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KEY MILESTONES IN 2015
	
Fubon Bank (Hong Kong) launched its Core Banking System 
Replacement Project in October. This transformation 
initiative will significantly enhance the Bank’s operational 
efficiency and customer relationship management.

Fubon Bank (Hong Kong) launched its first iBranch – 
Queen’s Road East Branch, in November.

In November, Fubon Bank (Hong Kong) officially launched 
its Mobile Banking Service.

The second iBranch of Fubon Bank (Hong Kong) – 
Western District Branch, also the 23rd branch of the Bank, 
was opened in December.

Fubon Bank (Hong Kong) launched e-Cheque services in 
December, offering customers both e-Cheque issuance 
and presentment services.

二零一五里程碑
富邦銀行（香港）於10月展開核心銀行系統更新工
程。新系統將顯著提升營運效率及加強客戶關係管

理。

富邦銀行（香港）首間 iBranch（智慧型分行） –  皇后大
道東分行於11月正式開幕。

11月，富邦銀行（香港）正式推出「流動理財」服務。

富邦銀行（香港）的第二間 iBranch –  西環分行於12月
正式開幕，西環分行亦為富邦銀行（香港）的第23間
分行。

富邦銀行（香港）於12月正式推出「電子支票」服務，
為客戶提供電子支票簽發及存入服務。
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ACCOLADES
Yazhou Zhoukan
Asia Banking 300
– Outstanding Performance Award

Tiptop Consultants Ltd.
Tiptop Service Award 
– Persistently Outstanding Service Outlet (2014-2015)

MasterCard 
The Best Merchant Value Added Service Launched in 
2015 in Hong kong

PCCW Media Limited
Yellow Pages Award 2015-16
– The Best Merchant Receivable Financing Service

Metro Daily and Metro Prosperity
Metro Awards for Banking and Finance Corporations 2015 
– Best Merchant Receivable Financing Bank

Bank of New York Mellon
Straight Through Processing Award

Employees Retraining Board
ERB Manpower Developer Award Scheme
– Manpower Developer

Hong Kong Red Cross
Annual Big Donors – Red Award

Hong Kong Council of Social Service
5 Years Plus Caring Company Logo

榮譽
亞洲週刊
亞洲銀行 300 
– 最績優銀行大獎

天高管理發展有限公司
天高服務獎 
– 持續超卓表現分店（2014-2015）

萬事達卡
2015年度香港區商戶最佳增值服務獎

電訊盈科媒體有限公司
黃頁港人港情品牌大獎2015-16 
– 最佳商戶應收款融資服務品牌大獎

都市日報及都市盛世
都市銀行及金融服務企業獎2015 
– 最佳商戶應收款融資服務銀行大獎

紐約梅隆銀行
直通式聯繫結算處理獎

僱員再培訓局
ERB人才企業嘉許計劃 
– 人才企業

香港紅十字會
年度大額捐款者 – 紅獎

香港社會服務聯會
5年Plus「商界展關懷」標誌



FIVE-YEAR FINANCIAL SUMMARY
五個年度之財務概要
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2015 2014 2013 2012 2011
(Restated) (Restated)

二零一五年 二零一四年 二零一三年 二零一二年 二零一一年

（重列） （重列）

Profit and Loss Account (HK$ Million)
損益表（百萬港元）

Profit before Taxation
除稅前溢利 613 555 447 348 314

Profit Attributable to Equity Shareholders
股東應佔溢利 522 481 380 306 280

Consolidated Balance Sheet (HK$ Million)
綜合資產負債表（百萬港元）

Total Equity
總權益 10,806 10,416 8,177 7,618 5,002

Total Assets
總資產 90,993 83,860 71,777 62,775 60,257

Advances to Customers less Impairment Allowances 
客戶貸款減減值撥備 42,495 40,322 34,694 30,409 32,238

Customer Deposits and Medium Term Funding
客戶存款及中期資金 61,709 56,307 50,521 47,434 45,414

Selected Returns and Ratios (%)
盈利及百分比簡錄 (%)

Return on Average Equity
平均股本回報率 4.92 5.18 4.81 4.86 5.55

Return on Average Assets
平均資產回報率 0.60 0.62 0.56 0.50 0.46

Total Capital Ratio (*)
總資本比率 (*) 16.62 17.96 16.33 16.71 15.89

Average Liquidity Ratio (for December)
平均流動資金比率（十二月） 48.99 46.00 45.00 57.81 47.52

Loan to Deposit Ratio
貸存比率 69.40 75.09 75.49 66.57 71.29

(*)	 Capital ratios as of 31 December 2013–2015 are compiled in 
accordance with the amended Capital Rules effective from 1 
January 2013 for the implementation of the “Basel III” capital 
accord, whereas the ratios as of 31 December 2011–2012 are 
compiled in accordance with the “pre-amended Capital Rules” in 
force immediately before 1 January 2013. The capital ratios for 
31 December 2013–2015 under Basel III are, therefore, not 
directly comparable with the ratios as of 31 December 2011–
2012.

(*) 於二零一三至二零一五年十二月三十一日之資本比率乃根據因
應實施「巴塞爾資本協定三」而經修訂並於二零一三年一月一日

生效的「資本規則」所編製，而於二零一一至二零一二年十二月

三十一日之資本比率乃根據於二零一三年一月一日前有效的

「修訂前之資本規則」所編製。因此，「巴塞爾協定三」下二零一三

至二零一五年十二月三十一日之資本比率，不能與二零一一至

二零一二年十二月三十一日之資本比率直接比較。
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Profit Attributable to Equity Shareholders
股東應佔溢利
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總資產
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重列
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Advances to Customers less Impairment Allowances
客戶貸款減減值撥備
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客戶存款及中期資金
HK$ Million
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重列

In 2015, Fubon Bank (Hong Kong) Limited and its subsidiaries (“The 
Group”) achieved a net profit of HK$522 million, with an increase of 
8% over 2014. The return on average assets was 0.60% and return on 
average equity was 4.92%. During the year total customer deposits and 
medium term funding increased by 10% to HK$61.7 billion. Advances 
to customers less impairment allowances increased by 5% to HK$42.5 
billion. Total assets increased by 9% to HK$91.0 billion. The Group had 
total equity funds of HK$10.8 billion, and a total capital ratio of 16.62%.

二零一五年，富邦銀行（香港）有限公司及其附屬公司（「本集團」）

錄得純利5.22億港元，較二零一四年增加8%。平均資產回報率為
0.60%，而平均股本回報率則為4.92%。於本年度，客戶存款及中期
資金總額增加10%至617億港元，而客戶貸款減減值撥備則增加5%
至425億港元。總資產上升9%至910億港元。本集團總股本資金為
108億港元，總資本比率則達16.62%。
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Corporate Profile
Fubon Bank (Hong Kong) Limited (“Fubon Bank”) is a wholly 
owned subsidiary of Fubon Financial Holding Co., Ltd. (“Fubon 
Financial Holdings”), the second largest financial holding company 
in Taiwan. Fubon Financial Holdings is now the only Taiwanese 
financial institution with banking subsidiaries in China, Taiwan and 
Hong Kong. Fubon Bank operates 23 branches, 2 Securities 
Services Centres and 1 Personal Loan Centre in Hong Kong, 
providing a wide range of financial services encompassing 
consumer and wholesale banking, wealth management, financial 
markets, securities brokerage and investment services. Fubon 
Bank holds an A-2 short-term, BBB+ long-term rating from 
Standard & Poor’s. The rating reflects Fubon Bank’s strong 
capitalization, good liquidity and sound asset quality.

公司簡介
富邦銀行（香港）有限公司（「富邦銀行」）是

富邦金融控股股份有限公司（「富邦金控」）

的全資附屬公司。富邦金控是台灣第二大

金融控股公司，也是唯一「在兩岸三地均擁

有銀行子行」的台資金融機構，擁有最完

整的金融服務平台。富邦銀行於香港透過

23間分行、2間證券投資服務中心及1間私
人貸款中心為客戶提供全面的優質銀行服

務，包括零售及商業銀行、財富管理、金融

市場、證券及投資服務。富邦銀行獲標準普

爾授予A-2短期及BBB+長期信貸評級。該
評級反映富邦銀行資本雄厚，流動資金充

裕及資產質素優良。

Shareholder
100% — Fubon Financial Holding Co., Ltd.

Auditors
KPMG

Company Secretary
Juliana CHIU Yuk Ching

Registered Office
Fubon Bank Building
38 Des Voeux Road Central
Hong Kong

股東
100% — 富邦金融控股股份有限公司

核數師
畢馬威會計師事務所

公司秘書
趙玉貞

註冊辦事處
香港中環

德輔道中38號
富邦銀行大廈
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Ming-Hsing (Richard) TSAI
Chairman

Aged 58. Mr. Tsai joined Fubon Group in 1983. He is the Vice 
Chairman of Fubon Financial Holding Co., Ltd. Mr. Tsai has over 
30 years of experience in financial and insurance businesses. He 
is currently the Chairman of Taiwan Mobile Co., Ltd. and Taiwan 
Fixed Network Co., Ltd., both are telecommunication services 
providers. He is also the Director of Fubon Bank (China) Co., 
Ltd. Mr. Tsai was the Chairman of Fubon Securities Co., Ltd. 
and Fubon Life Insurance Co., Ltd. Mr. Tsai holds a Master of 
Business Administration Degree (1981) from New York University 
and a Bachelor of Business Administration Degree (1979) from 
National Taiwan University. Mr. Tsai is the brother of Mr. Ming-
Chung (Daniel) Tsai. He became a Director of the Bank in 
February 2004.

Ming-Chung (Daniel) TSAI
Vice Chairman

Aged 59. Mr. Tsai joined Fubon Group in 1981. He is currently 
the Chairman of Fubon Financial Holding Co., Ltd. and Taipei 
Fubon Commercial Bank Co., Ltd. Mr. Tsai is also the Vice 
Chairman of Taiwan Mobile Co., Ltd. and Director of Fubon 
Bank (China) Co., Ltd. Mr. Tsai has extensive experience in 
banking and telecommunication services, as well as land 
development, construction management and building leasing 
business. He holds a Master of Law Degree (1979) from 
Georgetown University and a Bachelor of Law Degree (1978) 
from National Taiwan University. Mr. Tsai is the brother of Mr. 
Ming-Hsing (Richard) Tsai. He became a Director of the Bank in 
February 2004.

