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The global economy was volatile in 2015 with the first six months
showing promising signs of recovery. This glimmer of hope was quickly
extinguished in the second half of the year beginning with the sudden
depreciation of the Renminbi in August. This triggered a series of market
events in Asia causing the stock markets to suffer the most, closely
followed by the depreciation of other regional currencies. Although the U.S.
economy steadily improved during the year, Mainland China’s economy
slowed down and the economies of Europe and Japan were sluggish.
Slower growth in Mainland China led to decreased spending by Mainland
Chinese in Hong Kong. As a result, Hong Kong’s retail sales and property
market weakened especially during the second half of the year. 2016 is
expected to be another difficult year for the Asian markets with economic

recovery expected to slow down even more.

Having learnt from the experience of previous economic cycles, the Bank
started the year with caution and adopted a business strategy that
placed prudence over growth. During the year, we focused on the
effective management of capital, improving our risk profile further, and
the disciplined execution of our business strategy. Costs remained well
managed while we continued to invest in innovative products and
information technology. Although loan quality deteriorated somewhat in
2015, we are not expecting any increase in impaired loans in 2016 that

would have significant impact on the Bank’s financial performance.

| am pleased to report that during 2015 we made satisfactory progress in
our financial performance. We had a net profit of HK$522 million, which
was an increase of 8% as compared with 2014. Our accomplishment
stemmed from enhanced risk management and prudent financial
planning, as well as from focusing on our core businesses and our strong
client relationships. Our efforts resulted in receiving the “Asia Banking
300 — Outstanding Performance Award” granted by Yazhou Zhoukan.

Our Corporate and Institutional Banking team achieved good business
results last year riding on our service quality and good customer base.
We also heightened our cross-selling efforts with other overseas business
platforms in the Fubon Group. We will strengthen this business by further
broadening our product offering and expand our fee income source from
corporate customers and financial institutions.
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In line with our strategy to target the mass affluent retail customers, we
became a market leader in Hong Kong with the launching of Fubon
Bank’s unique iBranch. The iBranch incorporates the concept of a full
service bank branch but uses i-Teller machines to replace the traditional
teller counters. This enables us to introduce a paperless full service
branch, the first among banks in Hong Kong. Currently we operate two
signature iBranches and will continue to convert existing traditional
branches into this new model. We will rely on our expertise in wealth
management to complement our efforts to target the mass affluent retail
customer segment. Towards this end, we constantly review and improve
our product features as well as our service quality through intensive staff
training programmes. Our aim is to provide our customers with the
unparalleled FUBON EXPERIENCE. We will remain innovative and wiill
strive to stay at the forefront of technology in the local banking industry
by enriching the content and extending the reach of our electronic and
online banking services.

In the consumer finance area, we became the first bank in Hong Kong to
provide our credit card merchant customers with a new financing product
with the launch of our Merchant Receivable Financing service. The Bank
was awarded “The Best Merchant Receivable Financing Service” in the
Yellow Pages Award 2015-16 and “Best Merchant Receivable Financing
Bank” in the Metro Awards for Banking and Finance Corporations 2015.
These awards are a remarkable symbol of the Bank’s leading position in
this unique service. Moreover, the card merchant business continued to
outperform the local market with a growth of 9% in total sales volume last
year when compared with 2014, while local retail sales dropped more
than 3% during the same period.

Although we put in place very effective cost containment measures, this
did not preclude us from investing in information technology in 2015.
Besides the aforementioned iBranch, we also launched our mobile
banking, e-Statement and e-Cheque services. We also started our Core
Banking System Replacement Project in 2015, which will be completed
in phases within two years. The first phase is due for completion in 2016.
Our heavy investment in information technology is not only for efficiency
improvements, but it is also aimed at enhancing the customer experience
with our services and further strengthening our sales and marketing
platforms.
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The overall operating environment is expected to be challenging in 2016.  2016F # & B sc & IR B Bl B 7o Mk 8 - @
Against this uncertain backdrop, the Bank will continue to focus on % RNEABAEM R ERIE AT ER TN
product innovation, service quality and robust risk management. Building Z @mel#H - RIEE = LB E AR & 18 -
also on the inherent strengths of our parent company, Fubon Financial H 1B EL ' BERS AR S H S BIER KR
Holding Co., Ltd., we are confident that we will achieve our goal to HERATHNELGED AT TEEERE
become a leading financial institution in our targeted market segments. EoRARMEEMSMNE LS BHE -
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