITTEFR T -
BITRIBHAFR T ERTAHLEERFZHUR
BITRBEFH BERIIEA

EREARRERTSHEE

BrEELFoRMSERESEENTENGER  WABNSRARRT
WBITIRTT « RERERITRPEERBITEEDTEETER - BELE
RZZ—=FNAMBRITRIAKERITAIE - BAEREREEPX
AEBTHEER  WIHFEHEE HeriotWatt University T B I2IB LA o

Percy LAU Kin Suen

Senior Vice President and Head of Information Technology

Mr. Lau joined the Bank in March 2013 and oversees the Bank's
information technology function. Mr. Lau possesses over 30 years
of information technology and related management experience.
He held key positions in various banks, including The Hong Kong
Chinese Bank, Citibank N.A., and Hang Lung Bank, and was the
General Manager of an IT consultancy firm before joining the Bank.
Mr. Lau obtained an MBA degree from The Chinese University of
Hong Kong and a Bachelor of Science degree in Computer Science
from the University of Windsor, Canada.
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LEE Wai Sum

Senior Vice President and Head of Control and Risk
Management

Mr. Lee joined the Bank in June 2007 and is currently responsible for
the Bank'’s risk management functions, covering credit risk, market
risk and operational risk. Mr. Lee is an experienced professional in
the banking industry and had held senior positions in major banks,
including AMRO Bank, Canadian Imperial Bank of Commerce
and Bank of Tokyo-Mitsubishi URJ, managing different credit and
marketing departments. Mr. Lee obtained his Bachelor of Social
Sciences degree from The University of Hong Kong and Master of
Business Administration degree from The Chinese University of
Hong Kong.
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Liza LEUNG Wan Sheung

Senior Vice President and Head of Operations

Ms. Leung joined the Bank in September 1980 and currently
oversees the operations of general banking, investment treasury
settlement and general administration functions. Before that, she
has been working in various departments including Retail Banking,
Training and Operations in the Bank. Ms. Leung obtained a Bachelor
Degree in Arts and a Master Degree in Business Administration from
DePaul University, U.S.A.
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Claudia NG Chun Hiu

Senior Vice President and Head of Commercial Banking

Ms. Ng is an experienced professional in corporate and commercial
banking. Before joining the Bank, Ms. Ng worked for DBS Bank
as District Head and Senior Vice President in Enterprise Banking,
Institutional Banking Group. She also held key positions in various
banks including Standard Chartered Bank, Natexis Banque — Hong
Kong Branch and Bank of America (Asia). Ms. Ng obtained a
Bachelor of Arts degree from University of Guelph, Ontario, Canada
and a Postgraduate Diploma in Management from The Hong Kong
University of Science and Technology.
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Henry NG Yuk Hang

Senior Vice President and Head of Large Local Corporate &
Product Management

Mr. Ng possesses extensive experience in commercial and
corporate banking as well as credit administration and risk assets
management. Before joining the Bank, he was Senior Vice President,
Private Banking Credit Head of DBS Bank. He also held key positions
in various banks including Bank of New York — Hong Kong Branch,
Wing Hang Bank, Citic Ka Wah Bank, East West Bank — Hong Kong
Branch, and DBS Bank. Mr. Ng obtained a Master of Business
Administration degree from The City University, London and is an
Associate of The Hong Kong Institute of Bankers.
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Tony NGYinTsang

Senior Vice President and Head of Securities Services

Mr. Ng joined the Bank in June 2013. He possesses over 20 years'
experience in securities business and held key positions in various
securities firms. Before joining the Bank, Mr. Ng was the Head of
Securities & Wealth Product Management of Public Bank (Hong
Kong) Limited. Mr. Ng obtained a Master of Business Administration
Degree from City University of Macau.
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Murine TSIEN Mei Lam

Senior Vice President and Head of Channel & Wealth
Management

Ms. Tsien has been working in the banking industry for over 20
years with extensive exposures in commercial banking and retail
banking at local and foreign banks. She is experienced in retail
banking and wealth management and currently takes charge of
the Bank's Channel & Wealth Management Division. Ms. Tsien
joined the Bank in September 1996 as Branch Manager and
subsequently promoted to Regional Manager. Before promoting
to the current position, she was the Head of Branches and
Offshore Banking Department. Ms. Tsien obtained a Master
Degree in Business Administration from DePaul University,
U.S.A.
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Aubrey WANG Chih-Wei

Senior Vice President and Head of China Coverage, Syndicated
Finance and Financial Institutions

Ms. Wang had been with HSBC in Taiwan and Hong Kong for
over 10 years where she held senior positions in the areas of
multinational portfolios, Commercial Banking and Corporate
Relationship Management. Before joining the Bank in 2005, Ms.
Wang worked for HSBC Hong Kong as Senior Vice President,
Taiwan Business Development. Ms. Wang obtained a Master of
Business Administration degree from Thunderbird School of Global
Management, U.S.A.
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Vivien WONG

Senior Vice President and Head of Compliance & Anti-Money
Laundering

Vivien joined the Bank in June 2008 as Head of Audit and assumed
the role of Head of Compliance & Anti-Money Laundering in
January 2015. She is an audit professional and has held senior audit
management positions in international and local banks. She started
her external audit experience with Deloitte and Touche in Toronto
and worked with the Bank of Montreal in Canada before moving
to Hong Kong to join the Stock Exchange of Hong Kong. Before
joining the Bank, she has been the Regional Head of Audit, North

East Asia (NEA) of Standard Chartered Bank; Head of Audit of Wing
Hang Bank; and Regional Head of Audit, Banking & Technology Audit
Group of Development Bank of Singapore (DBS). She obtained a
Bachelor (Honor) Degree in Commerce and Economics from the
University of Toronto in Canada and the professional qualifications
of Chartered Professional Accountant (CPA) and Certified General
Accountant (CGA) of Ontario, Canada.
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Vivian YOUNG Lai Hau Sau

Senior Vice President and Head of Human Resources

Mrs. Young has worked in the human resources field for over
20 years. She had been with Deutsche Bank where her last
position was Senior Vice President, Regional Head of Human
Resources - Greater China. Before joining the Bank, she worked
for an international consultant firm as a human resources
executive consultant. Mrs. Young obtained a Master of Business
Administration degree from The University of Wales, U.K.
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Kennith YUEN Leung Kui

Senior Vice President and Head of Internal Audit

Mr. Yuen has over 20 years' experience in internal audit. He has
held key positions in various financial institutions including Dah
Sing Bank, Dao Heng Bank and Hang Seng Bank. Before joining the
Bank, he was the Head of Internal Audit of Orix Asia Limited.
Mr.Yuen obtained a Bachelor of Arts (Hon) degree from University of
Liverpool, U.K. and is a Certified Information Systems Auditor (CISA).
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Chairman’s Statement FEER

The year 2014 was special for Fubon Bank (Hong Kong) Limited
("the Bank") as it marked the 10" anniversary of the Bank, a
milestone in our history. We celebrated the anniversary last
May by sharing our journey with our clients, business partners
and stakeholders. It has been my honour to see the Bank grow
in a steady and consistent manner in the last ten years and the
anniversary was a stirring reminder of the determination and
character of our management team whom | am privileged to lead.

| would like to highlight some of our 2014 achievements and, more
importantly, to outline our agenda for 2015 and beyond.

Our 10" anniversary was a chance to showcase the Bank’s past
achievements, but 2014 proved to be a year of challenges and
opportunities, from the “Occupy Central” movement to the long-
awaited Shanghai-Hong Kong Stock Connect. In between, we
were confronted with a mixture of good news and sometimes
less positive global developments. While the relaxation of the
Renminbi conversion limit for Hong Kong citizens was welcomed
by the local community, the slowdown in economic growth in
Mainland China and a slump in global oil prices created some
issues for both the local and global economies. Banks in Hong
Kong faced headwinds from volatile financial markets, sluggish
property transactions and intense competition. During this period,
the Bank acted on business opportunities in a timely manner and
optimized our assets and liabilities proactively. We continued to
follow a steady approach to grow our business in 2014. Given our
sound foundation and prudent risk management, we were well
placed to further strengthen our business platform. Apart from
that, we also benefited from increased business collaboration
with other companies within the Fubon Group (“the Group”). As
aresult, the Bank recorded a net profit of HK$481 million, up 27 %
compared with 2013. This was an encouraging performance that
was attributable to our staff’'s strong and dedicated efforts.

While we made notable gains in our local corporate business, the
unigue infrastructure of the Group in Greater China provided us
with even more opportunities. Looking ahead, we will be more
focused on expanding our local corporate business and together
with the Group's Greater China network, we are optimistic for our
2015 progress. We will continue to expand our network coverage
and corporate customer base by fully leveraging on the intensive
cross-selling activities within the Group.
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In our Retail Banking business, we integrated the Customer
Services Team into our Retail Banking operation to optimize our
retail service quality and combine the management of our different
retail banking activities under one management. Under this new
structure, we expect better synergy between different retail units.
We also began a programme to revamp our internet and branch
banking. We expect to introduce mobile banking sometime later
in2015. We believe that we will be able to enter into a paperless
era in the not too distant future, where services and the sale of
products will be conducted on electronic platforms. Moreover, we
will look for ways to leverage on our well established infrastructure
and facilities to develop more new business opportunities.