Raymond Wing Hung LEE
Executive Director

Aged 67. Mr. Lee was appointed Chief Executive Officer and 
Managing Director of the Bank in May 2012. Mr. Lee is a 
professional accountant and veteran banker with over 30 years 
of extensive international banking experience acquired both 
locally and overseas. He was the Executive Director and Chief 
Financial Officer of the BOC Hong Kong (Holdings) Limited 
(“BOCHK”) from 2004 to 2009. Before joining BOCHK, he was a 
Director, Alternate Chief Executive and Managing Director of 
CITIC International Financial Holdings Limited and a Director and 
Chief Executive of The Hong Kong Chinese Bank. He was 
seconded by the Bank of New York in 1992 to serve as a 
Director and Alternate Chief Executive of Wing Hang Bank and 
had remained in that capacity until 1999. While serving in Wing 
Hang, Mr. Lee was concurrently a Senior Vice President and 
Managing Director of the Bank of New York, where he had 
served in different capacities in New York and Toronto since 
1982. Prior to 1982, he had worked for Bank of America for 8 
years in various positions in different Asian and North American 
cities. Mr. Lee is a fellow of the Association of Chartered 
Certified Accountants and a member of the Hong Kong Institute 
of Certified Public Accountants.

蔡明興
主席

五十八歲。蔡先生於一九八三年加入富邦集

團，是富邦金融控股股份有限公司的副董事

長。蔡先生於金融及保險業擁有超過三十年

的經驗。他現時為台灣大哥大股份有限公司

及台灣固網股份有限公司的董事長，兩家皆

為電訊服務供應商。他亦為富邦華一銀行有

限公司的董事。蔡先生亦曾任富邦綜合證券

股份有限公司及富邦人壽保險股份有限公司

之董事長。蔡先生持有紐約大學工商管理碩

士學位（一九八一年）及國立臺灣大學工商管

理學士學位（一九七九年）。蔡先生是蔡明忠

先生的胞弟。他於二零零四年二月出任本行

董事。

蔡明忠
副主席

五十九歲。蔡先生於一九八一年加入富邦

集團，現時為富邦金融控股股份有限公司及

台北富邦商業銀行股份有限公司之董事長。

蔡先生現時亦擔任台灣大哥大股份有限公司

的副董事長及富邦華一銀行有限公司的

董事。蔡先生於銀行、電訊服務、土地發展、

建築管理及樓宇租賃業務方面具有豐富

的經驗。他持有喬治城大學法律碩士學位

（一九七九年）以及國立臺灣大學法律學士

學位（一九七八年）。蔡先生是蔡明興先生之

胞兄。他於二零零四年二月出任本行董事。

李永鴻
執行董事

六十七歲。李先生於二零一二年五月獲委任

為本行行政總裁兼董事總經理。李先生是位

專業會計師及資深銀行家，在本地及海外銀

行業積逾三十年豐富的國際銀行經驗。李先

生於二零零四年至二零零九年期間出任中銀

香港（控股）有限公司（「中銀香港」）的執行董

事及財務總監。於加入中銀香港之前，李先

生曾擔任中信國際金融控股有限公司董事、

替代總裁及董事總經理及香港華人銀行董事

兼總裁。在一九九二年至一九九九年期間，

李先生獲紐約銀行借調出任永亨銀行董事兼

替代總裁；在此期間，李先生亦同時擔任紐

約銀行高級副總裁及董事總經理。李先生於

一九八二年加入紐約銀行，並曾在紐約及多

倫多擔任不同職位。於一九八二年之前，李

先生在美國銀行工作了八年，在亞洲及北美

洲多個城市擔任不同職位。李先生為英國特

許公認會計師公會資深會員及香港會計師公

會會員。
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Raymond Wing Hung LEE
Chief Executive Officer and Managing Director

(Biographical details are set out on page 7)

李永鴻
行政總裁兼董事總經理

（資料詳情見第7 頁）

Henry WANG Hao-Jen
Executive Vice President and Chief Financial Officer

Mr. Wang joined the Bank in April 2009 and currently oversees 
the Bank’s financial control, legal, corporate communications, 
as well as enterprise project management functions. Mr. Wang 
is an experienced professional with over 20 years of related 
working experience. Before joining the Bank, Mr. Wang has held 
various senior positions in marketing and finance field in the 
Chase Manhattan Bank, N.A., Banque Nationale de Paris, 
Taiwan Semiconductor Manufacturing Company, Ltd., Taiwan 
Mobile Co., Ltd. and Primax Electronics Co., Ltd. Mr. Wang 
obtained an MBA degree from Rutgers, The State University of 
New Jersey, U.S.A. and a BA degree in Finance, National 
Taiwan University.

王浩人
執行副總裁兼財務長

王先生於二零零九年四月加盟本行，現監管本行之財務管

理、法務、企業傳訊等範疇以及統籌企業項目管理的相關

工作。他在銀行界及商業界已累積了超過二十年的專業經

驗。王先生在加入本行前，曾於多家主要國際性銀行及台

資機構擔任業務與財務相關要職，其中包括美商大通銀

行、法國國家巴黎銀行、台灣積體電路製造（股）公司、台

灣大哥大（股）公司及致伸科技公司。王先生擁有美國羅格

斯大學企管碩士及國立臺灣大學財務金融學士學位。

Carmen YIP Ka Man
Executive Vice President and Head of Retail Banking Group

Ms. Yip joined the Bank in January 2000 and overseeing the 
Bank’s Retail Banking Group, including Channel and Wealth 
Management, Consumer Finance, Securities Services and Retail 
Credit Approval and Administration. Ms. Yip held management 
positions in local and foreign banks, gaining expertise in retail 
banking. She obtained a Bachelor of Social Sciences degree 
from The University of Hong Kong.

葉嘉敏
執行副總裁兼零售銀行部主管

葉女士在二零零零年一月加盟本行，現掌管本行的零售銀

行業務，包括通路及財富管理、消費金融、證券投資服務

及零售信貸批核及行政部。葉女士曾任多間本地及外資銀

行管理要員，在零售銀行服務方面擁有豐富的經驗。葉女

士持有香港大學社會科學學士學位。

Egbert CHAN Wing Hong
Senior Vice President and Head of Enterprise Project &	
Process Management 

Mr. Chan joined the Bank in October 2013 and is currently 
supervising the Bank’s enterprise project and process 
management function. Mr. Chan is an experienced personnel in 
the IT industry for over 30 years and has held various key 
positions in Bank of America, First Pacific Bank and IBM. Before 
joining the Bank, he was the Senior Director in Oracle, China. 
Mr. Chan obtained a diploma from the Hong Kong Polytechnic 
University and a master degree from Wharton Business School, 
University of Pennsylvania, U.S.A.

陳永康
高級副總裁兼企業項目及流程管理部主管

陳先生於二零一三年十月加盟本行，現負責監督本行之企

業項目及流程管理部。陳先生在資訊科技界累積逾三十年

的豐富經驗，在加盟本行前，曾先後於美國銀行、第一太

平銀行、IBM 及甲骨文（中國）等機構擔任要職。陳先生取
得香港理工大學文憑，並擁有美國賓夕法尼亞大學沃頓商

學院碩士學位。

Patrick CHAN Tin Ching
Senior Vice President and Head of Financial Control

Mr. Chan joined the Bank in May 1996 and is responsible for 
the Bank’s accounting and capital management functions. He 
graduated from the University of Manchester and obtained his 
Master of Business Administration degree from Imperial College 
London. Mr. Chan is a fellow member of the Association of 
Chartered Certified Accountants and member of the Hong Kong 
Institute of Certified Public Accountants.

陳天正
高級副總裁兼財務管理部主管

陳先生於一九九六年五月加盟本行，現負責銀行之財務及

資本管理。他畢業於曼徹斯特大學，並於帝國學院獲得工

商管理碩士學位。陳先生為英國特許公認會計師公會資深

會員及香港會計師公會會員。

Dennis HA Yiu Fai
Senior Vice President and Head of Legal and 		
Corporate Communications

Mr. Ha has 30 years’ experience practising in England, Australia 
and Hong Kong, both in private practice and as in-house 
counsel in international and domestic financial institutions. Mr. 
Ha graduated from the University of London with a Bachelor of 
Laws degree (Queen Mary) and a Master of Laws degree (UCL). 
He is a solicitor by training, and is also a fellow of the Institute of 
Chartered Secretaries and Administrators and a member of the 
Association of Chartered Certified Accountants.

夏耀輝
高級副總裁兼法律及企業傳訊部主管

夏先生曾在英國、澳洲及香港執業凡三十年，擔任私人執

業律師以及國際及本地金融機構的內部法律顧問。夏先生

畢業於倫敦大學法律系，獲法律學士學位（瑪麗王后學院）

及法律碩士學位（大學學院）。他是香港註冊律師，亦是英

國特許秘書及行政人員公會資深會士，以及英國特許公認

會計師公會會員。
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(From left) Carmen Yip, Executive Vice President & Head of Retail Banking 
Group, Raymond Lee, Chief Executive Officer & Managing Director  and  
Henry Wang, Executive Vice President & Chief Financial Officer

（左起） 執行副總裁兼零售銀行部主管葉嘉敏，行政總裁兼董事總經理
李永鴻及執行副總裁兼財務長王浩人

Stanley KU Cho Ming
Senior Vice President and Head of Consumer Finance 

Mr. Ku joined the Bank in October 2011 and is primarily 
responsible for the Bank’s Consumer Banking business. Mr. Ku 
is an experienced professional in the consumer banking 
business. Before joining the Bank, he was the Managing 
Director & Head of Retail Banking with KEB (China) Co., Ltd., a 
subsidiary of Korea Exchange Bank, Korea. Prior to that, he 
was the Head of Consumer Banking of DBS Bank (China) 
stationed in Shanghai. He has held various senior positions in 
American Express Bank and Standard Chartered Bank in Hong 
Kong. He began his banking career as Citibank’s Management 
Associate. Mr. Ku obtained a Bachelor of Arts and a Bachelor of 
Business Administration degree from University of Texas at 
Austin, U.S.A.