On Wealth Management, we are committed to provide a range of
comprehensive investment products best suited to our customers’
risk appetites and investment needs. Last year, we launched
a variety of investment products, from “Income Approach” to
currency-hedged funds. To sustain our growth, we will continue to
expand our product offerings to help our customers diversify their
investment portfolios. We are also excited to have re-activated
the business of FB Investment Management Limited in 2014 and
plan to launch new investment funds in 2015. For the sales of
insurance products, we recorded impressive double-digit growth
last year. The Bank will continue to widen its range of insurance
products, especially in Renminbi-denominated ones, and work
with other members of the Group in Taiwan and the Mainland to
further strengthen our Greater China retail banking infrastructure.

The year 2014 also marked a major milestone for our Consumer
Finance business. The overall credit card spending grew by 14%.
We also reinforced our unique market positioning as the “Travel
Companion” credit card. Our overseas spending recorded growth
of 33% and 40% respectively over the past two years. In addition,
we launched our Merchant Receivables Financing Services last
year, the first of its kind offered by any bank in the local market.
The launch of this new financing service aims to address the cash
flow needs of our merchant customers, allowing them to enhance
the effectiveness of their cash flow management. We will continue
to use this product to strengthen our card merchant business in
2015. Last year, the card merchant business outperformed local
competitors with a year-on-year growth of 9% and ranked ninth in
terms of credit card sales volume in Hong Kong, according to VISA
and MasterCard. For the personal loan business, the number of
new loan booked in 2014 increased by 25% compared with 2013.
This result is encouraging and to further develop this business,
we opened our first Personal Loan Centre in Tsuen Wan in July
2014. We will look for opportunities to open more Personal Loan
Centres in the next several years.
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Heading into 2015, prospects for the banking sector in Hong Kong
will remain uncertain as the global economic environment stays
volatile. However, we will seize the new business opportunities
arising from the Renminbi’s increasing role as an international
currency as reforms in Mainland China and elsewhere in the region
stay on course. As well, we will keep a close watch on liquidity
movements resulting from the monetary policies of the U.S. and
the Eurozone.

7ty

Ming-Hsing (Richard) TSAI
Chairman
April 2015
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By any measurement, 2014 was a year of unexpected market
disruption and societal volatility. For this very reason, it was an
extremely challenging year for banks in Hong Kong. The United
States began tapering its quantitative easing monetary policy,
whilst several nations took the opposite move or cut interest rates
in response to weakening economies and deflationary pressure.
Domestically, the Hong Kong economy posted moderate growth in
2014 despite social disturbance and market volatility. The launch of
the Shanghai-Hong Kong Stock Connect in November 2014 further
strengthened Hong Kong's position as a leading offshore Renminbi
centre. On the other hand, the “Occupy Central” movement raised
market concerns over political uncertainties. Property prices
continued to stay at historically high levels although transaction
volume remained low.

Fubon Bank & #BR7T

Fubon Bank

=S FBERTT

BRME  XYTFLREMEHFE 2014
FAERETTH—F - Bt - HEBWR
TEmME  LRGAKEEN—F - ZEEH
RIRHECERERER B ERRARE
EMATHRFEFR - AR E S MR YRR
B A hmE - BEASHERTRES &
BEEER 2014 FNERFR TG K - 1R 20144
1M ABEMESE  E—PFEETEBIERE

EBEFAREPONMA - 5—77E - [1EE
IR ESHTTIHE BN T EE R R E &
T o BAMEMSHRFHERKE - BFEN
MEERDABESTE




Chief Executive’s Report {THAERIRE

Notwithstanding this challenging environment, Fubon Bank (Hong
Kong) Limited (“the Bank"”) and its subsidiaries (“the Group”)
registered a net profit of HK$481 million for the year ended
31 December 2014, representing an increase of 27% compared
with 2013. The Group's operating income rose by 11% year-on-
year to HK$1,306 million while operating expenses increased by
only 7%.

Net interest income amounted to HK$842 million in 2014, an
increase of 12% when compared with 2013. The improvement
was driven by a 16% growth in average interest-earning assets
coupled with a higher-yielding loan portfolio. We made good
progress in optimizing the loan portfolio mix and delivered solid
growth in our corporate and commercial lending businesses. In
the process, we reduced our reliance on mortgage lending by
lowering our mortgage loan from 51% of the total loans to 46%.
However, keen competition for deposits during the first half of the
year resulted in significantly higher deposit costs, outpacing the
improvement in asset returns. The net interest margin narrowed
by 4 basis points to 1.20%.

Non-interest income rose by 9% to HK$465 million, underpinned
by solid growth in fee and commission income across our core
businesses. Credit related and trade finance fee income surged
by 34% when compared with 2013, reflecting the solid expansion
of our commercial lending business. Insurance and unit trust
commission income together grew 13%, and credit card fee
income continued its steady growth of the past few years.
Other operating income decreased by 5%, attributed mainly
to the increased revaluation loss on financial instruments. The
unanticipated depreciation in Renminbi dampened customers’
interest in Renminbi-denominated treasury marketing products,
reducing our growth in treasury product fee income. The
percentage of non-interest income to total operating income ratio
was 35.56% for 2014, versus 36.16% a year ago.

Operating expenses increased by 7% to HK$897 million and cost-
to-income ratio declined by 2.93 percentage points to 68.70%.
Despite the inflationary pressure over the year, we managed to
cope with the needs of our growing business while keeping our
operating expenses under tight control. Information technology
continued to be a crucial investment area. In 2014, we completed
several milestone projects including data centre relocation,
disaster recovery site upgrade, and bank-wide operating system
enhancement.

There was a net charge of HK$16 million for impairment losses
on advances to customers, compared with HK$5 million in 2013.
Other impairment charges remained low at HK$10 million. The
Group continued to exercise pragmatic and prudent controls on
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asset quality through the adoption of sound credit risk management
practices that resulted in a very low impaired loans ratio of 0.02%
as of 31 December 2014.

Xiamen Bank Co., Ltd (“Xiamen Bank”) continued to sustain
its strong performance and delivered good results in 2014. The
Group's share of profits from Xiamen Bank reached a record high
of HK$158 million, representing a 27% growth compared with
2013. The Bank’s shareholding in Xiamen Bank was diluted from
19.99% to 17.29% after a private placement of additional share
capital to a new strategic investor by Xiamen Bank on 5 June 2014.
As aresult of this dilution, the Bank recognized a deemed disposal
gain of HK$11 million. In July 2014, the Bank participated in Xiamen
Bank's rights issue exercise and fully subscribed its allocated
57.63 million rights shares at a price of RMB3.50 per share. The
Bank restored its original ownership percentage in January 2015
by acquiring additional existing shares.

After accounting for other gains, other impairment losses and
income tax, the Group's profit after taxation stood at HK$481
million, achieving the highest net profit since the financial turmoil
of 2008.

Total assets rose by HK$12 billion, or 17%, to HK$84 billion as of
31 December 2014. We managed to achieve a 16% increase in
the Group's loan portfolio in 2014 while maintaining a high quality
loan book. The increase in lending was supported by an 8% year-
on-year growth in customer deposits, which amounted to HK$53
billion as of 31 December 2014. Loan to deposit ratio remained at
a very comfortable level of 75.09%.

To further strengthen Tier 1 capital and to allow greater flexibility
in business development within the region, the Bank issued
269,784,173 new Ordinary Shares which were fully allotted to
Fubon Financial Holdings at the price of HK$5.56 each. With the
HK$1.5 billion increase in share capital, the total capital ratio and
Tier 1 capital ratio increased to 17.96% and 12.65% respectively
as at 31 December 2014, compared with 16.33% and 10.44%
respectively at end-December 2013. The Bank’s liquidity position
also remained strong, with the average liquidity ratio standing at
a comfortable level of 48.56% in 2014 versus 48.06% in 2013.

While registering a solid expansion in assets in 2014, the Group
continued to exercise prudent balance sheet management. Return
on average assets edged up to 0.62%, compared with 0.56% in
2013. Return on average equity also rose by 0.37 percentage points
t0 5.18% in 2014, reflecting the Group's effective deployment of
the additional capital from the parent company.

The year 2014 marked an important milestone in the history of

the Group as we celebrated the 10" anniversary of becoming a
member of Fubon Financial Holdings. During the year, a series of
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Chief Executive’s Report {THAERIRE

celebratory anniversary activities and promotional campaigns was
launched under the theme of “Serving You With Heart”. In line
with our plan to expand our corporate and commercial banking
business, we restructured our corporate and institutional banking
by strategically redeploying our marketing resources and realigning
our business focuses. Under the new structure, we will be able
to better serve our corporate customers with specialized staff and
product offerings. In retail banking, we have upgraded our Tsuen
Wan Branch to a flagship branch with the opening of the Bank's
first Personal Loan Centre and a new Securities Services Centre.
We will continue to carry out the revamp of our retail outlets in
order to extend our banking services and improve the customer
experience. We also made good progress in strengthening our
banking operations by establishing a new functional unit to facilitate
enterprise level project management and streamline operational
workflow to improve operational efficiency. Certainly, we have laid
a sound foundation for sustainable growth in this volatile business
environment.