谷祖明
高級副總裁兼消費金融部主管

谷先生於二零一一年十月加盟本行，掌管本行的消費金融

業務，包括樓宇按揭、信用卡及私人貸款。谷先生具豐富

的管理經驗，曾於多家外資銀行服務並出任主要職位，其

中包括美國運通銀行、渣打銀行及花旗銀行，並曾駐上海

出任星展銀行（中國）零售銀行部主管。他在加盟本行前，

任職韓國外換銀行（中國）有限公司董事總經理兼零售銀行

業務主管。谷先生持有美國德克薩斯大學奧斯汀本校工商

管理系學士學位及文學士學位。

Frankie KWONG Kwok Wing
Senior Vice President and Head of Financial Markets

Mr. Kwong is a veteran banker in financial markets and held key 
positions in various banks such as Standard Chartered Bank, 
Citic Ka Wah Bank and China Construction Bank Hong Kong 
Branch. Prior to joining the Bank in June 2013, he was the 
Treasurer of Wing Lung Bank Limited. Mr. Kwong obtained a 
Bachelor of Business Administration degree from The Chinese 
University of Hong Kong and a Master of Business 
Administration degree from Heriot-Watt University, U.K.

鄺國榮
高級副總裁兼金融市場部主管

鄺先生具多年金融市場及資金營運方面的經驗，並先後於

多家大型銀行如渣打銀行、中信嘉華銀行及中國建設銀行

香港分行擔任要職。鄺先生於二零一三年六月加盟本行前

為永隆銀行司庫。鄺先生畢業於香港中文大學工商管理

系，並持有英國 Heriot-Watt University 工商管理碩士學位。

Percy LAU Kin Suen
Senior Vice President and Head of Information Technology

Mr. Lau joined the Bank in March 2013 and oversees the 
Bank’s information technology function. Mr. Lau possesses over 
30 years of information technology and related management 
experience. He held key positions in various banks, including 
The Hong Kong Chinese Bank, Citibank N.A., and Hang Lung 
Bank, and was the General Manager of an IT consultancy firm 
before joining the Bank. Mr. Lau obtained an MBA degree from 
The Chinese University of Hong Kong and a Bachelor of Science 
degree in Computer Science from the University of Windsor, 
Canada.

劉健旋
高級副總裁兼資訊科技部主管

劉先生於二零一三年三月加盟本行，掌管資訊科技部。劉

先生具有逾三十年的資訊科技及相關的管理經驗，並曾於

多間銀行出任重要職位，包括香港華人銀行、花旗銀行及

恒隆銀行。加盟本行前，劉先生為一間電腦顧問公司之總

經理。劉先生持有香港中文大學工商管理碩士學位及加拿

大温莎大學電腦學士學位。
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LEE Wai Sum
Senior Vice President and Head of Control and 			 
Risk Management

Mr. Lee joined the Bank in June 2007 and is currently 
responsible for the Bank’s risk management functions, covering 
credit risk, market risk and operational risk. Mr. Lee is an 
experienced professional in the banking industry and had held 
senior positions in major banks, including AMRO Bank, Canadian 
Imperial Bank of Commerce and Bank of Tokyo-Mitsubishi UFJ, 
managing different credit and marketing departments. Mr. Lee 
obtained his Bachelor of Social Sciences degree from The 
University of Hong Kong and Master of Business Administration 
degree from The Chinese University of Hong Kong.

李偉深
高級副總裁兼監控及風險管理部主管

李先生於二零零七年六月加盟本行，現負責本行之風險管

理工作，包括授信風險、市場風險及作業風險。李先生過

往於外資銀行工作多年，包括亞姆司特丹 — 鹿特丹銀行，
加拿大帝國商業銀行及東京三菱UFJ，掌管不同授信及市
場推廣部門。李先生持有香港大學社會科學系學士學位及

香港中文大學工商管理碩士學位。

Liza LEUNG Wan Sheung
Senior Vice President and Head of Operations

Ms. Leung joined the Bank in September 1980 and currently 
oversees the operations of general banking, investment treasury 
settlement and general administration functions. Before that, 
she has been working in various departments including Retail 
Banking, Training and Operations in the Bank. Ms. Leung 
obtained a Bachelor Degree in Arts and a Master Degree in 
Business Administration from DePaul University, U.S.A.

梁運嫦
高級副總裁兼營運部主管

梁女士於一九八零年九月加盟本行，專責管理本行營運部

工作，包括一般銀行業務運作、投資及財資交易結算以及

總務工作。自加盟本行後，梁女士曾於零售銀行部、培訓

部及營運部工作。梁女士持有美國DePaul University之文學
士學位及工商管理碩士學位。

Henry NG Yuk Hang
Senior Vice President and Head of Corporate Banking & 
Product Management

Mr. Ng possesses extensive experience in commercial and 
corporate banking as well as credit administration and risk 
assets management. Before joining the Bank, he was Senior 
Vice President, Private Banking Credit Head of DBS Bank. He 
also held key positions in various banks including Bank of New 
York – Hong Kong Branch, Wing Hang Bank, Citic Ka Wah 
Bank, East West Bank – Hong Kong Branch, and DBS Bank. 
Mr. Ng obtained a Master Degree of Business Administration 
from The City University, London and is an Associate of The 
Hong Kong Institute of Bankers.

吳毓鏗
高級副總裁兼企業金融及產品發展部主管

吳先生於商業及企業銀行、信貸管理和資產風險管理具豐

富經驗。加盟本行前，吳先生於星展銀行擔任高級副總裁

兼私人銀行業務信貸主管，他亦曾於多間銀行擔任要職，

其中包括紐約銀行 — 香港分行、永亨銀行、中信嘉華銀
行、華美銀行 — 香港分行及星展銀行。吳先生持有倫敦城
市大學工商管理碩士學位及現為香港銀行學會會士。

Tony NG Yin Tsang
Senior Vice President and Head of Securities Services

Mr. Ng joined the Bank in June 2013. He possesses over 20 
years’ experience in securities business and held key positions 
in various securities firms. Before joining the Bank, Mr. Ng was 
the Head of Securities & Wealth Product Management of Public 
Bank (Hong Kong) Limited. Mr. Ng obtained a Master of 
Business Administration Degree from City University of Macau.

吳彥錚
高級副總裁兼證券投資部主管

吳先生於二零一三年六月加入本行。吳先生具二十多年的

證券業務經驗，曾先後出任多家具規模之證券公司負責

人。加盟本行前，吳先生為大眾銀行（香港）有限公司證券

及財富管理部主管，主理證券及財富產品業務。吳先生持

有澳門城市大學工商管理碩士學位。

Murine TSIEN Mei Lam
Senior Vice President and Head of Channel & 		
Wealth Management

Ms. Tsien has been working in the banking industry for over  
20 years with extensive exposures in commercial banking and 
retail banking at local and foreign banks. She is experienced in 
retail banking and wealth management and currently takes 
charge of the Bank’s Channel & Wealth Management Division. 
Ms. Tsien obtained a Master Degree in Business Administration 
from DePaul University, U.S.A.

錢美琳
高級副總裁兼通路及財富管理部主管

錢女士曾任職多間本地及外資銀行，累積超過二十多年零

售及商業銀行經驗，現時專責本行零售銀行通路及財富管

理工作。錢女士持有美國DePaul University之工商管理碩士
學位。
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Aubrey WANG Chih-Wei
Senior Vice President and Head of China Coverage, 	
Syndicated Finance and Financial Institutions

Ms. Wang had been with HSBC in Taiwan and Hong Kong for 
over 10 years where she held senior positions in the areas of 
multinational portfolios, commercial banking and corporate 
relationship management. Before joining the Bank in 2005, Ms. 
Wang worked for HSBC Hong Kong as Senior Vice President, 
Taiwan Business Development. Ms. Wang obtained a Master of 
Business Administration degree from Thunderbird School of 
Global Management, U.S.A.

王之瑋
高級副總裁兼中國業務、銀團貸款及金融同業部主管

王女士於二零零五年加盟本行前曾於台灣及香港兩地的滙

豐銀行工作，擁有超過十年跨國業務、商業銀行及客戶關

係管理的豐富經驗。王女士持有美國亞里桑那州雷鳥管理

學院工商管理碩士學位。

Vivien Wong
Senior Vice President and Head of Compliance & 		
Anti-Money Laundering

Vivien joined the Bank in June 2008 as Head of Audit and 
assumed the role of Head of Compliance & Anti-Money 
Laundering in January 2015. She is an audit professional and 
has held senior audit management positions in international and 
local banks. She started her external audit experience with 
Deloitte and Touche in Toronto and worked with the Bank of 
Montreal in Canada before moving to Hong Kong to join the 
Stock Exchange of Hong Kong. Before joining the Bank, she 
has been the Regional Head of Audit, North East Asia (NEA) of 
Standard Chartered Bank; Head of Audit of Wing Hang Bank; 
and Regional Head of Audit, Banking & Technology Audit Group 
of Development Bank of Singapore (DBS). She obtained a 
Bachelor (Honor) Degree in Commerce and Economics from the 
University of Toronto in Canada and the professional 
qualifications of Chartered Professional Accountant (CPA) and 
Certified General Accountant (CGA) of Ontario, Canada.

Vivien Wong
高級副總裁兼合規及反洗黑錢部主管

Vivien於二零零八年六月加盟本行為內部審核部主管，並
於二零一五年一月出任合規及反洗黑錢部主管。她曾主管

多間國際及香港金融機構審核部，包括渣打銀行東北亞洲

區審核部，永亨銀行審核部，新加坡發展銀行亞洲區審核

部，亦曾任職於加拿大滿地可銀行，德勤會計師行（加拿

大）及香港聯合交易所，擁有資深內部及外聘審核經驗。

Vivien為加拿大安大略省特許專業會計師及註冊會計師，並
持有加拿大多倫多大學商務及經濟學雙學士學位（榮譽）。

Vivian YOUNG Lai Hau Sau
Senior Vice President and Head of Human Resources

Mrs. Young has worked in the human resources field for over 
20 years. She had been with Deutsche Bank where her last 
position was Senior Vice President, Regional Head of Human 
Resources — Greater China. Before joining the Bank, she worked 
for an international consultant firm as a human resources 
executive consultant. Mrs. Young obtained a Master of Business 
Administration degree from The University of Wales, U.K.