Looking ahead, we will continue to play an important role in
the Fubon Group’s Greater China development strategy by
providing critical cross-border services to the Group’s Mainland
and Taiwanese customers. At the same time, we will continue to
focus on expanding our local franchise by improving our service
delivery capabilities. This year, we will reinforce our service
proposition for affluent retail customers with the launch of a
new branch design and configuration and an enhanced e-banking
platform. We remain committed to our service-oriented approach
of providing our customers with safe and high quality financial
services and creating new banking experiences for them. As a
socially responsible institution, we remain supportive to our staff
by providing them with career development programmes and
education sponsorship. We also maintain our commitment to the
local community by supporting a wide range of corporate social
responsibility programmes.

| would also like to express my gratitude to our management team
and staff members for their dedication and contribution in 2014.
Together we continue to maintain our commitment to service and
strive to become our customers’ preferred banking partner.

e

Raymond Lee
Chief Executive Officer and Managing Director
April 2015
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Corporate & Institutional Banking
PEREBIRIT

Management and (2 from Right) Claudia Ng, Head of
Commercial Banking

() PEZHREDFRATF ERGE

R(BZ) BE2 AT EREE

CORPORATE BANKING

The year 2014 was a defining one for our corporate banking teams
as the global economic recovery was far from certain and the Hong
Kong economy expanded only moderately. Despite such weak market
sentiment, we were still able to achieve satisfactory growth in our
corporate banking business. Loan assets grew by 25% with the
spread widening compared to the previous year. While pursuing a
sustainable growth in our lending business, we maintained a prudent
lending approach placing more emphasis on fee generation. Loan
quality was maintained at a sound level, with the impaired loan ratio
declining further to a negligible 0.02%.

While we were successful in growing our corporate loan portfolio,
more importantly we were able to complement our lending business
with a satisfactory increase in treasury fee income. Our emphasis was
on the provision of products to assist our corporate clients in hedging
their foreign exchange and interest rate exposures resulting from their
normal business operations. With the support of our treasury marketing
team, we continued to expand our product offering and were able to
maintain a strong momentum in the generation of treasury related
fee income.

We achieved good results in our trade related services with the volume
of commercial letter of credit transactions processed increased by
26% over the previous year. Our other well received trade related
products included forfaiting and factoring with volumes increased by
29% and 129% respectively. Our finance lease product which was
launched in 2013 achieved satisfactory results. Marketing of this
product was in full swing during 2014.

Fubon Bank & #BR7T
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Business & Operations Review #7%[E1EE

Our mission in 2015 is to solidify our position as a quality financial
services provider in our targeted market segment. We will continue
to improve on our corporate banking products such as trade finance
and finance lease. At the same time, we will also further refine some
of our core product offerings such as corporate e-banking and cash
management. We wish to become our clients’ value adding partner
to serve and grow alongside them. As we have a full range of product
offerings specifically designed for our targeted market segment, we
will seek out customers who can benefit from our expertise. With
the distinguished infrastructure of the Fubon Group in Greater China
and our professional marketing team, we are well positioned to grow
our market share and increase our earnings in the corporate banking
market.

Looking ahead, we will leverage on our Greater China connectivity and
franchise network and aim at expanding our corporate client portfolio
by focusing on Hong Kong companies and Mainland companies
with Hong Kong operations. We will strive to become an all-rounded
provider of commercial banking services to our targeted customer
segment.

CHINA COVERAGE

The China Coverage Team was established in 2014 to more efficiently
capture the strong business demand from Mainland China. Our
penetration into this market included a wide range of enterprise
customers in different industry sectors. The team adopted a proactive
yet prudent approach in providing effective cross-border financial
solutions and high quality services. Our Syndicated Finance Team also
acquired several key mandates and participated in major debt raising
activities. Mainland China’s economic growth is gradually slowing as
the structural transformation of the economy continues. In 2015, we
will endeavour to build our relationship management team and to work
more closely with other members of the Fubon Group.

FINANCIAL INSTITUTIONS

The Financial Institutions (“FI") Team embarked on a new business
programme in 2014 to deepen our relationship with our correspondent
banks. We aim to turn this portfolio into another source of banking
business with trade, treasury services, loan syndications and risk
participation as our primary areas of focus. The team actively
participated in Fl trade business in 2014 and achieved a record turnover
in risk participated deals. Going forward, we will strive to build more
strategic relationships with key banks, and explore the business
potential with non-bank financial institutions (“NBFI"), especially with
local security firms and asset management houses. We believe our
plan to expand our business in these markets will provide us with
additional sources of meaningful revenue.
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(2™ from Left) Carmen Yip, Executive Vice President & Head of W
Retail Banking Group, (Middle) Stanley Ku, Head of Consumer
Finance and (2" from Right) Tony Ng, Head of Securities Services

Retail Banking
ZERIT
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CONSUMER FINANCE

The year 2014 marked a major milestone for the consumer finance
business. Several ground-breaking initiatives were launched during
the year to satisfy the financial needs of our customers as well as to
enhance the customer experience with the Bank.

The popular “Travel Companion” credit card stayed strong in 2014
with overseas spending growing by 40% year-on-year. The promotion
of 20-times bonus points for Taiwan spending and 8-times bonus
points for Japan and Korea spending was one of the most attractive
spending offers in the market, especially for the well-travelled Hong
Kong people. Our Yata VISA Card, a co-branded credit card issued
jointly with Yata Department Store, also achieved good results with
the customer base and card spending growing by 9% and 10%
respectively. In 2015, we will continue to enrich the card spending
benefits through different forms of collaboration with merchant
partners. Overall, our total credit card base grew by 5% while card
spending boosted by a significant 14% growth.

To broaden the spectrum of our credit card merchant service, we
provided market leading financial tools in 2014 to facilitate merchants’
cash flow management, including Hire Purchase Programme and
Merchant Receivable Financing, the first of its kind offered by a bank
in Hong Kong. While the former focused on professional industries
that involved the acquisition of business installations and equipment,

Fubon Bank & #BR7T
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Business & Operations Review #7%[E1EE

the latter offered a quick and simple channel for small to medium size
merchants to gain extra cash flow flexibility. This direction will be
sustained in 2015 to fulfill the target of delivering all-rounded credit
card merchant services. Our card merchant business constantly
outperformed local competitors with year-on-year growth of 9% in
total sales volume while the market grew by around 6%. We also
ranked ninth in terms of credit card sales volume in the local market,
according to VISA and MasterCard.

The establishment of the Bank's first Personal Loan Centre in Tsuen
Wan in July 2014 signified a major step forward for our personal
loan business. With an extra sales force and extended geographic
presence, our personal loan business achieved a staggering growth of
25% in new loan booked year-on-year. Aside from business growth,
we also constantly fine-tuned our risk acceptance criteria and service
standards to achieve a high level of customer satisfaction. With
the gearing up of additional sales force, we foresee another strong
performing year in 2015.

Residential property prices stayed strong in 2014 with over 10%
growth throughout the year. The volume of residential property
transactions, on the other hand, remained stagnant at around 5,300
transactions per month, a relatively low level in recent years. As
the financial burden of making mortgage down payments increased,
our “Fubon 90% Mortgage Plan” (under the mortgage insurance
programme), served as a viable solution for many genuine homebuyers
who could purchase their dream home with just a 10% mortgage down
payment using the subscription of a mortgage insurance programme
through our insurance partners. For other segments of the mortgage
market, we focused not only on pricing flexibility, but also on how to
fulfill the financial needs of potential property buyers. As always, our
dedicated team of mortgage consultants was standing by to provide
one-stop mortgage consulting services. The team brought in a
moderate 3% growth in total new loan booked, a good achievement
under very difficult market conditions.

Over the past decade, we have maintained a customer-centric focus
with products and services developed to serve the many needs of
our targeted customers. From the most basic credit card services
for individuals to innovative Merchant Receivable Financing for SME
merchants, we remain dedicated with a core objective of “Growing
With Our Customers”.
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Retail Banking
ZERIT

WEALTH MANAGEMENT

INVESTMENT & INSURANCE

Investment funds income rose year-on-year by 5%. “Income
Approach” was our major investment theme in 2014 and a number of
currency-hedged funds such as Renminbi (“RMB ") were introduced
to satisfy our customers’ needs. Meanwhile, various promotion
programmes were launched to acquire new customers and broaden
our base assets under management (“AUM").

We expect the global economy will remain volatile due to the
uncertainty over the monetary policy of major economies. To sustain
our growth, the Bank will continue to offer a broad selection of products
to help customers further diversify their investment portfolios.

Our insurance business continued to grow in 2014 with fee earning
increased by 17%. We take pride in the several new initiatives to
satisfy our customers’ needs to maximize their return on investment
within their risk tolerance. In terms of product choices and services,
we worked with our insurance partners to extend our product range to
RMB annuity products and online travel insurance products. Looking
forward, we will continue to co-operate with our insurance partners
to explore more new products to cater to our customers’ needs and
to enhance their overall banking experience with us.

DEPOSITS

We are committed to grow a healthy and steady retail deposit base.
Despite fierce market competition, our retail deposits still reached
a new milestone of HK$38 billion at the end of December 2014,

Fubon Bank & #BR7T
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Business & Operations Review #7%[E1EE

representing a year-on-year increase of 3%. A series of promotion
programmes in fixed deposits and demand deposits was launched to
strengthen our overall deposit.

Looking forward to 2015, we will continue to offer a diversified range
of innovative deposit products, including demand deposit and payroll
service to solidify the relationship with our customers. Promotional
activities will be carried out throughout the year to increase market
awareness.

SECURITIES SERVICES

Despite the strong rallies in the U.S. and Mainland markets in 2014,
concerns over the Fed's tapering and the uncertain outlook of Mainland
China’s economy weighed on the Hong Kong market as the Hang Seng
Index only rose by 1%. The Mainland stock market became one of
the best performing markets worldwide in 2014 with the Shanghai
Composite Index rising by 53%. Our brokerage business was able to
perform well in 2014 with substantial progress in customer acquisition.

Since opening in July 2014, our new Tsuen Wan Securities Services
Centre has made a significant contribution to the brokerage income
and achieved a satisfactory new account activation rate. To celebrate
the 10" anniversary of the Bank, we launched a “HK$10 Brokerage
Commission” promotional campaign for transactions made via our
Internet Stock Trading (“IST") platform. In addition, a series of
quarterly promotions was also launched to attract new customers
while boosting the usage of our IST service. During the year, over
5,000 new customers opened a securities account with the Bank.
Our efforts to expand the securities customer base have generated
great opportunities for us to capture a larger market share. As well,
our enhanced IPO financing services enabled us to better serve our
customers with a broadened selection of securities-related products.

Looking ahead, we will further enhance our services with the
introduction of securities services centres into our flagship branches
and to integrate our securities services into the Bank's mobile banking
platform. We are confident that the enhancement of trading channels
and customer services will pave the way to sustainable growth in our
business.

CHANNEL MANAGEMENT

Leveraging on our existing infrastructure and well-established
branding, we strategically deployed resources and implemented
customer-focused initiatives to support our efforts to further improve
our service delivery and sales. We enhanced our branch network and
upgraded the e-banking platform to build a customer-oriented banking
environment to better serve the needs of our targeted customers.
Our customers can now conduct general banking and investment
transactions at branches and enjoy a one-stop banking experience
through our e-banking platform. We have embarked on a programme
to build an automated and paperless banking environment that meets
the expectation of our customers.
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Financial Markets
SRS

(2r from Right) Frankie Kwong, »
Head of Financial Markets
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TREASURY MARKETING

We continued to expand our product team to develop new products to
satisfy our customers’ needs in 2014. To better serve our customers,
we launched six new products during the year including the Currency
Linked Digital Structured Deposit. We were able to expand our
customer base and improve sales revenue from these new products.

In 2014, the Renminbi (“RMB") conversion limit of RMB20,000 per day
for Hong Kong residents was removed and we successfully delivered
various RMB-based products and services to both corporate and retail
clients. RMB-related transactions remained a main contributor of our
total Treasury Marketing Unit (“TMU") fee income in 2014.

Our Treasury Marketing Unit will continue to co-operate with other
business units to explore more opportunities to work with our retail and
corporate clients to satisfy their investment and foreign exchange needs.

In 2015, we will continue to co-operate with other members of the
Fubon Group, including Xiamen Bank and Fubon Bank (China), for
cross-selling of financial products. We have also re-activated the
business of FB Investment Management Limited and plan to launch
two funds in 2015.

We wiill also continue to capture the business opportunities generated
by the continuous economic growth of Mainland China and to act as an
offshore financial platform by providing financial products and professional
services to Greater China corporates and financial institutions.

Fubon Bank & #BR1T
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Business & Operations Review #7%[E1EE

The sustained strength of the U.S. Dollar and the current situation in
Europe will give rise to many uncertainties in the emerging markets.
As always, we will continue to focus on providing investment and risk
mitigating products to our customers in a disciplined manner.

INVESTMENT PORTFOLIO

As our balance sheet grew in 2014, our total investment portfolio
size also increased by 25%. The Fed ended the Quantitative Easing
while European Central Bank introduced negative deposit rates and
injected liquidity via Targeted Longer-Term Refinancing Operation in
an attempt to encourage more banks to lend in 2014.

Despite the tightening of the credit spread, our investment portfolio’s
overall returns increased significantly in this difficult year. Our
investment strategy, which mainly focused on credit quality and
diversification proved to be successful. More significantly, the result
was achieved with an increase in our interest rate risk, which was
perceived low as evidenced by the relatively short duration.

Looking forward, due to investors’ increasing demand for defensive
instruments in a currency that is gradually being internationalized, we
remain optimistic about the offshore RMB bond market. To support
the Bank’'s RMB balance sheet, our RMB fixed income investments
tripled in 2014. Despite the current challenging credit market
environment, we believe that our investment strategy will continue
to improve the performance of our portfolio.

FUNDING

In November 2014, the Chinese authorities relaxed monetary
conditions to support economic growth. The continued liquidity
injection by the People’s Bank of China relieved market concerns on
the onshore funding rate in Mainland China’s interbank markets and
there was no material slippage in the growth of Mainland China’s
economy in 2014.

Our Hong Kong Dollar deposits increased by 3%, while our Bank's
offshore RMB (“CNH") deposits maintained at a high level in 2014.
With a sound RMB balance sheet, our overall funding position was
stable. With the Hong Kong Monetary Authority recording close to
HK$239 billion in its aggregate balance as of 31 December 2014, we
expect the Hong Kong market's liquidity to remain strong in 2015.
Funding cost gradually stabilized towards the end of 2014 and our
net interest income increased by 12%. Our liquidity ratio maintained
at a healthy level of 46% by the end of 2014.
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Risk Management & Compliance

FEEERERERE

CONSUMER CREDIT RISK MANAGEMENT

After four consecutive years of property price increases in Hong Kong
together with the rebound of property sales volume in 2014, we foresee a
mild correction in 2015 as a result of rising property supply and the widely
anticipated interest rate hike. The volume of personal bankruptcy increased
by 6% in 2014 to 10,035 cases, suggesting a worsening consumer market
situation. In the face of such uncertainties, we will continue to conduct
periodic stress testing and robust review of the Bank's consumer finance
portfolios to ensure that the Bank is able to withstand any unanticipated
financial market turmoil. Our consumer finance portfolio remained healthy
in 2014 with a relatively low charge-off rate. In 2015, we will continue to
upgrade our credit risk management tools such as developing application
scorecards in the first quarter of 2015 with the objective of improving
asset quality and enhancing credit process efficiencies.

ENTERPRISE CREDIT RISK MANAGEMENT

In 2014, we continued to conduct periodic reviews on the quality of the
Bank's corporate lending portfolios. Regular updates to our credit risk
management policies and guidelines to reflect the changing regulatory
and market environment were made on a timely basis, enabling us to
comply with new regulatory requirements and align with the Bank's
overall business strategy.

Against the unstable global economy and the slowdown of Mainland
China’s economic growth, the major challenge for 2015 is to maintain a
high quality loan volume while we grow our portfolio. We will continue to
take a prudent approach to credit risk management, supported by rigorous
post-lending credit monitoring and reviews of the market environment.

MARKET RISK MANAGEMENT

\We have seen a more volatile financial market in 2014, with the Renminbi
depreciating in the first quarter after years of appreciation, the ending
of U.S. quantitative easing in the third quarter, and the central banks
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Business & Operations Review #7%[E1EE

in Europe and Japan injecting liquidity into the financial markets in the
second half of 2014 to lift up their fragile economies.

To cope with the volatile market, we closely monitored the Bank’s market
risk to ensure that its financial market activities were conducted within
the pre-set appetite. The Board was provided with timely market risk
disclosure from different perspectives and comprehensive stress test
results on the Bank’s market risk position to ensure that the Board was
fully apprised of the Bank’s risk portfolio.

The Bank has invested heavily in upgrading its market risk management
system, and will introduce a new treasury management system in the
first quarter of 2015. The new system wiill enable the Bank to monitor
its market risk in a more timely manner so that it can be more responsive
to changing market conditions.

OPERATIONAL RISK MANAGEMENT

The Bank has established a robust operational risk management
framework to identify, assess, monitor and report operational
risks. In 2014, a revamped Control Self Assessment process was
implemented, enabling every unit of the Bank to effectively monitor its
compliance with regulatory requirements and adherence to the control
standards. Results of the quality check and relevant suggestions
were reported to management on a timely basis.

The Bank utilizes an independent risk management unit to evaluate
the effectiveness of the Bank’s operational and system controls. It
also conducts review of the Bank’s business continuity plans and
evaluates the results of regular testing of contingency facilities. All
new products are subjected to a rigorous review to ensure compliance
of all regulatory requirements.

In 2015, we will focus on awareness and training programmes to
promote a better control culture and understanding of the Bank’s
policies and guidelines. We will further enhance our risk management
tools and reporting systems to facilitate effective assessment of the
Bank’s operational risk.

COMPLIANCE

The entire organization of the Bank is committed to meeting all
regulatory compliance. This culture emanates from our Board and
cascades down to the entire staff. The cultivation of a bank-wide
compliance culture lies at the heart of the Bank's business.