楊黎孝修
高級副總裁兼人力資源部主管

楊太擁有逾二十年人力資源管理的豐富經驗。她曾擔任德

意志銀行大中華區人力資源部主管及高級副總裁。加盟本

行前，楊太曾任一國際顧問公司的人力資源高級行政顧

問。楊太持有英國威爾斯大學工商管理碩士學位。

Kennith YUEN Leung Kui 
Senior Vice President and Head of Internal Audit

Mr. Yuen has over 20 years’ experience in internal audit. He has 
held key positions in various financial institutions including Dah 
Sing Bank, Dao Heng Bank and Hang Seng Bank. Before 
joining the Bank, he was the Head of Internal Audit of Orix Asia 
Limited. Mr. Yuen obtained a Bachelor of Arts (Hon) from 
University of Liverpool, U.K. and is a Certified Information 
Systems Auditor (CISA).

阮良驅 
高級副總裁兼內部審核部主管

阮先生具超過二十年的內部審核工作經驗，並曾於多間銀

行擔任要職，其中包括大新銀行、道亨銀行及恆生銀行。

加盟本行前，阮先生於歐力士（亞洲）有限公司擔任內部審

核部主管。阮先生持有英國利物浦大學文學士學位（榮譽）， 
並取得Certified Information Systems Auditor (CISA)專業資格。
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The global economy was volatile in 2015 with the first six months 

showing promising signs of recovery. This glimmer of hope was quickly 

extinguished in the second half of the year beginning with the sudden 

depreciation of the Renminbi in August. This triggered a series of market 

events in Asia causing the stock markets to suffer the most, closely 

followed by the depreciation of other regional currencies. Although the U.S. 

economy steadily improved during the year, Mainland China’s economy 

slowed down and the economies of Europe and Japan were sluggish. 

Slower growth in Mainland China led to decreased spending by Mainland 

Chinese in Hong Kong. As a result, Hong Kong’s retail sales and property 

market weakened especially during the second half of the year. 2016 is 

expected to be another difficult year for the Asian markets with economic 

recovery expected to slow down even more.

Having learnt from the experience of previous economic cycles, the Bank 

started the year with caution and adopted a business strategy that 

placed prudence over growth. During the year, we focused on the 

effective management of capital, improving our risk profile further, and 

the disciplined execution of our business strategy. Costs remained well 

managed while we continued to invest in innovative products and 

information technology. Although loan quality deteriorated somewhat in 

2015, we are not expecting any increase in impaired loans in 2016 that 

would have significant impact on the Bank’s financial performance.

I am pleased to report that during 2015 we made satisfactory progress in 

our financial performance. We had a net profit of HK$522 million, which 

was an increase of 8% as compared with 2014. Our accomplishment 

stemmed from enhanced risk management and prudent financial 

planning, as well as from focusing on our core businesses and our strong 

client relationships. Our efforts resulted in receiving the “Asia Banking 

300 — Outstanding Performance Award” granted by Yazhou Zhoukan.

Our Corporate and Institutional Banking team achieved good business 

results last year riding on our service quality and good customer base. 

We also heightened our cross-selling efforts with other overseas business 

platforms in the Fubon Group. We will strengthen this business by further 

broadening our product offering and expand our fee income source from 

corporate customers and financial institutions.

2015年，環球經濟大幅波動。雖然經濟於

首六個月呈現良好的復甦跡象，但下半年

形勢迅速逆轉，首先是人民幣於8月突然

貶值，引發亞洲市場的一連串事件，對股

市造成嚴重的衝擊，其他地區貨幣亦相繼

貶值。儘管年內美國經濟穩步改善，但中

國經濟放緩，歐洲及日本的經濟亦表現呆

滯。由於中國經濟增速減慢，內地旅客減少

在港消費，削弱了香港零售業銷情及物業

市場，而有關影響在2015年下半年尤為顯

著。預計亞洲市場於2016年將持續面對艱

巨的一年，經濟復甦步伐亦將進一步放緩。

汲取過去多個經濟週期的經驗，本行於年

初保持審慎態度，採取「守成重於擴張」的

業務策略。年內，我們專注對資金進行有效

管理、進一步改善風險狀況，以及嚴格實施

業務策略。我們在持續投資於創新的產品

及資訊科技的同時，亦維持完善的成本管

理。雖然貸款質素於2015年稍微惡化，但

我們相信2016年減值貸款的增長並不會對

本行的財務表現造成重大影響。

本人欣然匯報，本行於2015年取得令人滿

意的財務表現，錄得淨溢利5.22億港元，較

2014年增加8%。本行的成功不但在於加強

風險管理、制定嚴謹周密的財務計劃，還有

賴專注發展核心業務及鞏固客戶關係。我

們的努力饒有成果，獲《亞洲週刊》頒發「亞

洲銀行300— 最績優銀行大獎」。

憑藉本行卓越的服務質素及良好的客戶基

礎，去年企業及機構銀行業績斐然。此外，

我們亦增強了與富邦集團其他海外業務平

台的交叉銷售。為鞏固這方面的業務，我們

將進一步擴展本行的產品種類，以及擴大

企業客戶及金融機構的費用收入來源。
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In line with our strategy to target the mass affluent retail customers, we 

became a market leader in Hong Kong with the launching of Fubon 

Bank’s unique iBranch. The iBranch incorporates the concept of a full 

service bank branch but uses i-Teller machines to replace the traditional 

teller counters. This enables us to introduce a paperless full service 

branch, the first among banks in Hong Kong. Currently we operate two 

signature iBranches and will continue to convert existing traditional 

branches into this new model. We will rely on our expertise in wealth 

management to complement our efforts to target the mass affluent retail 

customer segment. Towards this end, we constantly review and improve 

our product features as well as our service quality through intensive staff 

training programmes. Our aim is to provide our customers with the 

unparalleled FUBON EXPERIENCE. We will remain innovative and will 

strive to stay at the forefront of technology in the local banking industry 

by enriching the content and extending the reach of our electronic and 

online banking services.

In the consumer finance area, we became the first bank in Hong Kong to 

provide our credit card merchant customers with a new financing product 

with the launch of our Merchant Receivable Financing service. The Bank 

was awarded “The Best Merchant Receivable Financing Service” in the 

Yellow Pages Award 2015-16 and “Best Merchant Receivable Financing 

Bank” in the Metro Awards for Banking and Finance Corporations 2015. 

These awards are a remarkable symbol of the Bank’s leading position in 

this unique service. Moreover, the card merchant business continued to 

outperform the local market with a growth of 9% in total sales volume last 

year when compared with 2014, while local retail sales dropped more 

than 3% during the same period.

Although we put in place very effective cost containment measures, this 

did not preclude us from investing in information technology in 2015. 

Besides the aforementioned iBranch, we also launched our mobile 

banking, e-Statement and e-Cheque services. We also started our Core 

Banking System Replacement Project in 2015, which will be completed 

in phases within two years. The first phase is due for completion in 2016. 

Our heavy investment in information technology is not only for efficiency 

improvements, but it is also aimed at enhancing the customer experience 

with our services and further strengthening our sales and marketing 

platforms.

為配合以大眾富裕零售客戶為服務對象的

策略，我們推出富邦銀行獨有的 iBranch，

成為香港的市場領導者。iBranch採納全面

服務銀行分行的概念，以 i-Teller取代傳統櫃

員服務，讓全面的無紙化分行得以實現，

開創香港銀行業的先河。我們現已開設兩

間 iBranch，並將繼續以這個新模式取代

傳統分行。本行亦將繼續發揮財富管理方

面的專長，為爭取大眾富裕零售客戶群而

努力。為此，我們不斷檢視及改進產品功

能，並透過密集的員工培訓計劃提高服務

質素，冀望為客戶提供無可比擬的「富邦體

驗」。我們將持續創新，並將豐富電子及網

上銀行服務的內容和擴大有關服務的覆蓋

面，力求保持在本地銀行科技領域方面的

領先地位。

在消費金融方面，本行推出信用卡商戶貸

款服務，成為香港首間為信用卡商戶提供

此嶄新融資產品的銀行，並因此屢獲殊

榮，包括黃頁港人港情品牌大獎2015–16的

「最佳商戶應收款融資服務品牌大獎」，及

都市銀行及金融服務企業獎2015的「最佳商

戶應收款融資服務銀行大獎」，足證本行這

項獨特服務領先業界。此外，我們的信用卡

商戶業務繼續領先本地同業，儘管2015年

的本地零售銷售額下跌超過3%，本行的商

戶銷售總額仍按年增長9%。

雖然本行已落實非常有效的成本控制措

施，但並無礙我們於2015年在資訊科技方

面作出投資。除了開設 iBranch外，本行更推

出流動理財、電子結單及電子支票服務。

2015年，我們展開核心銀行系統更新工程，

並將分期完成，第一期將於2016年完竣，整

個項目預計於兩年內完成。我們對資訊科

技作出龐大投資不僅是為了提升效率，更

為了優化本行的服務以改善客戶體驗及進

一步強化我們的銷售及市場推廣平台。
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CHAIRMAN’S STATEMENT
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The overall operating environment is expected to be challenging in 2016. 

Against this uncertain backdrop, the Bank will continue to focus on 

product innovation, service quality and robust risk management. Building 

also on the inherent strengths of our parent company, Fubon Financial 

Holding Co., Ltd., we are confident that we will achieve our goal to 

become a leading financial institution in our targeted market segments.