Our Bank management has also taken a proactive approach to setting
forth a set of principles to enhance the ongoing cultivation of this strong
compliance culture through leadership, communication and training.
This culture works hand in hand with a strong compliance framework
archived by well-established policies and guidelines.

A robust compliance framework has been developed to provide
guidance for each functional unit how they interface with each
other and with the Bank's leadership. The compliance framework is
comprised of seven elements with the first element, “commitment
and accountability” constitutes the foundation of the framework
supported by the following six pillars.

e Policies and procedures ¢ Monitoring
e Controls and supervision ¢ Training and awareness
¢ Management oversight ¢ Reporting
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After insourcing the information technology (“IT") functions in
2011, the Bank defined a five-year IT roadmap to refresh all major
IT systems. This will upgrade the Bank's services to customers and
enhance the internal controls and overall productivity of the Bank. The
five-year IT plan includes an electronic banking revamp, core banking
system replacement, introduction of an enterprise workflow system,
accounting and financial reporting upgrade, and trade finance system
replacement.

We recognize there is a rapid increase in demand for mobile banking
services. As such, we will launch a new generation of mobile banking
and stock trading app in the third quarter of 2015. This mobile
banking app will give our customers more control over their financial
transactions conducted through our Bank.

The replacement of the core banking system will begin by mid-2015
and will be one of our strategic IT projects which will enable the
Bank to be a more agile player in the market, capable of creating and
delivering innovative products and services in an efficient manner.
As the core system is centralized and integrated, the Bank will
achieve products and services enhancement while also significantly
improving operational efficiency, risk management, compliance, and
the management information system.

Fubon Bank & #BR7T
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Business & Operations Review #7%[E1EE

The enterprise work flow solution is another strategic IT project of
the Bank in 2015. The solution will integrate the existing Document
Managing System to provide a comprehensive platform for managing
information by using automated processes for storing, processing
and retrieving data. This is also expected to improve data security.

In 2014, we continued to enhance the efficiency and effectiveness of
our operational activities to better support the growing business and
provide quality service to customers. Throughout the year, a series
of initiatives was implemented successfully with satisfactory results
achieving both operational synergies and a reduction in operating
costs.

A number of existing banking operation processes have been simplified
and streamlined, leveraging on both human and financial resources as
well as enhancing operations risk management. Animproved Straight
Through Processing System for Inward Remittance was introduced in
2014 so that the funds can be credited to a customer’s account more
effectively. The shortened processing time of inward funds improves
our services to the Bank's customers. A new Document Management
System was implemented in branches and general banking operations
to move us one step closer to a paperless environment. As well,
document can now be kept in a more systematic and secure manner
with reduced storage space and cost.

The Bank was again ranked as one of the top performing banks among
500 banks in the Asian region and won the Straight Through Processing
Award in 2014 for the eighth time in the past nine years. This award
was presented by our USD clearing bank, the Bank of New York
Mellon, in recognition of our excellent quality fund transfer operations.

In 2015, we will continue our efforts to improve our funds transfer
system and will begin work on the second phase of our new Treasury
System. The Document Management System will also be extended
to other areas of the Bank. We also expect further cost savings from
the optimization of the utilization of existing bank premises.
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People Development
AT EERER

The total number of headcount of the Bank was 901 as at 31 December
2014.

During 2014, several structural changes were made to align with our
business strategies and enhance the effectiveness of the Bank's
operations. The Enterprise Project & Process Management Office
was established to oversee the implementation of planned IT projects
as well as other multi-discipline and cross-divisional projects. Also,
several business units were renamed and restructured to increase
efficiency. The Customer Service Department under the Operations
Division was renamed as the Customer Service / Call Centre and
incorporated into the Retail Banking Division. The Corporate Banking
Division was renamed as the China Coverage, Syndicated Finance &
Financial Institutions Division focusing mainly on cross border and
financial institutions business. The Corporate Product Management
Division was also renamed as the Large Local Corporate & Product
Management Division to take on the additional role of relationship
management for our local corporate clients.

We continued to recruit top university graduates for our Management
Associate Programme with the aim of developing high calibre
management staff for the Bank. The Management Associates will
undergo intensive classroom and on-the-job training before being
assigned to business or support units.
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Business & Operations Review #7%[E1EE

We continued to recruit suitable candidates in various functions
through different channels to support the business growth of the
Bank. As an ongoing process to attract talents and retain high calibre
staff, we carried out a review of the Bank’s remuneration packages
to benchmark ourselves against the market. There was also an on-
going review of the Bank’s remuneration policies, incentive schemes
and related guidelines to comply with internal and external regulatory
changes and to ensure we adopt the best practice in the industry.
Staff benefits were enhanced to better fit staff needs while not losing
sight of cost-effectiveness.

In 2014, we marked the Bank's 10™ anniversary as a member of the
Fubon Group. A special award was given to all staff as a token of
appreciation for their contributions over the past decade.

To enable the Bank to be better prepared for uncertainties in the
operating environment, we conducted multiple drills to activate the
Bank’s Business Continuity Plan.

Training and development continuously plays a key role in building
staff capability and career development. This also serves to build
a staff control and compliance culture. During the year, there were
a total of 562 in-house training sessions including supervisory and
management, personal effectiveness, sales and services and product
training for various levels of staff.

To facilitate the Bank's succession management, specialized leadership
training programmes were provided for selected high potential staff
and management associates to equip them with essential leadership
and management knowledge and skills, paving the way for their further
development and promotion in the Bank.

For the third consecutive year, the Bank maintained the “Manpower
Developer” status awarded in the Manpower Development Scheme
by the Employee Retraining Board in recognition of the Bank’s
continuous staff development achievements.
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Corporate Social Responsibility
TtEHAESEME

Corporate Social Responsibility (“CSR") is deeply embedded in the
business culture of the Bank. We are dedicated to operating a responsible
business that respects our stakeholders, our community and our
environment in Hong Kong. That means committing ourselves to the
principle of sustainability — operating in a careful and disciplined way that
allows our business and our communities to thrive today and well into the
future. To stand the test of time, a business must do more than serve
customers — it must serve communities.

Living up to our corporate values requires a spirit of responsibility and
sustainability in all of our core banking and business practices. Across each
of our divisions, we continually strive to provide products and services
that benefit our communities. The Bank also has a policy to take good
care of its employees and this includes benefits over and above those
imposed by statutory requirements. These practices are continuously
being reviewed and assessed to identify areas for improvement. Apart
from that, our unwavering commitment to serve our communities goes
well beyond just providing sound financial services — it is important for
us to be a proactive participant in upholding our corporate philosophy of
"Giving back to the Community”.

In 2014, we strived to spur creative partnerships that benefit society,
particularly within low- and moderate-income communities. Our
philanthropic and employee volunteer programmes support a wide
variety of charitable and community causes. We work closely with
various organizations with focuses on child development, support for
vulnerable groups and environmental protection through our Fubon Caring
Ambassador Programme. The table on the next page shows the work
of our Caring Ambassadors in 2014.

In the same vein, the Bank is continuing its commitment to improve
the welfare of vulnerable children and partnered with Po Leung Kuk
to organize the “Fubon Caring 1+1"” Child Sponsorship Programme
for the fifth consecutive year. Our employees were encouraged to
sponsor children through cash contributions and the Bank matched
their contributions dollar-for-dollar.
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Corporate Social Responsibility ¥4 &5F

FOODH
ANGEL 5
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February Sharing Love & Joy with the Needy during CNY
2R BIRBEETE
March Baking with Love ® Panda Bread
3B 5 o fLUE o RESNMIE
May Love through Food Packs by Food Angel
58 R « BEORYEERE
Jul Day Trip to Food Waste Cycling Centre with
78 Underprivileged Children
REBRERLH
ggzc;?f{,g Fubon “Living the Green Life” Nurturing Project
=4y 5 2xa
Eat [EBHRRE] BREETE
November Golf Fun Day
1A SEAIRERA

Furthermore, the Bank has contributed donations to, and raised funds
for, The Community Chest, Po Leung Kuk, St. James' Settlement,
Foodlink Foundation Limited and other non-profit making organizations
for the betterment of our communities.

The Bank’s continuous efforts on community services have won many
accolades. We were awarded the Caring Company Logo for the eighth
consecutive year by The Hong Kong Council of Social Service. The
Bank was also conferred with the Bronze Award of the “Corporate
and Employee Contribution Programme” for the fifth consecutive
year by The Community Chest in recognition of donations benefiting
needy people.

Looking ahead, the Bank will continue to discharge our duty as a
responsible corporate citizen in Hong Kong, placing the well-being
of our stakeholders and that of the community as the two most
important aspects of our Bank’s core values. We believe the continued
commitment and hard work are the cornerstones of our success.

Hong Chi Association
EEE

Hong Chi Association
EEE

Food Angel
s

Po Leung Kuk

RER
St James’ Settlement
BEREEHE
Tung Wah Group of Hospitals
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Bank Network
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HEAD OFFICE &= &

Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BSRIREREP 38K EBRTAE

Tel |5 : (852) 2842 6222

Fax {2 : (852) 2810 1483

Website #84F : www.fubonbank.com.hk

BRANCHES %17
HONG KONG &i&

Central Main Branch FE#1T
Fubon Bank Building, 38 Des Voeux Road Central

fEEET 38 MEHRITAE

Causeway Bay $@i# &
G/F, Shing Wah Mansion, 455-457 Hennessy Road

&7 [E 5318 455-457 SRBFEEIZ T

Chai Wan 4¢3
Shops 82-83 & 85-86, Lower G/F, Koway Plaza, 111 Chai Wan Road
4838 111 SR = BUE 50 T 82-83 % 85-86 S

North Point it &
Shop 2, G/F, Tsing Wan Building, 334-336 King's Road
238 334-336 S HEE A T 2 5740

Queen’s Road East £ /5 KEXR
Shop 2, G/F, Wu Chung House, 213 Queen’s Road East
SERANEBR21IFHEAE T 2574

Sheung Wan L£IR
G/F & 1/F, Ngan House, 210 Des Voeux Road Central

REET 210 RARXKE TR 118

Taikoo Shing A&
Suite 1507, 15/F, Cityplaza Four, Taikoo Shing

AEHEADE4E 15181507 F
Wan Chai E{F

Shop A2, G/F, Lucky Centre, 165-171 Wan Chai Road
B8 165-171 SREEE AL T A2 5748

38 Fubon Bank & #BR7T

KOWLOON H &

Kowloon Main Branch fLEE#1T
G/F & 1/F, 731 Nathan Road, Mong Kok
REABZUE 731 SR T R 148

Cheung Sha Wan R

Shops D & E, G/F, Wing Lung Building,
220-240A Castle Peak Road

11138 220-240A K FE R B T D I E 4

Hung Hom AL#)
Shop A3, G/F, 13 Tak Man Street, Wong Po Sun Tsuen
ST ERA 1354 T A3 SRA

Jordan {E2
Shop A, G/F, Ka Woo Building, 131-137 Woo Sung Street
RIAET131-137 SR AEH T A

Kwun Tong B
Unit 1501, 15/F Millennium City 6, 392 Kwun Tong Road

BUEE 392 KAl 2 K EE 6 BR 1512 1501 =

Mei Foo %
G/F, 26B Nassau Street
BFEE 265 BT

Mong Kok FE &
G/F, President Commercial Center, 602 Nathan Road

PO 602 SEAFA P LM T

Richland Gardens B &{tE

Shops 111-112 & 117-118, Richland Gardens,
Commercial Complex, Wang Kwong Road
RRBEERITEEES 111-112 R 117-118 5748

Tsim Sha Tsui R41H
G/F, Grand Right Centre, 10-10A Cameron Road
S EME10-10AREB O T



Bank Network $R{T#3%%

BRANCHES 7 1T
NEW TERRITORIES $7 5

Sha Tin 'H
Shop 31L, Sha Tin Centre, 2-16 Wang Pok Street
EEA2-16 550 AP O ES 31L 5

Tai Po K3
Shop 28, G/F, Jade Plaza, On Chee Road

LR RFEE N T 285k

Tsuen Wan £
G/F & 1/F, Wing On Mansion, 22-28 Tai Ho Road

K8 22-28 R8T NEHL T 2 118

Tuen Mun #F9
Shop 11, G/F, Mei Hang Building, 15-45 Kai Man Path
BRI 5-45 SR EAEEM T 11 5740

Yuen Long T8
G/F, Hing Fat House, 9 Kau Yuk Road
A B 9SR HE A EH T

Branches Tel 7 {TE5E : (852) 2566 8181

SECURITIES SERVICES CENTRES
& IR E IR A

Central FI§
1/F, Fubon Bank Building, 38 Des Voeux Road Central

fEEE 38R E FIRITRE 112
Tel &3 ¢ (852) 2842 6161

Tsuen Wan £
2/F, Wing On Mansion, 22-28 Tai Ho Road

A 22-28 LT NE 21E
Tel E5E ¢ (852) 2842 1628

Yuen Long TTEA

Rooms 603 & 604, HSBC Building,
150-160 Castle Peak Road

F LA R 150-160 5% [E LA B 603-604 =
Tel &3 ¢ (852) 2869 6389

Personal Loan Centre FAA BFH0r

Tsuen Wan &

M/F, Wing On Mansion, 22-28 Tai Ho Road
RIA38 22-28 SRR R N E R

Tel &35 : (852) 2806 7028

CREDIT CARD CENTRE A=

23/F, Fortress Tower, 250 King’s Road, North Point, Hong Kong
AL A28 250 SR AL AW 0 2318

OPERATIONS CENTRE & ZE /i

9/F, Fortress Tower, 250 King's Road, North Point, Hong Kong
BAILAREE 25051 AR 0 912

PRINCIPAL SUBSIDIARIES = E[E A A

Fubon Credit (Hong Kong) Limited

ERUK (BB) BRAFH

6/F, Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BATIREHET I8 E HRITAE6E

Tel |5E ¢ (852) 2806 7228  Fax {E : (852) 2541 2848

FB Securities (Hong Kong) Limited

EREFS (FE) GRAA

1/F, Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BAPIREREET ISHEHRITAE 112

Tel E3E © (852) 3767 6067  Fax {§H : (852) 2840 0742

FB Investment Management Limited
ERBEEEARAT

Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BARIRERET 385 E HRITAE

Tel 3% : (852) 2842 6222  Fax fHH : (852) 2537 5958

Fubon Insurance Brokers Limited
ERREBERBRARE

4/F, Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BERHIREWHET 38R EMRITAE 412

Tel E3E  (852) 2842 6237  Fax & : (852) 2524 9632

Fubon Nominees (Hong Kong) Limited

1/F, Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BERIREWHER I8 EARITAE11E

Tel E5E © (852) 3767 6067  Fax {5& : (852) 2840 0742
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Products & Services
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DEPOSIT PRODUCTS
magi©money manager HKD Interest-Bearing
Current Account

magi©money manager USD Interest-Bearing
Current Account

magi©Children Savings Account
Current Account

Fixed Deposit Account
Multi-currency Call Deposit Accounts
Passbook Savings Account
Statement Savings Account

Target Savings Plan

LOAN PRODUCTS

Fubon Preferential Mortgage Plan
Fubon 90% Mortgage Plan

Fubon HIBOR Mortgage Plan

Fubon Mortgage Plan for HOS

Fubon Easy Life Mortgage Wealth Management Plan
Fubon Tax Loan

Fubon “Perfect Fit” Personal Loan
Fubon Balance Transfer Personal Loan
Fubon Wedding Loan

Privileged Cash Card

Pledged Deposit

Finance Lease

Merchant Receivable Financing

Standby Overdraft Facility Secured by Pledge of
Fixed Deposits

Term Loan Secured by Assignment of Insurance Policy
Facilities Secured by Bonds
Facilities Secured by Unit Trust

CREDIT CARD PRODUCTS & SERVICES

VISA Gold and Classic

VISA Platinum

MasterCard Gold and Classic
Titanium MasterCard

MasterCard Platinum

myCard VISA Gold and Classic
myCard VISA Platinum

myCard MasterCard Gold and Classic
myCard Titanium MasterCard
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myCard MasterCard Platinum

Elite Platinum VISA

Co-branded / Affinity Cards
Interest-free Cash Installment Plan
Any-can-do Purchase Installment Plan
Interest-free Purchase Installment Plan
Interest-free Travel Installment Plan
Credit Card Bonus Point Program
Merchant Discount Offers

Octopus Automatic Add Value Services
Credit Card Merchant Services

RENMINBI (RMB) SERVICES

RMB Exchange Services

RMB Fixed Deposit Account

RMB Import-Export Trade Financing
RMB Import-Export Trade Services
RMB Investment Services

RMB Insurance Services

RMB Loans

RMB Remittance Services

RMB Savings Account

magi©money manager RMB Interest-Bearing
Current Account

RMB Target Savings Plan

CORPORATE BANKING

Bridging Loan Financing
Construction Loans

Corporate Card

Deposit Services

Factoring / Forfaiting

Finance Lease

General Financing
Import-Export Trade Financing
Project and Structured Financing
RMB Services

Syndicated Loans

Treasury Related Products
Working Capital Finance
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COMMERCIAL BANKING

Accounts Receivable Financing
Commercial / Industrial Property Financing
Deposit Services

Factoring / Forfaiting

Finance Lease

Import / Export Trade Financing

RMB Services

SME Loan Guarantee Scheme

Treasury Related Products

Working Capital Finance

AMBASSADOR BANKING

Deposit Services

Insurance Services

Investment Portfolio Management
Mortgage Loan Services

Offshore Ambassador Banking
Personal Credit Facilities

Wealth Management Services

INVESTMENT SERVICES

Securities Services
- Manned Stock Trading Service
- Internet Stock Trading Service
- Automated Stock Trading Hotline
- Nominee and Custodian Services
- Securities Subscription Service
- Securities Subscription Financing Service

- Overseas Stock Trading Service (Shanghai-Hong Kong
Stock Connect, Taiwan Stocks, U.S. Stocks, Japan Stocks,

Singapore Stocks and China B Shares)
- Share Margin Overdraft Service
Investment Fund Services

TREASURY PRODUCTS

Bond Services

Certificates of Deposit

Cross Currency Swap

Currency-Linked Deposit

Currency-Linked Digital Structured Deposit
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Currency Options