Ming-Hsing (Richard) TSAI
Chairman
April 2016
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Hong Kong’s economy and market conditions were showing signs of 
stabilization in early 2015 after the very disruptive events of a year earlier. 
However, this situation was replaced by uncertainties and a real prospect 
of economic downturn both globally and in Mainland China. The 
unexpected downward adjustments in the Renminbi exchange rates in 
August 2015 added more pressure to local business, creating a difficult 
operating environment for the banking industry in Hong Kong, particularly 
in the fourth quarter of 2015. Meanwhile, the structural reform in Mainland 
China from an investment-driven growth model towards a consumption-
driven model was hindered by lower export growth and a weaker 
currency. Spillover effects of the slowdown in Mainland China on Hong 
Kong were evident in both reduced southbound investments and tourism 
from the Mainland. In this increasingly unfavourable environment, banks 
in Hong Kong began experiencing limitations in growth opportunities with 
pressure felt in interest margins and non-interest income.

Despite the unfavorable operating environment in the second half of 
2015, Fubon Bank (Hong Kong) Limited (“the Bank”) and its subsidiaries 
(“the Group”) reported a net profit of HK$522 million for the year ended 
31 December 2015, representing an increase of 8% as compared with 
2014, return on average equity and return on average assets were 4.92% 
and 0.60% respectively. More importantly, it should be noted that this 
growth was recorded after a provision of HK$100 million made against a 
2002 lawsuit involving a transaction that originated in 1998. Excluding 
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進行的交易。撇除此巨額項目，本集團的

全年淨溢利為6.22億港元，按年上升29%。
平 均 股 本 回 報 率 由2014年 的5.18%上 升
至5.86%，而平均資產回報率從2014年的
0.62%上升至0.71%。

本集團在未計減值虧損及一次性之訴訟作

出撥備前的核心營運溢利錄得非常強勁的

增長，按年上升41%。2015年的淨利息收
入較2014年上升27%至10.73億港元，有關
增幅主要是因淨息差擴闊及生息資產均額

增長所致。由於本集團的資金成本下降，以

及提高貸款組合收益率取得良好進展，淨

息差擴闊20個基點至1.40%。貸款組合及債
務證券的投資額增加令生息資產均額上升

9%。

淨費用及佣金收入增加11%至3.53億港元。
本集團多樣化的保險產品及新推出之保費

融資產品的成功，令保險業務收入錄得19%
的增長，成績令人鼓舞。活躍的股票市場亦

令證券經紀及投資服務收入增長23%，尤其
是在4月至7月期間。信用卡業務繼續維持
穩定增長，信用卡客戶的簽賬及商戶收單

量均錄得增幅。然而，計及衍生金融工具之

重估損失，非利息收入減少7%至4.31億港
元。2015年的非利息收入對總營運收入比
率為28.6%。

營運支出增加14%至10.27億港元，這包括
上述對本行的訴訟而作出之撥備。撇除此

項目，營運支出僅上升3%，成本對收入比
率為61.6%，2014年則為68.7%。當我們嚴
謹控制成本的同時，本集團仍然對資訊科

技作出投資，以支持我們的零售銀行業務

策略，提升客戶體驗及配合長遠的業務增

長目的。

於2015年，我們啟動了多個重要的資訊科
技項目，並完成數項主要計劃。這些重要

的計劃包括將於2018年初完成的本行核心
銀行系統更新，以及把我們分行營運模式

由傳統以櫃員主導的分行變成領先業界的

iBranch。後者包括推出 i-Teller櫃員機，此櫃
員機基本上能夠執行以往一般由櫃台員工

處理的工作。我們預期將於未來3至5年為
大部分的分行裝置 i-Teller櫃員機，作為本行
的標準服務。

this extraordinary item, the Group’s net profit was HK$622 million, 
representing a year-on-year increase of 29%, and the return on average 
equity increased from 5.18% to 5.86% when compared with 2014. 
Similarly return on average assets increased from 0.62% to 0.71%

The Group’s core operating profit before impairment losses and provision 
for the one-off lawsuit posted an exceptionally strong performance with a 
year-on-year increase of 41%. Net interest income increased by 27% to 
HK$1,073 million, mostly driven by the widening of net interest margin 
and further aided by the growth in average interest-earning assets. Net 
interest margin widened by 20 basis points to 1.40%. The increase was 
attributable to a decrease in the Group’s cost of funds as well as an 
encouraging improvement in the loan portfolio yield. Average interest-
earning assets grew by 9% as a result of the expanding loan portfolio and 
debt securities investment.

Net fee and commission income increased by 11% to HK$353 million. 
Insurance services income recorded an encouraging growth of 19%, 
underpinned by our enriched product offerings and the success of our 
new premium financing product. Securities brokerage and investment 
services income also benefited from a more active stock market, 
especially from April to July, and posted a 23% increase. Credit card 
business continued its steady growth with increases in both card 
spending and merchant acquiring volume. However, after accounting for 
the revaluation loss on derivative financial instruments, total non-interest 
income declined by 7% to HK$431 million. The percentage of non-
interest income to total operating income was 28.6% in 2015.

Operating expenses increased by 14% to HK$1,027 million, including the 
provision made for the above-mentioned lawsuit against the Bank. 
Excluding this item, operating expenses increased only by 3% resulting in 
a cost-to-income ratio of 61.6%, compared to 68.7% in 2014. While we 
exercised effective cost control measures, the Group continued to invest 
in information technology (“IT”) to support our retail banking strategy to 
improve customer experience and cope with our long term business 
volume growth objectives.

In 2015, we launched a number of critically important IT initiatives and 
completed several major projects. These major initiatives included the 
replacement of the Bank’s core banking system due for completion in 
early 2018 as well as the conversion of our branch banking model from 
the traditional teller-dominant branch into industry leading iBranches. This 
latter project involved the introduction of i-Teller machines which can 
perform essentially all the functions ordinarily handled by a counter teller. 
We anticipate that the majority of our branches will incorporate the i-Teller 
machines as a standard service within the next 3 to 5 years.
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資產質素方面，我們注意到信貸環境由

2015年下半年開始轉差，本集團為客戶貸
款及因某些可供出售之股票的公平價值下

跌而導致的減值虧損所作出的淨撥備為

7,100萬港元。我們將擴闊監控的範疇和作
出更深入的分析，以加強監察及審視客戶

的信貸風險。由於預期信貸質素進一步惡

化，本集團將採取更嚴謹的信貸風險管理

措施。截至2015年12月31日止，減值貸款
比率為0.52% ，減值貸款覆蓋率超過60%。

廈門銀行股份有限公司（「廈門銀行」）於

2015年錄得強勁的增長，成績令人滿意。本
集團應佔溢利按年增長30%至2.06億港元。

我們於2015年上半年維持了良好的資產
增長勢頭，惟貸款需求被經濟下行壓力及

內地於2015年下半年減息而被削弱。截至
2015年12月31日止，本集團的總資產增加
70億港元或9%至910億港元。客戶貸款總
額上升5%至430億港元。客戶存款按年上
升11%，截至2015年12月31日止，客戶存
款為580億港元。計及商業票據及本行發行
之存款證，貸存比率由2014年12月31日的
75.1%下降至2015年12月31日的69.4%。

本集團的資本及流動資金保持充裕。我們

積極擴大本集團的資產，截至2015年12月
31日止，總資本比率及一級資本比率分別
維持在16.62%及11.81%，2014年12月底則
分別為17.96%及12.65%。2015年平均流動
性維持比率維持在45.82%的穩健水平。

年內，我們推出全新零售銀行策略，進一步

提升零售銀行服務渠道。作為本行優化服

務網絡計劃的項目之一，我們把位於灣仔

的皇后大道東分行翻新，並於2015年11月
重開，成為本行的第一間 iBranch。同年12
月，我們在西環開設了第二間 iBranch，這也
是本行的第23間分行。本行的 iBranch位置
優越，設計富時代感且配備大量電子化銀

行設施，包括本行首部提供全方位服務的

i-Teller，並採用無紙化概念。我們相信，透
過優化和擴展本行的零售據點能優化分行

的空間使用及提升營運效率。自2015年11
月啟用以來，iBranch和 i-Teller均廣獲客戶好
評。此外，我們亦於同年提升了本行的電子

銀行平台，包括推出流動理財、電子結單和

電子支票服務，務求為客戶帶來全面的電

子銀行服務和更佳的客戶體驗。雖然市場

急速下滑，但我們的企業金融業務仍然進

展良好，企業貸款組合有著平穩的增長。我

們的企業電子銀行平台「富邦商務網」，亦

提升了更方便客戶使用的功能。

On asset quality, we noted that the credit environment has been 
worsening since the second half of 2015. There was a net provision 
charge of HK$71 million for impairment losses on advances to customers 
and the decline in the fair value of certain available-for-sale equity 
securities. We will intensify our monitoring and review of our customers’ 
exposure by broadening our scope and deepening our analysis, and will 
enforce a more rigorous risk management approach in anticipation of 
further worsening of credit quality. As of 31 December 2015, the impaired 
loans ratio was 0.52%, with a coverage ratio of over 60%.

Xiamen Bank Co., Ltd (“Xiamen Bank”) posted solid performance and 
delivered satisfactory results in 2015. The Group’s share of profits from 
Xiamen Bank recorded a year-on-year increase of 30% to HK$206 
million.

We made good progress in sustaining asset growth momentum in the 
first half of 2015. However, loan demand in Hong Kong was weakened 
by the pressures of the economic slowdown and interest rate cuts in 
Mainland China in the second half of 2015. The Group’s total assets rose 
by HK$7 billion, or 9%, to HK$91 billion as of 31 December 2015. Gross 
advances to customers attained a 5% increase to HK$43 billion. The 
increase in lending was more than matched by an 11% growth in 
customer deposits, which amounted to HK$58 billion as of 31 December 
2015. Taking into account trade bills and certificates of deposit issued by 
the Bank, the loan-to-deposit ratio decreased from 75.1% at 31 
December 2014 to 69.4% at 31 December 2015.

The Group’s capital and liquidity position remained strong. The total 
capital ratio and Tier 1 capital ratio stood at 16.62% and 11.81% 
respectively as at 31 December 2015, compared to 17.96% and 12.65% 
at end-December 2014 as a result of our effort in expanding the Group’s 
assets. The average liquidity maintenance ratio also stood at a 
comfortable level of 45.82% in 2015.