Equity-Linked Deposits

Equity-Linked Investment

Equity-Linked Notes

Equity OTC Covered Call Option
Forward Foreign Exchange Services
Liability Hedging Products

Retail Note

Spot Foreign Exchange Services

Yield Enhancement Structured Products

INSURANCE SERVICES

Life Endowment

Traditional Whole Life Insurance
Universal Whole Life Insurance
Personal General Insurance
Commercial General Insurance

MPF SERVICES

FINANCIAL INSTITUTIONS

Correspondent Banking Services

Financial Institutions Related Forfaiting and Risk Participation
Banks and Non-banks Financial Institutions Lending

Public Sectors and Fund Houses Deposits

ELECTRONIC BANKING

ATM Service

e-banking Service

e-Statement Service

Fubon Business Online Service
Internet Stock Trading Service
Phone Banking Service

SAFE DEPOSIT BOX SERVICES
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Corporate Governance Report

TRERHRE

CORPORATE GOVERNANCE PRACTICES

The Hong Kong Monetary Authority (“HKMA") has issued a statutory guideline, last
revised in August 2012, on Corporate Governance of Locally Incorporated Authorized
Institutions (“CG") under section 7(3) of the Banking Ordinance applicable to all
locally incorporated Authorized Institutions (“Als”) which the HKMA expects the
Als to adopt in respect of their corporate governance.

The Bank regards corporate governance as an essential discipline for its operations
and business. Thus, the Bank had in place an effective framework which is consistent
with the principles and best practices in corporate governance as set forth in the
guidelines on CG. In this regard, the Bank has been reorganized as one of the market
leaders in corporate governance.

From time to time, the Bank will review its corporate governance practices to
ensure that they are consistent with the latest requirements of international and
local corporate governance best practices.

BOARD OF DIRECTORS

Board Composition

The Board of Directors (“the Board") of the Bank currently comprises nine members:
one Executive Director, five Non-Executive Directors and three Independent
Non-Executive Directors. All Directors possess appropriate experience, competence
and personal and professional integrity to discharge their responsibilities effectively.
The Board as structured is sufficiently independent and the collective expertise
ensures an effective and objective decision-making process. This enables the Board
to execise proper oversight of the Bank in its pursuit of its business objectives and
control of the associated risks.

Details of the members of the Board may be found in the Corporate Information
section of this Annual Report.

Board Practices

Full Board meetings are held at least four times a year, with one in each quarter.
Notice of each Board meeting is given to all Directors at least 14 days in advance
and the agenda is sent to the Directors at least 7 days before the date of each Board
meeting.

Pursuant to the Articles of Association of the Bank, a Director shall not be entitled
to vote or be counted in the quorum in respect of any contract or arrangement in
which he or any of his associates has a material interest.

Minutes of each Board meeting are circulated to all Directors for their comments
prior to confirmation of the minutes at the following Board meeting. Minutes of
Board meetings are kept by the Company Secretary and are available for inspection
by Directors.

Directors may have access to the advice and services of the Company Secretary

with a view to ensuring that Board procedures and all applicable rules and regulations
are followed.
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Corporate Governance Report ©®¥&4%R%

Board Responsibilities

In meeting its overall responsibilities to the shareholders, depositors, creditors,
employees and other stakeholders, the Board has to ensure that there is a competent
executive management capable of running the Bank in a sound, efficient and
profitable manner.

The responsibilities of the Board include:

—  establishing the business objectives of the Bank and approving and reviewing
the corresponding business strategies and plans;

- ensuring that the operations of the Bank are conducted prudently within the
laws and regulations of the Hong Kong Special Administrative Region and in a
manner consistent with the policies of its holding company;

— establishing, approving and reviewing risk management strategies and
framework of the Bank to ensure that the various types of risk inherent with the
Bank's operations and business are regularly identified, measured, monitored
and controlled;

— ensuring that the Bank observes a high standard of integrity in the conduct of
its business and adopts best industry practice; and

—  overseeing the performance of management to ensure all the above are properly
carried out and observed.

Role of Chairman and Chief Executive Officer (“CEOQ")

Information on the Chairman, Ming-Hsing (Richard) Tsai, and the CEO, Raymond
Wing Hung Lee, may be found in the Corporate Information section of this
Annual Report.

There is a clear definition of responsibilities between the Chairman and the CEO
with segregation of duties.

The Chairman is a Non-Executive Director and is responsible to lead and effectively
run the Board, ensuring that all key and appropriate issues are discussed by the
Board in a timely and constructive manner.

The CEO who is an Executive Director appointed by the Board under its authority,
is responsible for the overall day to day general management and control of the
business and operations of the Bank. The CEO may consult and/or seek guidance
from other Directors of the Board when he considers it necessary.

ExgEG
EEERAMERTREREARNNEGE  BRRA
BT REERTT UBRTEHERR 7P &
A BEREMABALZBREE -

B AAEEE:

— HEATZEBRR  LHERBE AR XS
K MEH 8 (R FEMKIER)

- BRATREZEWAERTERABTBR -
A T EBRRITTIRE AP AR

- HIE - HERBEEATZERERRE KRR
HREHR B8 EERESAITEERE
% EREAENRER

—  BERATHNETEERBRERSEEREER
FIRARENERER

-  EEEHEEMNRIARERLME IS ALREDH
T REST -

ERRTBRARNAS

AREHIDEEN ] — A TFERARETHRER T K
AR

TRETRAH  MNBREAERENDT
ETRBIFVTETRARBENARFMWERESS
VHERAEEARFTERENEFSUAEREAZRME
HHEITHR
THERANTEESHESSEEARNTRZERRRR

BEMEHATZRBEE - THAKTRUERRHE
MEFHREFTSHETEAR/HFFRHES -

Annual Report 20144 & 4

45



46

e

Corporate Governance Report ©®¥&4%R%

Appointment and Re-election of Directors

The appointment of new Directors will be considered and approved by the full Board
or Shareholder in accordance with the Articles of Association of the Bank. Approval
from the HKMA will also be obtained in accordance with the Banking Ordinance.

All Directors are subject to retirement by rotation and re-election at the annual general
meeting in accordance with the Articles of Association of the Bank.

The directors appointed by the Board during the year shall hold office only until the
next annual general meeting and shall then be eligible for re-election.

BOARD LEVEL COMMITTEES

The Board has established five Board level committees to assist it in carrying out its
responsibilities — Nomination and Remuneration Committee, Audit Committee, Risk
Committee, Executive Committee and Executive Credit Committee.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee comprises the Non-Executive
Chairman, Non-Executive Vice Chairman and three Independent Non-Executive
Directors of the Bank. The Committee meets periodically and as necessary and
provides oversight of the management of the Bank’'s human resources including
the appointment of directors and the CEO. The Committee has to establish the
Bank'’s overall human resources management framework to ensure that the Bank
is in compliance with the applicable government regulations and follows the market
best practice wherever feasible. The Committee is also responsible to ensure that
directors and the CEO appointed possess the necessary and appropriate qualifications
to perform and discharge their duties.

The Committee regularly reviews whether each existing Director continues to remain
qualified for his post. It also reviews the structure, size and composition of the Board
and makes recommendations on any proposed change to the Board.

The Committee reviews and approves the remuneration for Directors, members of
board-level committees and Senior Management (as defined under the Remuneration
Policy of the Bank).

Audit Committee

The Audit Committee comprises three members including one Non-Executive
Director and two Independent Non-Executive Directors. The Audit Committee is
chaired by an Independent Non-Executive Director who has appropriate accounting
professional qualifications. The committee meets at least four times a year and
additionally when deemed necessary.

The Audit Committee is required to ensure that there is adequate supervision of
the Bank’s financial reporting processes and systems of internal control, and that
the internal audit function is effective and backed by adequate resources and has
appropriate standing within the Bank. It is also required to ensure that there is
coordination between the internal and external auditors to monitor compliance with
internal policies, statutory regulation, and to consider recommendations made by
the internal and external auditors.

Fubon Bank & #BR7T

EERERES

REATABERMA  HEEZZERMERESS
BX B SRR B MALAE - WARYR GRITRGD)) - RER
SERZEL -

REATZEBERZMN - EESHFNRRAFE
g LRESRRERESE -

BEENFEAMREZEERARETERRAFE
g YRERBERBEERET -

ESgBTWEES

BEECRY THEEZZRSUARBITEERE -1
HEHNERE  ERERBEE  ERZBE®  H1TRAR
ERMTEELRRE -

RERFHESS
RELFHEZBEBATHRNTER  SERTRIER
RIBBIFFNTESER - ZZEERFEETHET
B UREERTANERER  BREZEESRT
B#EH - ZREGMRUATHERBANEREEER
LARERZANTT 3 SR AR R AR € A AR FT AR 1B T 381
MHEREED - ZREETEERREZEESERITK
BEEEVENEENERABITRENRE -

ZEEEEHECEASNRIESEETOERERE
HBw - ANREEE24E  RRRARKYRAESS
HREEMEREE -

ZZREEMRIEES EFEETHNZRGRAR
EEERENFB (R LATHMER) -

BEREEE

EREEEHIBREMANR  EFE1BIENTEER2E
BWUFMTES - BRZRERBEEEE G EXER
ZBIFNTEERETR - ZZESBFRIBTH
REH  WEAFERETHIEGE -

EE S QAMRE AT 2 M R WARF XA ERE S
BETRAZEE  FAREXBENEERLTRE
R T EARITARLEE ML o IR A ED R IMNEZEED
R - BB ARBER - AR REEERELZ
et



e

Corporate Governance Report ©®¥&4%R%

During the financial year, the Audit Committee has to review the Bank's financial
reporting process, the systems of internal control, the internal audit function and
the risk management process. In particular, the review undertaken by the Audit
Committee on the internal audit function should include the Internal Audit Charter
and its approval, the annual audit plan, internal audit reports and special investigation
reports issued, and ensure that appropriate management actions are taken following
the major audit findings.