During the year, we took further steps to enhance our retail banking 
service channels with the launch of our new retail banking strategy. As 
part of the Bank’s service channels enhancement project, we launched 
our first iBranch in November 2015 by refurbishing the Queen’s Road 
East Branch in Wanchai. Subsequently, we opened our second iBranch, 
also the 23rd branch of the Bank, in Western District in December 2015. 
Conveniently located in the city with contemporary branch design and 
configuration, the iBranches feature a wide range of digital banking 
facilities, including the Bank’s first full-service i-Teller, and also promote a 
paperless concept. We believe this upgrade and the expansion of our 
retail outlets enable us to optimize the use of space at branches and 
improve operational efficiency. Both iBranch and i-Teller have been well 
received by customers since their launch in November 2015. Advances 
in our e-banking platform, including the launch of mobile banking, 
e-Statement and e-Cheque services, were also made during the year to 
offer customers a comprehensive range of digital banking services and 
enhance our customer experience. We also make good strides in our 
corporate banking activities with the corporate loan portfolio posting a 
moderate gain despite the rapid declining market. Our corporate e-banking 
platform Fubon Business Online was also upgraded with more user 
friendly features.
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Looking ahead, we believe the overall banking environment in Hong Kong 
will remain both challenging and volatile. We will stay focused on global 
market developments to minimize risks while maintaining and improving 
services to our customers. We understand the importance of pursuing a 
sustainable growth strategy and will continue to attract high quality 
customers in our target market segments with enhanced services and 
market-leading delivery channels. In corporate banking, we will expand 
our customer base and enhance our range of products and services to 
corporate customers. Marketing resources will be increased in line with 
our corporate business strategy. Fubon Bank (Hong Kong) will continue 
to play an anchor role in the Fubon Group’s Greater China development 
strategy.

We are committed to providing our customers with safe and high-quality 
financial services as well as giving them a unique customer experience — 
the FUBON EXPERIENCE. Furthermore, we remain supportive of our 
staff by providing a well-established platform to assist staff career 
development through training and counselling. We will further strengthen 
our commitment to the local community by supporting a variety of 
charitable and corporate social responsibility programmes.

Finally, I would like to extend my thanks to our management team and 
staff members for their invaluable contributions. Together we have 
achieved a solid operating performance in 2015, as well as laying down 
the all-important foundation for sustainable business growth. I would also 
like to thank the Chairman of Fubon Group, our Chairman, and the entire 
Board of Directors for their on-going support and guidance without which 
our achievements would not have been possible.

Raymond Lee
Chief Executive Officer and Managing Director
April 2016
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CORPORATE & 
INSTITUTIONAL
BANKING
企業及機構銀行

Corporate Banking

Our corporate banking business started the year with strong loan growth 
and fee income running at a record high levels. Market sentiment in the first 
seven months was up-beat until the sudden and unexpected depreciation of 
the Renminbi (“RMB”) in August. Since then, market sentiment experienced 
a dramatic change from cautious optimism to negative outlook. Expansion 
and investment plans were affected by the poor sentiments and rapidly 
replaced by conservation programmes. We saw contraction in cross-border 
loan demand and reduction in trading volumes. This was compounded by a 
noticeable drop in commodity prices and a weak stock market. Volatility in 
the money markets resulted in huge fluctuations in funding costs, particularly 
in RMB. With a weakened credit appetite in the local loan market, loan 
pricing became polarized with very fine margins for quality clients and 
steepening of borrowing costs for lower quality names.

Notwithstanding the challenging environment, our Bank achieved good 
results with loans and deposits posting satisfactory growth. With better 
efficiency derived from a reorganized marketing platform and strong 
efforts from our front line staff, we enlarged our market coverage and 
continued to register gains in the SME and the large corporate market 
segments by adhering to our philosophy of growing together with our 
customers. Always striving to become the preferred bank to our 
customers, our corporate team is dedicated to providing our corporate 
clients with the best FUBON EXPERIENCE by working with them to 

企業金融

年初，本行企業金融業務增長強勁，費用收

入更創下歷史新高。市場氣氛於首七個月保

持樂觀，但8月份人民幣突然貶值，令市場
氣氛逆轉，由審慎樂觀變成負面。受負面情

緒影響，企業迅即轉趨保守而擱置擴展及投

資計劃。同時，跨境貸款需求收縮，交易量

下降，商品價格暴跌及股市疲弱，使情況雪

上加霜。貨幣市場動盪不安，導致資金成本

大幅波動，尤其是人民幣。隨著本地貸款市

場的信貸需求減弱，貸款定價亦變得兩極

化，優質客戶享有極低息差，而信貸風險較

高的客戶，其借貸成本則急劇上升。

縱然面對具挑戰性的經營環境，本行仍然錄

得佳績，貸款及存款業務增長理想。銷售平

台的重組及前線員工的努力提高了營運效

率，讓本行得以擴大市場覆蓋面，我們恪守

與客戶一同成長的理念，持續在中小企及大

型企業市場中取得增長。為使本行成為客戶

的首選銀行，我們的企業團隊努力不懈，根

據企業客戶的需求及期望提供量身設計的服

務，以為他們打造最佳的「富邦體驗」。我們
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customize our services according to their needs and expectations. We 
have also put together a team of specialists to assist customers who need 
expertise in financial planning to reduce and avoid financial risks arising 
from today’s economic uncertainties. Internally, we further heightened our 
credit control to minimize credit losses and maintain a quality loan 
portfolio.

We have been deepening relationships with customers in our target market 
segments and have seen an increasing number of customers evolving from 
narrowly based activities into multifaceted relationships. With the strength 
of the Fubon Group in Taiwan and its unique presence in Mainland China 
and Taiwan, the Bank is well positioned to expand our corporate customer 
base and market share in the Greater China Region.

China Coverage & Financial Institutions

The Bank is also committed to provide financing to local and Mainland 
China corporations through participation in bank loan syndications and 
asset sales programmes. While we have always been active in this 
business, we established a special team to further strengthen our presence 
in this market. Activities in the early part of 2015 were strong but gave way 
to a quieter market after the regional and global economies became volatile 
in the third quarter of 2015. Consequently, results for this activity were 
mixed for 2015. In the second half of the year, loan pricing in the syndication 
market narrowed noticeably compounded by the reduction in the need for 
this type of financing.

Riding on our success in working with a small number of Mainland banks, 
we are preparing to expand the coverage of the Mainland financial 
institutions market through improvement of features in products such as 
cash management and trade services. We have now developed a good 
platform for the active solicitation of respondent business and expect this 
will assist the Bank to broaden its fee based revenue. Our affiliation with 
Fubon Financial Holdings gives us a unique advantage in this business and 
we are optimistic about achieving our business objectives.

To further expand our business with financial institutions, we are now 
extending our coverage to include non-bank financial institutions and the 
public sector. Our initial thrust will be to market our commercial and 
treasury services leveraging on Fubon Group’s unique position in the 
Greater China region. We intend to showcase our capabilities and 
innovation in structuring products and services that can meet the individual 
and specific demands of institutions in this market segment.

更設立專家團隊，為需要專業財務規劃的客

戶提供協助，以降低及避免因目前經濟不明

朗而產生的財務風險。內部方面，本行進一

步提高信貸控管，以減少信貸虧損及維持高

質素的貸款組合。

我們一直致力深化與市場目標客戶之間的關

係，也因此越來越多客戶由普通的商業客戶

轉變為與我們有多方面合作的關係。憑著富

邦集團在台灣的雄厚實力以及其在中國內

地及台灣的獨特地位，本行將有優越的條件

於大中華地區擴大企業客戶基礎和市場佔有

率。

中國業務及金融機構業務

本行通過參與銀團貸款及資產銷售，致力為

本港及中國內地的企業提供融資。本行一向

活躍於此業務領域，去年更成立專責團隊來

加強開拓這個市場。2015年初，該業務表現
強勁，但地區及環球經濟於第三季大幅波

動，令市況轉淡，總結全年業績好壞參半。

2015年下半年，這方面的融資需求下降，融
資市場的貸款定價亦明顯收窄。

在本行與少數內地銀行成功合作的基礎上，

我們藉由改善現金管理及貿易服務等產品及

質素以擴大我們在內地金融機構業務的覆

蓋。我們已為積極招攬代理銀行業務開拓了

一個良好的平台，並希望這有助提高本行的

費用收入。憑著與富邦金控的密切聯繫，本

行在這項業務擁有獨特優勢，並對達致我們

的業務目標感到樂觀。

為進一步拓展機構業務，我們正把覆蓋範圍

擴展至非銀行金融機構及公營部門。我們將

借助富邦集團在大中華地區的獨特地位，推

廣本行的商業及財資服務。我們期待在產品

內容及服務品質方面，能更靈活兼具創意，

以滿足不同機構客戶的需求。
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Consumer Finance

We made another major breakthrough in 2015 with the official launch of our 
market leading Merchant Receivable Financing product. This product 
enables our merchant customers to manage their cash flow more efficiently 
through short term bank financing based on their business flow. Fubon Bank 
became the first bank in Hong Kong to provide this innovative financing 
scheme. This flexible tool enables small to medium-sized retail sales 
operators to access financing without the need for collateralization, and it is a 
viable option for operators seeking working capital funding. For the larger 
retail merchants, it can provide easy and quick access to additional funding 
to complement their normal bank credit facilities. We expect Merchant 
Receivable Financing to help us expand our penetration into this market and 
help us gain recognition as a premium merchant-acquiring bank.

As a result of our efforts, the Bank was awarded “The Best Merchant 
Receivable Financing Service” in the Yellow Pages Award 2015–16 and was 
also granted “Best Merchant Receivable Financing Bank” in the Metro 
Awards for Banking and Finance Corporations 2015. These awards solidified 
our leading position in this unique service segment and once again 
demonstrated the innovative ability of our Bank. Our card merchant business 
continued to outperform the local market with 9% growth in total sales 
volume, while local retail sales dropped more than 3% year-on-year.

To enrich the lineup of Fubon Credit Card benefits, over 100 merchant 
promotions were launched in 2015 covering a broad range of consumer 
industries including travel, catering and apparel. On the product side, Fubon 
Credit Card and YATA VISA Card recorded respectable growth in card 
spending of 7% and 12% respectively. We will be looking to expand the 
existing product line with new card programmes targeting customers in the 
younger market segments. These new programmes were launched in the 
first quarter of 2016.

消費金融

我們於2015年作出另一項重大突破，正式推
出領先市場的信用卡商戶貸款服務，讓本行

的信用卡商戶能夠運用銀行短期融資，在日

常業務營運中更有效地管理現金流。富邦銀

行是全港首間提供此嶄新融資計劃的銀行。

此計劃靈活方便，中小型零售商可無需抵押

而獲得融資，並為商戶提供可行的營運資金

貸款途徑，大型零售商戶則可簡便快捷地獲

得額外資金，與一般銀行信貸融資作互補。

我們希望此信用卡商戶貸款服務有助我們深

入拓展這個市場，並能被稱為優質商戶收單

銀行。

在我們的努力下，本行榮獲黃頁港人港情品

牌大獎2015–16的「最佳商戶應收款融資服務
品牌大獎」，以及都市銀行及金融服務企業

獎2015的「最佳商戶應收款融資服務銀行大
獎」，進一步鞏固本行在這獨特服務範疇的

領先地位，並再次展示本行的創新能力。我

們的信用卡商戶業務繼續領先本地同業，雖

然2015年的本地零售銷售額按年下跌超過
3%，本行的商戶銷售總額仍按年增長9%。

為使富邦信用卡的優惠更豐富，本行於2015
年推出逾百個商戶推廣優惠，涵蓋旅遊、飲

食及服裝等多個消費行業。在產品方面，富

邦信用卡與一田Visa卡的簽賬額分別錄得7%
和12%的可觀增長。我們推出以年青消費群
為對象的全新信用卡，從而拓展現有的產品

種類，這些新計劃已於2016年首季推出。

RETAIL 
BANKING
零售銀行
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Our personal loan business was able to keep up the good momentum from 
the previous year and achieved a strong growth of 17% in loan portfolio size. 
Tighter government regulations were introduced to balance out the higher 
market risk due to the uncertain market outlook. Personal loans will remain a 
key offering in the Bank’s consumer finance business. While we expect the 
unfavourable economic environment will result in higher credit losses in the 
immediate future, we can mitigate these risks through proper pricing and 
closer monitoring of customer behaviours to ensure timely collection efforts. 
With our strong risk management framework and good sales practice, we 
remain optimistic that there is room for further business expansion, albeit at a 
more moderate pace.

After peaking in middle of the year, property prices finally showed signs of 
weakening and by the end of 2015, property prices registered a decline of 7% 
from the peak in September 2015. Meanwhile, property transaction volume 
remained at a historically low level. Regardless of the market conditions, our 
dedicated team of mortgage consultants was able to sustain our market 
position and deliver commendable growth of 17% in new loans booked.

Whether it is a traditional consumer finance service such as mortgage loans 
or a one-of-a-kind financial solution like our market leading, Merchant 
Receivable Financing, our consumer finance business team has always 
delivered the best and most suitable services to our customers. With the 
banking industry evolving around the concept of FinTech, we will continue to 
develop more innovative and technologically driven services and products 
that can be integrated into our customers’ lifestyles. Again, our mission in 
consumer finance is to bring about a FUBON EXPERIENCE for our 
customers.

Channel Management

The success of our retail banking strategy relies heavily on our ability to 
enhance the customer experience by introducing new concepts in product 
delivery and services. A main effort is to provide even more sophisticated yet 
easy-to-use electronic and virtual systems as an alternative to the traditional 
physical banking channels. Our ultimate goal is to attract customers in the 
mass affluent market segment. Towards this end, we remodeled the 
Queen’s Road East Branch in November 2015 and opened our 23rd branch 
in December 2015—Western District Branch in Kennedy Town. Both 
branches showcase our new iBranch design which deploys the use of a full 
service i-Teller machine to replace the traditional teller counter. To further 
enhance our image as a market leader in the provision of digital financial 
services, our iBranch incorporates a completely paperless banking 
environment. The contemporary design of our iBranch also incorporates 
other digital devices such as clients’ interactive tablets at our customer 
service stations, electronic displays of key financial and product information 
and self-service Kiosk. The design also allows and promotes usage of our 
branches for customer events including workshops and smaller scale 
conferences. 

私人貸款業務保持著去年的良好勢頭，貸款

組合規模大幅增加17%。鑑於市場前景不明
朗，政府收緊對貸款業務的規管，以控制上

升的市場風險。私人貸款將繼續成為本行消

費金融業務的主要產品。我們預期，低迷的

經濟環境將於短期內增加信貸損失，但我們

透過適當的定價以及密切監察消費者的行

為，將可確保能適時追收賬項，從而紓緩信

貸損失的趨升壓力。憑藉本行穩健的風險管

理架構和良好的銷售手法，我們仍然對以溫

和的步伐來進一步拓展本行的業務感到樂

觀。

物業市場於2015年年中見頂後，終於出現回
軟跡象，於年底時物業價格較2015年9月高
峰期下跌7%，而物業交投量繼續處於歷史
低位。不論市況如何，我們專責按揭業務的

團隊仍然成功保持本行的市場地位，新造貸

款額更錄得17%的可觀增長。

不論是按揭貸款等傳統消費金融服務，還是

獨一無二的金融方案如信用卡商戶貸款，我

們的消費金融團隊一向以為客戶提供最優

質及合適的服務為重點。隨著銀行業圍繞著

金融科技 (FinTech)概念不斷發展，我們將繼
續開發更多嶄新和以科技為主導的服務及

產品，以融入客戶的生活，貫徹為客戶帶來

「富邦體驗」的使命。

通路管理

本行零售銀行策略的成功之道，有賴我們在

產品銷售和服務方面不斷創新，持續提升客

戶體驗。我們致力提供更精密，易用的電子

及虛擬系統，以替代傳統的實體銀行渠道。

我們的目標是吸納大眾富裕零售客戶群。為

此，我們在2015年11月將皇后大道東分行
翻新，並於2015年12月在堅尼地城開設西
環分行，該行亦為本行的第23間分行。兩間
新分行均採用全新的 iBranch設計，以全方位
服務的 i-Teller取代傳統的櫃枱服務。為進一
步提升我們領先的電子化金融服務形象，我

們的 iBranch營造了完全無紙化的環境。本行
iBranch設計富時代感，並設有多項電子互動
裝置，例如在客戶服務台的互動平板電腦，

顯示主要金融和產品資訊的電子屏幕，以及

自助服務站。此設計有助增加使用分行舉辦

顧客相關活動，包括工作坊和小型講座。
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In order to further promote our FUBON EXPERIENCE, our e-banking 
platform was enhanced with the roll-out of our e-Statement and mobile 
banking. Mobile banking was launched in November 2015. Together with 
our web-based e-banking services, our customers can now conduct 
financial transactions around the clock at home or on the move.

Due to these new and innovative developments, we have been able to 
channel more resources to sales and marketing to strengthen our business 
platform.

Going forward, we will be unveiling more electronic-based features in our 
mobile and e-banking customer support functions to advance our efforts to 
solicit customers in the mass affluent market. Additionally, we will continue to 
upgrade and convert our existing branch network into iBranches. The 
FUBON EXPERIENCE will become our signature in the local banking 
industry.

Investment & Insurance Products

2015 was a “roller-coaster” year for the selling of insurance and investment 
products. While the fee income of our unit trust business recorded a small 
drop of 1% year-on-year, fee income from selling of insurance products 
registered a very healthy 19% growth compared with 2014. With the low 
interest rate environment expected to last for a longer period of time, sales of 
both endowment and annuity-based insurance products will remain strong. 
Mass affluent customers are typically looking for low risk products with 
higher returns. Personal net worth growth and asset protection will become 
key features sought by customers in this market segment.

To further satisfy the needs of the affluent clients, we will be broadening our 
coverage of investment financing by expanding the range of eligible 
investment and insurance products. The financing will improve the overall 
return to our customers, while the loan portfolio is considered low credit risk.

Many uncertainties still exist in 2016. To help our clients to face these 
challenges, we will continue to develop innovative investment products that 
cater to our customers’ risk tolerance and appetite. The Bank will also seek 
out and broaden our range of insurance products so that our customers can 
have a wider choice of investment alternatives with life assurance contents.

為提升我們的「富邦體驗」，我們亦改進了電

子銀行平台，推出電子結單和流動理財服

務。流動理財服務於2015年11月推出，連同
我們的網上電子銀行服務，客戶現可隨時隨

地處理財務。

隨著這些全新及創新的發展，我們得以在銷

售及市場推廣方面投放更多資源，以強化我

們的業務平台。

展望未來，我們將在流動理財及電子銀行客

戶支援方面推出更多電子化的服務功能，以

吸納大眾富裕零售客戶群。此外，我們將繼

續把現有分行網絡升級和轉型為 iBranch，讓
「富邦體驗」成為我們在本地銀行業的一大特

色。

投資及保險產品

對保險及投資產品銷售而言，2015年是跌宕
起伏的一年。雖然信託基金業務的費用收入

按年微跌1%，但保險產品銷售的費用收入
則較2014年錄得19%的強勁增長。在預期低
息環境將持續一段較長時間的情況下，儲蓄

人壽及年金產品銷情將維持良好。大眾富裕

零售客戶通常追求低風險、高回報的產品，

個人資產淨增長和資產保障將成為這類客戶

追捧的主要特點。

為進一步滿足富裕客戶的需要，我們將融資

服務範圍擴大至更多合資格的投資及保險

產品。這類融資服務不但為客戶帶來較高的

整體回報，貸款組合的信貸風險亦被視為較

低。

2016年仍充滿許多不明朗因素。為協助客戶
應對這些挑戰，我們將繼續研發能配合客戶

風險承受能力及取向的創新投資產品。本行

亦將探索和擴大保險產品種類，為客戶提供

更多含壽險成分的投資選擇。
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Deposits

The Bank’s retail customer deposit base continued to record satisfactory 
growth in 2015, which is a reflection of the quality of our deposit customers 
base as well as the success of our existing retail strategy. We will continue to 
focus on existing customers by providing our unique FUBON EXPERIENCE, 
and will utilize our new technology and branch model to acquire new mass 
affluent customers. Also, we will continue to manage our deposit base in 
accordance with our overall business strategy to ensure a financially healthy 
balance sheet.