The Audit Committee also has to review the appointment of external auditors and
to discuss with them the nature and scope of their audits. The Audit Committee
will also review the interim and annual financial statements before recommending
them to the Board for approval.

Risk Committee

The Risk Committee comprises five members including two Non-Executive Directors,
two Independent Non-Executive Directors and the CEO. The Committee meets at
least four times a year and additionally when deemed necessary. Its mandate is to
establish the Bank's overall risk appetite and risk management framework, and to
oversee Senior Management's implementation of the Bank's risk policies.

The Risk Committee will review annually the Bank's risk appetite statement
and risk management strategy. It will ensure that an appropriate infrastructure,
adequate resources and systems are in place for risk identification, risk assessment,
risk monitoring and overall risk management. It is also required to provide oversight
of the Bank's risk activities and ensure it is in compliance with all relevant legal
and regulatory requirements and that the best practices are adopted by the Bank
wherever feasible.

The Risk Committee is required to ensure that the staff responsible for implementing
risk management systems and controls perform their duties independent of those
involved in the Bank’s risk taking activities.

Executive Committee

The Executive Committee comprises the Non-Executive Chairman, Non-Executive
Vice Chairman and the CEO of the Bank. It will exercise the powers and authorities
delegated by the Board from time to time concerning the management and day-to-
day running of the Bank. The Executive Committee will meet periodically and as
required and will oversee the general management function of the Bank under the
auspices of the Board.

Executive Credit Committee

The Executive Credit Committee comprises the Non-Executive Chairman,
Non-Executive Vice Chairman and the CEO of the Bank. It has the delegated authority
to approve credit proposals, credit policies, credit risk profile and other credit related
matters which require the approval of the Board. The Executive Credit Committee
will meet as required.

REAPBRFEEAN  BREBEARN AT ZMBERSE
Fr - RBBESIE RS - MEBERE AR EERRERF - L
HE  EAMEZBENRN TEIE  ZZE8ENE
EREESEANBECRELEME  FEERIR B
B NEERME RENRERS - BREEEHHR
EMERZ T EMEELEE 2HRITE -

EREE QA IMNEREM 2 REEITIR - WEE
FEACUEERBEETHH ERZEGNMHRAE
EEERIETRRFENERE 2 AIEHNEE®RS

BBESS

RBREZEEmbAKEMANK  BIE2EIFRITES W
BBIYFATEERITHAR - ZXEEBFHTAER
ERWNDERBITHEIIGE - ARESEIATHE
BRERAXZENREAREEER UREESREER
BHEAITHRBRIIER

RBEE K EBFEEATHRRAZENBA KRR
B - iSRS H AR - RRFTE - mRE
ERERRREENEEERRE RRERKRERY
B - EMAESATHRARES RERE TR
FRREEREARARITRATER MRAREED -

RRZEeARRARERRREERARZEHNET
RETREFNBERBINSRATRRESHNET -

BTEES

HITRESBEIFNTER  FRITRIER RATTITR
BE - BITEREFETRRANARATERRAER
BEZENRBE BTEEEEEHRNEARKSE
TEFH  UNEFSNIR TERATHNERE -

BITEEESS

HITEREZESMATTIENTER - FFNTAIEERTT
BAaRMAK  HEREMRAREZSHENERR
& FEBRR FERAR;EMEEMABER - H1TE

EZEenFENGREH -

Annual Report 20144 4 4

47



48

e

Corporate Governance Report ©®¥&4%R%

KEY MANAGEMENT LEVEL COMMITTEES

In addition to the Board level committees, five management level committees have
been set up by the Board to oversee the effectiveness of the Bank’s daily operations
— Management Committee, Asset and Liability Committee, Internal Control and
Compliance Committee, Credit Committee and Wholesale Credit Committee.

Management Committee

The Management Committee is chaired by the Bank’'s CEO, and comprises senior
management personnel as appointed by the CEO. The Management Committee is
the key decision making body for the Bank and is responsible mainly for the running
of the Bank's day to day business under the authority delegated by the Board and
within the strategy and business plan as approved by the Board. This Committee
is also responsible for the formulation of the Bank’s business strategies and major
bank-wide initiatives for the Board's approval. The Management Committee meets
at least once a month to evaluate and approve new business proposals, coordinate
among business and support units during the implementation process, monitor the
implementation of the approved business strategies and bank-wide initiatives, review
the achievement of business targets and objectives and the financial performance
of the Bank.

Asset and Liability Committee

The Asset and Liability Committee (“ALCO") comprises the Bank's CEO, Chief
Financial Officer and senior management personnel as appointed by the CEO. It is
responsible for providing oversight of the Bank’s operations relating to interest rate
risk, market risk and liquidity risk (collectively known as “financial risks”) as well
as capital management. The ALCO initiates, reviews and endorses for the Risk
Committee of the Board's approval the Bank'’s policies on financial risks and capital
management. It reviews and approves guidelines relating to such policies and all
major financial risk management reports. The ALCO also oversees the Bank's
investment activities by establishing investment strategies within policies laid down
by the Board and reviews actual performance.

Internal Control and Compliance Committee

The Internal Control and Compliance Committee (“ICC") comprises the Bank's CEO,
Chief Financial Officer, Head of Control and Risk Management and heads of different
control, business and support functions. The responsibilities of the Committee include
providing oversight of the Bank's exposure to operational and legal risks, overseeing
the Bank’'s compliance and anti-money laundering (“AML") activities, ensuring the
Bank has in place an effective internal control and compliance framework, assisting
the Risk Committee in establishing a sound internal control and monitoring system
to ensure overall compliance within the Bank.
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To ensure an effective internal control and compliance framework is in place, the
ICC reviews policies and approves guidelines relating to control and compliance
risks, receives and discusses reports submitted by various risk management units
and promotes internal control and compliance culture. To maintain the Bank’s
overall compliance standards, the ICC reviews and discusses major compliance
or AML or operational risk events, latest developments in statutory or regulatory
requirements applicable to bank, progress of implementation of new statutory or
regulatory compliance requirements and progress of rectification of audit findings.

Credit Committee

The Credit Committee (“CC") meets weekly and as required, and its mandate is to
provide oversight of the Bank’s credit risk management. The CC is chaired by the
Bank’s CEO, and consists of senior executives of the Bank, all are members of the
Management Committee.

The CC reviews and endorses credit policies and credit risk profile of the Bank
for the Executive Credit Committee’s approval, and reviews and approves credit
related guidelines. The CC also reviews and approves requests for customer credit
facilities that are within the CC's authority as delegated by the Board, and reviews
and endorses requests for customer credit facilities before their submission to the
Executive Credit Committee for approval.

The CC also conducts on-going reviews on the market environment and makes
necessary policy recommendations to the Executive Credit Committee to ensure the
credit risk profile of the Bank is within the established risk appetite. In this regard, the
CC also provides periodic and timely credit related management and stress testing
reports to the Executive Credit Committee.

Wholesale Credit Committee

The Wholesale Credit Committee is chaired by the Head of Control and Risk
Management Division of the Bank, and comprises senior officers of the Bank. It
meets weekly to review and approve request for corporate and commercial credit
facilities that are within its authority as delegated by the Board.

RISK MANAGEMENT

The Risk Committee, a board level committee, establishes overall risk appetite and
risk management strategy of the Bank, taking into account current and forward-
looking aspects of risk exposure.

The Bank has established a set of risk management policies and guidelines to identify,
measure and monitor various types of risks, including credit, market, interest rate,
liquidity, operational, reputation, legal and strategic risk. Various risk limits are set in
accordance with the defined risk appetite, and a proper risk management system is
in place, so as to ensure the degree of risk that the Bank is exposed to is kept within
an acceptable level. Risk management policies and major risk limits are approved
by the Board as advised by the Risk Committee, and are reviewed regularly by the
Risk Committee.
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Regular risk management reports are submitted to the Risk Committee for
assessing the level of risk involved in the Bank’'s business, and how they are
controlled and managed. The Risk Committee monitors the risk profile of the Bank
against the approved risk limits, and determines appropriate management action if
material deviations from approved limits occur. Risk Committee also assesses the
effectiveness of the risk management function of the Bank and ensures that it has
the necessary resources and expertise to carry out its duties.

Specific product committee comprising senior executives from risk management,
legal, compliance and financial control is responsible for risk assessment for new
products and services, from both the Bank’s and customer’s perspective, as well
as compliance with regulatory requirements before launch.
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