Securities Services

The Hong Kong securities market experienced high volatility in 2015 and 
broke several historical records including average daily turnover and market 
capitalization. The average daily turnover in 2015 surged to HK$105.6 billion, 
with peak market capitalization reaching more than HK$30 trillion. Benefitting 
from the upsurge of stock market transaction volume, our securities fee 
income increased 23% in 2015.

2015 marked a major breakthrough for our securities business with the 
introduction of mobile stock trading platform. The new mobile stock trading 
platform provides customers with fast, reliable, and round-the-clock access 
to our securities services. The stock trading volume via automated channels 
increased by 74% compared to the previous year. This development was 
further bolstered by the integration of securities services into our branch 
network resulting in a significant improvement in our marketing activities. 

Leveraging on our existing branch network and infrastructure, our securities 
specialists extended their presence to six strategically-selected branches to 
improve our sales and delivery services. Aside from service enhancements, 
efforts have been made to expand our customer acquisition programmes. 
Streamlining of our transaction processing was also an important initiative in 
2015 to facilitate our customers stock trading activities. Various promotion 
programmes were launched to further assist our customers in expanding 
and better managing their stock portfolio. Account activation incentive 
programmes were introduced resulting in a significant increase in active 
customers, which rose by 53% year-on-year.

2016 will be a trying year for the stock market. While stock market 
predictions are difficult at best in today’s conditions, we do expect market 
turnover to stabilize. To sustain our growth in an indifferent market 
environment, we will strive for service excellence and customer satisfaction 
supported by an expanded sales force and service channels. We will also 
continue to enrich our service by broadening our product spectrum with the 
introduction of margin trading and other services, to cater to our customers’ 
investment needs.

存款

2015年，本行的零售客戶存款基礎繼續錄得
令人滿意的增幅，反映我們的存款客戶基礎

質素良好以及現有零售銀行策略卓有成效。

我們將繼續專注服務現有客戶，提供獨有的

「富邦體驗」，並善用我們的全新科技及分行

模式來吸納新的大眾富裕零售客戶。同時，

我們將繼續根據本行的整體業務策略管理存

款基礎，確保資產負債表的財務狀況良好。

證券投資服務

2015年，香港證劵市場經歷大幅波動，打破
平均每日成交額和市值等多項歷史紀錄。

2015年的平均每日成交額急升至1,056億港
元，最高峰時總市值逾30萬億港元。受惠於
股市交投急增，本行於2015年的證券服務費
用收入增加23%。

2015年，本行推出流動股票交易平台，為證
券業務帶來一個重大突破。全新的流動股票

交易平台為客戶提供快捷、可靠、穩定且不

設時限的證券投資服務。透過自動化渠道處

理的股票交易較去年增加74%。為進一步強
化流動交易平台，我們於分行網絡增設證券

投資服務，顯著改善了市場營銷活動。

憑藉現有的分行網絡和基礎設施，我們的證

券投資專家現於六間特選分行服務，以改善

銷售及服務質素。除此我們亦同時強化了吸

納新客戶的計劃。簡化交易處理程序是我們

2015年的重要項目，以助客戶處理股票交
易。此外，我們推出多項推廣計劃，進一步

助客戶擴展和更有效地管理其投資組合。我

們更推出獎勵計劃來推動客戶啟動賬戶，令

活躍客戶的數目按年大增53%。

對股票市場而言，2016年將是艱辛的一年。
由於目前預期股票市場將面臨困境，我們相

信市場交投將趨於平穩。為了在淡靜的市場

環境中維持增長，我們將擴充銷售團隊和服

務渠道，致力提供讓客戶滿意的優質服務。

另外，我們亦將繼續開拓證券孖展買賣及其

他服務，務求以更豐富的產品種類滿足客戶

的投資需要。
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Treasury Marketing

The Bank continued to expand its treasury product offerings to meet the 
changes in the market and to cater for the evolving needs of our customers. 
During the year, we launched four new foreign exchange and equity-related 
products to improve our competitiveness in the market. As the Renminbi 
(“RMB”) will be included in the Special Drawing Right with a weighting of 
10.92% effective from 1 October 2016, RMB-related products remained in 
strong demand in 2015.  

With the continued expansion of our client base, we look forward to serving 
a growing number of affluent individuals and high quality corporate 
customers in 2016. As always, we will closely monitor and follow market 
developments to ensure that our clients are provided with opportunities to 
invest in the latest treasury products. Our goal is not only to provide our 
customers with a wide range of investment and hedging services, but also to 
match our products to the needs and risk appetite of our customers. 

財資市場

本行持續拓展財資產品，以適應市場變化

及滿足客戶不斷轉變的需求，年內，我們共

推出四款全新的外匯及股票相關產品，以

提升本行的市場競爭力。由於人民幣將於

2016年10月1日納入特別提款權，佔比重達
10.92%，因此人民幣相關產品的需求於2015
年依然強勁。

隨著我們的客戶群不斷擴展，我們期望於

2016年服務更多富裕零售客戶及優質企業
客戶。一如以往，我們將密切監察及注視市

場發展，確保客戶能有機會投資最新的財資

產品。我們的目標不止是向客戶提供各種投

資及對沖產品，更會配合客戶的需要及風險

承受能力。
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Investment Portfolio

We continued to follow a prudent investment strategy in 2015 focusing on 
good credit quality names while ensuring an appropriate diversification in 
terms of geography, currency and industry. As we grew our portfolio size by 
about 16% year-on-year, we were still able to maintain a high credit quality 
portfolio with an overall credit rating of A–, unchanged from the previous year.

The Federal Reserve’s decision to raise interest rates by 0.25% in December 
2015 was the first step in the process to normalize interest rates in the United 
States. However, this clearly deviated from the European and Japanese 
decision to continue with a monetary easing policy. While the move by the 
United States was widely expected, future interest rate adjustments are still 
uncertain. Amid such global economic uncertainties and volatility in financial 
markets, investing is expected to be challenging in 2016 and we will focus an 
optimal risk-return strategy in the coming year.

Interest Income and Funding

Market liquidity remained satisfactory as the Hong Kong Monetary Aggregate 
Balance grew from HK$239 billion to HK$391 billion in 2015. Our Bank’s 
funding position has been stable and our overall deposit base increased by 
11% to HK$58 billion, ahead of the market and in support of our growing 
asset base. 

Funding costs were relatively stable in 2015. The Bank’s net interest income 
increased by 27% while the net interest margin improved by 20 basis points 
to 1.40% in 2015. We maintained a healthy liquidity maintenance ratio at an 
average level of 45.82% for the year.

投資組合

2015年，我們繼續採取審慎的投資策略，專
注信貸質素良好的公司，同時確保將投資適

當地分散於不同的地域、貨幣及行業。儘管

我們的投資組合總值按年增長約16%，但我
們仍能維持高信貸質素的投資組合，整體信

貸評級達A–，與去年持平。

美國聯儲局於2015年12月決定加息0.25%，
踏出美國利率正常化的第一步。然而，美國

聯儲局的決定明顯與歐、日的寬鬆貨幣政策

背道而馳。雖然美國加息是在預期之內，但

未來的加息步伐仍是不確定。面對不明朗的

全球經濟前景及動盪不安的金融市場，預計

2016年的投資環境將充滿挑戰，因此我們在
未來一年將專注發展最平衡的風險回報策

略。

利息收入及資金

2015年，隨著本港貨幣總結餘由2,390億港
元增至3,910億港元，市場流動性保持充裕。
本行的資金狀況維持穩定，整體存款基礎上

升11%至580億港元，高於銀行體系總存款
增幅，以支持本行的資產增長。

資金成本於年內相對穩定，本行的淨利

息收入上升27%，淨息差擴闊20個基點至
1.40%。年內，平均流動性維持比率維持在
45.82%的穩健水平。
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Credit Risk Management

The credit conditions in Hong Kong showed signs of deterioration in 
2015, mainly due to the more volatile global financial markets, weak local 
retail sales, a slowdown in economic growth in Mainland China, and a 
downward trend of property prices in Hong Kong.

In anticipation of an increasingly uncertain credit outlook, the Bank 
thoroughly reviewed its credit policies and procedures to align its 
underwriting standards with the current market conditions and to ensure 
full compliance with the evolving regulatory requirements. Robust stress 
tests and portfolio analysis were performed regularly to ensure the Bank 
can withstand any unanticipated financial market turmoil and safeguard 
against asset quality deterioration.

Our focus in 2016 is to strengthen our credit risk monitoring through 
investment in risk management tools and proactive portfolio review. A 
credit origination system will be developed to streamline the credit 
process, provide quantitative analysis, and improve data integrity. 
Together with our Core Banking System development, the Bank will soon 
be equipped with a more proficient and environmentally-friendly credit 
risk management system.

信貸風險管理

2015年，香港的信貸環境出現惡化跡象，
這主要是由於金融市場波動、本地零售業

銷情疲軟、中國內地經濟增長放緩，以及香

港房地產價格呈現下行趨勢所致。

由於預期信貸前景將更加不明朗，本行對

信貸政策及程序進行了徹底檢討，以使審

核標準符合當前的市場狀況，並確保完全

遵守監管規定。我們定期進行完善的壓力

測試和產品組合分析，確保本行能抵受金

融市場上任何無法預計的動盪局面，同時

令銀行免受資產質素惡化的影響。

本行2016年的目標是透過投資於風險管理
工具及積極檢討產品組合，增強我們對信

貸風險的監察能力。我們將開發一套信貸

系統以簡化信貸流程、提供定量分析及提

高數據完整性。連同本行開發中的核心銀

行業務系統，我們即將擁有一套更高效、更

環保的信貸風險管理系統。
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